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REQUEST FOR PROPOSALS 
Communications Campaign  

for Voluntary Carbon Markets – Global Dialogue 
 

June 2021 

1. Background 

 
Despite continued growth in the voluntary carbon market (VCM), and projections that it could grow 

exponentially in the future, there continues to be an undercurrent of thinking that the VCM has quality 

issues and the potential to undermine climate ambition by governments -- or has even already started to 

do so. For example, some stakeholders believe that voluntary action is being used by large corporates 

such as oil and gas majors and airlines to avoid (or postpone) being regulated by their governments. 

Others believe that the VCM will let developing countries off the hook by enabling them to meet their 

NDCs with private, rather than government, action. 

 

Many of these concerns come from biased perspectives (e.g., climate action must be controlled 

exclusively by governments) or a narrow focus on important but often confusing details (e.g., carbon 

accounting). As a result, much of the discussion around the VCM fails to recognize the transformative 

impact that voluntary climate action is having on the ground and the significant need that countries have 

for finance to help drive reductions/removals and catalyze transformation. 

 

To address the situation, a new Verra-supported initiative – the VCM Global Dialogue (VCM GD) – puts the 

supply-side into the center of discussion about the design and deployment of the VCM. Launched in April 

2021 by Climate Focus, the Indonesia Research Institute for Decarbonization (IRID), SouthSouthNorth 

(SSN), Transforma, and Verra, the VCM GD seeks to identify how voluntary carbon markets can drive 

mitigation activities that support national climate plans and local priorities, provide additional benefits for 

communities and businesses, unlock greater levels of private investment, and help motivate more 

corporates to reduce their emissions and to neutralize their remaining emissions. The findings of the VCM 

GD will be publicly released at COP26 in Glasgow in November 2021, having been informed by position 

papers and stakeholder consultations over the coming months. 

 

2. Objective and Need 
 

To ensure that the VCM GD has the greatest impact possible, a high-impact communications campaign 

and strategy are needed to amplify and socialize its findings, while also identifying and elevating the 

voices of supply-side beneficiaries and advocates who can be influential voices going forward. Many of 

these people represent governments, projects, and communities in developing countries. Some of them 

will be engaged through the stakeholder consultations this summer that are part of the VCM GD. 

Beginning well in advance of COP26, the goal of the campaign will be to deliver a consistent and positive 
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set of messages, focusing on the potential of the VCM to contribute to achieving the goals of the Paris 

Agreement and to accelerating sustainable development. We would like these messages to 

predominantly come through the words, voices, and participation of supply-side representatives. 

 

3. Scope of Work and Deliverables 
 

The scope of work includes design and implementation of a strategy and campaign with the following 

components. We welcome proposals that may recommend additional or different actions in the interest of 

effectively promoting the VCM GD.   

 

1) Developing a strategy that ensures the campaign is successful. In addition to the components 

described below, a brief and rapid strategy development process should be initiated in 

collaboration with Verra staff and VCM GD partners that further refines communications activities 

to achieve concrete goals and measurable objectives for the campaign. 

2) Overseeing and managing the production of content for the campaign. This will include working 

with VCM GD partners and participants to acquire photos, short videos, project summaries, 

success stories, and testimonials of representatives of the supply-side that can be used to 

communicate how VCM financing has worked for them and why it is important. 

3) Improving a website to house VCM GD products and content. While a website has been created 

for the GD (https://vcm-gd.org/), additional web development and the addition and maintenance 

of more dynamic content produced by the campaign is desired as the campaign progresses. 

4) Develop social media messages / content about the VCM GD and ensure that the best and most 

important content reaches target audiences. Working with Verra and VCM GD partners, we want 

our social media messages to collectively create a consistent presence on key platforms and an 

opportunity for engagement leading up to COP26. We would also potentially wish to experiment 

with some promoted posts to amplify the best content. 

5) Placing op-eds and generating positive media stories about the VCM GD. While a greater volume 

is desired, at minimum we would like to publish an op-ed featuring the voices of supply-side VCM 

GD participants in a major publication that devotes regular reporting to the climate crisis (e.g., 

The Guardian, The New York Times, The Washington Post, The Los Angeles Times).We would also 

like at least two stories generated in general news outlets about the VCM GD, and two in trade 

publications / news sites that focus on the findings of the white paper to be released at the 

timing of COP26. 

