
PROJECT STOP
In Indonesia, 40 million tonnes of waste 
is either burned or dumped into the 
environment every year. In Muncar, 

regency, the absence of a waste 
management system left community 
members with no other option than to 
dump waste into their own environment 
or burn it, resulting in beaches layered 
with plastic reaching 10 feet deep in 
some places.  

In 2017, Borealis and SYSTEMIQ 
created Project STOP to help 
address these issues. The initiative 
works with communities to build 
circular waste management systems 
in Indonesia. Project STOP has four 
core objectives: zero leakage of waste 
into the environment; creating more 
circular systems; achieving economic 
sustainability; and socio-economic 

of new jobs and reducing impact of 
mismanaged waste on public health, 

In 2018, Nestlé became a strategic 
partner of Project STOP supporting 
its work in Pasuruan, which included 
building collection and recycling 
infrastructure, and working with the 
community to change waste and 
recycling habits. To ensure the work 

charges households a small fee  
(less than $1/month) to support  
ongoing waste collection and 
processing services.  

In the last two years, Project STOP 
has built the needed infrastructure 
and hired enough employees to collect 
waste from 134,000 people. The team 
is now working to expand access to 
waste collection to 1.5 million people 
over the next few years. From the start 
of the program to December 2020, 
Project STOP has prevented more 
than 8,100 tonnes of waste (including 
1,100 tonnes of plastic) from polluting 
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Plastic Standard Pilot Projects
More than 1,000 companies have united behind a common vision and targets to create 
a circular economy for plastic. Until now, there has been no integrated framework 
incorporating best practices for achieving and reporting on goals. A new plastic 
stewardship initiative is set to help.

managed by Verra, helps companies that have fully maximized efforts to reduce the  
plastic footprint of their operations to invest in projects that collect and recycle plastic 
waste. Companies can purchase plastic credits from projects that meet the Plastic 
Standard.  

The Plastic Standard was piloted by 24 projects in 18 countries on six continents.  
In Indonesia, where 165 million people do not have access to waste management,  
Nestlé and Danone contributed to two pilot projects. 

the environment and has provided 
employment to 168 local residents.  
The project also successfully built  
some of Indonesia’s largest material 

regencies to test a new waste system 
governance model. 

PT. RECIKI SOLUSI INDONESIA 

the lack of waste management systems 
have allowed 620,000 tonnes of plastic 
pollution to leak into surrounding bodies 
of water. To help address the issue, 
Danone invested in PT. Reciki Solusi 
Indonesia in the Lamongan District in 
2020. The project developed a sorting 

allow for the recycling and recovery of 
the raw material in a socially inclusive 
way. 

Once sorted, the rigid plastic 
material is sold to recyclers and the low-
value plastic is transformed into building 
blocks to help build local government 
facilities or wells, which allows Danone 
to replenish the water it uses in its
operations.

 

In less than a year, the project has 
diverted 1,400 tonnes of plastic and has 
set up a community education program 
on the topic of waste management. In 
2021, the project expects to increase 
this amount up to 4,400 tonnes. At 
full scale the project will provide waste 
collection services to around 45,000 
households and create 26 new jobs for 
local residents.

"Today 45% of the global population does not have access to waste collection, 
resulting in 570 million tonnes of waste polluting our oceans, air and earth. 
Plastic credits have the potential to substantially improve the underlying 
economics of setting up new waste systems which would be game-changing, 
but only if this work can secure broad adoption over the long term. The Plastic 
Standard was developed over two years with broad consultation of all value 
chain stakeholders making it the most robust, trusted, "gold standard" for 
generating and selling plastic credits. We believe it will play an important role 
in solving the plastic pollution crisis." 

– Joi Danielson, Partner, SYSTEMIQ
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