6) Facilitating events and speaking opportunities that showcase or highlight the VCM GD. We would 

like to pursue at least one virtual or in-person event (as the pandemic allows) to promote the VCM 

GD. It should include a moderated panel of speakers who are participants in the VCM GD. It 

would be ideal if it can be included as part of the agenda of COP26, or as a side event. Identifying 

additional speaking opportunities for influential voices who emerge from the VCM GD is also 

desired as a means to buoy a new set of thought leaders in the climate finance arena to help 

share the perspective of the supply-side. At minimum we would like for the campaign to provide 

at least 3 discrete additional speaking opportunities for selected participants to talk about their 
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participation in the VCM GD leading up to COP26. These opportunities can be secured through 

existing events and forums and/or a combination of additional newly created event opportunities. 

7) Providing a report that evaluates the success of the campaign. Following the completion of the 

campaign, we would like to receive a report of no longer than five pages that describes the 

quantitative and qualitative impact to date of the effort. In addition to success stories, we seek a 

candid section on lessons learned that can inform our future communications campaigns and 

activities. 

 

Timeline and Milestones 
 

The below table sets out the timeline for the deliverables, noting that proposals can suggest alternative 

timelines if that is deemed a better approach. 

 

Deliverable/Milestone Tentative Timeline 

1) Developing a Strategy for the Campaign and Activities  

   a) Host initial planning call with major GD partners 1 week after contract signing 

   b) Provide draft communications strategy for feedback 1 week after completing Milestone 1.a 

   c) Finalize communications strategy and measurables 1 week after completing Milestone 1.b 

2) Content Development and Production 

Start immediately following initial planning 

call. Ongoing through COP26 (November) 

3) Improving and Maintaining VCM-GD Website 

4) Develop and distribute social media messaging 

5) Media outreach and placement of op-eds and stories 

6) Facilitating events and speaking opportunities 

7) Deliver final report By end of November 2021 

 

Budget 
 

Verra has budgeted US$45,000 for this communications campaign. In your proposal, please provide us 

with a detailed breakdown of costs (not to exceed one page) for staffing, content production, website 

development and maintenance, and costs associated with events. If deemed appropriate, please provide 

us with any suggestions for an additional budget we might consider that would go toward paid media / 

social promotion of content associated with the campaign. 
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Skills & Qualifications 
 

The consultant should have:  

• Experience with leading and staffing high-impact communications campaigns; 

• Strong network of relationships with media outlets and reporters; and 

• Proven track record executing consulting projects with high-quality outputs in allotted time frames 

and on budget. 

• While not required, applied experience with communications related to carbon markets and 

sustainable development is highly desired. 

Responses to the RFP 
 

Proposals should not exceed six pages total and should include the following:  

• Description of how the consultant plans to undertake the described scope of work; 

• Budget and cost proposal of no more than one page; 

• Description of the consultant’s qualifications to undertake the described scope of work and 

examples of similar projects or clients the consultant has worked for; 

• Description of how the consultant would avoid any conflict of interest in undertaking the 

described scope of work; 

• Short bios of the people who will work on the project.  

 

All proposals must be submitted to Levi Novey, Director of Communications, at lnovey@verra.org. Verra 

intends to start reviewing proposals on 17 June 2021 and to finalize selection of the consultant by late 

June / early July 2021. 

Note: All proposals submitted to Verra will be kept confidential. 

Legal Nature of this RFP 
 

This RFP is an invitation for proposals and Verra is under no legal obligation to accept any proposal or 

proceed with the RFP. Verra reserves the right to amend the requirements at any time. 

About Verra 
 

Founded in 2005, Verra is a non-profit organization that develops and manages standards that are 

globally applicable and advance action across a wide range of sectors and activities. Verra’s standards 

and programs are trusted by a broad range of stakeholders, provide innovative solutions to environmental 

and social problems, and work for people and the planet by supporting projects and activities that deliver 

a range of benefits to communities and their surrounding environments. 
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