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REQUEST FOR PROPOSALS 

CONSOLIDATION OF VCS REDD PROJECT 
METHODOLOGIES 

24 July 2020 
 

1. BACKGROUND AND OBJECTIVE 

As the leading greenhouse gas (GHG) program for Agriculture, Forestry and Other Land Use (AFOLU), 
Verra seeks to ensure that its Verified Carbon Standard (VCS) AFOLU projects continue to support 
global efforts to address climate change based on practical and robust, science-based requirements 
and methodologies that reflect current best practices and state of the art thinking on carbon 
accounting. Accordingly, Verra is in the process of updating the Jurisdictional and Nested REDD+ 
Requirements. While most projects going forward will be nested, there are cases where standalone 
activities may still be needed (e.g., in early-stage jurisdictions without a high-quality reference level). 
For this case, Verra is considering the consolidation of methodologies for projects that reduce 
emissions from unplanned deforestation and forest degradation (AUDD REDD) to make them more 
streamlined and user-friendly, and to ensure the consistency in the way that such projects estimate 
their GHG benefits.  

VCS REDD methodologies currently include various criteria for determining the size and analyzing the 
appropriateness of reference regions, which can potentially lead to inconsistent selection and 
assessments of reference regions across projects. In a public consultation carried out in 2018, Verra 
considered an update to the AFOLU Requirements to standardize the criteria by which reference 
regions are selected for all new REDD projects that include AUDD activities, regardless of the 
methodology applied. Such updates were intended to lead to more consistent assessments of 
reference regions across projects. The feedback received during the consultation was supportive of the 
underlying concept of having a single set of requirements for the selection of reference regions for all 
new REDD AUDD projects, but suggested that Verra should instead focus on encouraging projects to 
align with jurisdictional approaches by developing a methodological tool, or, at minimum, a guidance 
document to allow project proponents to determine the baseline scenario and rate of deforestation and 
degradation based on an assessment of a jurisdictional rate of deforestation and degradation. Taking 
this feedback into account, Verra did not include the updated reference region approach in the release 
of VCS Version 4 and instead started exploring ways for projects to align with jurisdictional approaches 
to setting baselines. As a result, Verra is currently in the process of developing a JNR Forest Reference 
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Emissions Level Allocation Tool (“the JNR Allocation Tool”) that will facilitate project baseline 
determination for nested projects. 

Verra’s 2019 consultation on REDD+ nesting requirements made evident that the development of 
jurisdictional REDD programs of reference levels is currently not possible or not a priority in many 
countries and jurisdictions, and that, in such cases, standalone REDD projects remain an important 
avenue to direct urgently needed finance to endangered forest areas. Consequently, Verra has decided 
to continue to support such projects in cases where jurisdictional reference levels or programs have 
not been established and are not expected to be developed in the foreseeable future. In order to do 
this, Verra is again analyzing how best to ensure consistency across REDD project methodologies, as 
well as among these and the baselines resulting from the application of the JNR Allocation Tool. 

In this context, Verra seeks a consultant with expertise in the development REDD+ methodologies and 
projects, and in the alignment between jurisdictional and project level baselines, to  

1) Propose options to ensure consistency across REDD project methodologies and consider the 
feasibility of consolidating some or all of them, taking into account the existing information and 
proposals on standardized reference regions and the upcoming JNR Allocation Tool, and  

2) Develop a standardized or consolidated methodology based on the analysis of the proposed 
options.  

Verra will draw on the consultant’s work to revise and re-publish REDD methodologies, or produce a 
consolidated one, which will be presented in a public consultation in Q4 2020. These updates are 
anticipated to be finalized and published in January 2021.  

2. SCOPE OF WORK 

In order to achieve the objective set out above, the consultant should carry out the tasks described below. 
The consultant should carry out periodic calls with Verra to exchange views and discuss draft products, 
as necessary: 

1) Gather and review relevant information  

The information to be analyzed includes: 
● The VCS Standard, Version 4 and related VCS documents; 
● The REDD AUDD methodologies requiring the use of a reference region to estimate the project 

baseline; 
● The feedback from Verra´s consultations on the standardization of reference regions and 

nesting;  
● The proposal subsequently developed by Verra on a standardized reference region; 
● The documents related to the development of the JNR Allocation Tool, including the latest version 

of the tool itself.  

These materials will be provided by Verra.  
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Additionally, the consultant should carry out consultations with a group of relevant JNR experts to be 
agreed between the consultant and Verra, the leading methodology developers and Validation and 
Verification Bodies (VVBs) in order to get their views on the advantages and weaknesses of the reference 
region approach and on how to overcome them, as well as on potential alternative approaches. Likewise, 
the consultant should interview Lucio Pedroni, the consultant in charge of developing the JNR Allocation 
Tool, to explore ways in which such tool could be applied to standalone projects.  

 
2) Identify and analyze different approaches 

Based on the information gathered as part of Activity 1 above, the consultant should propose different 
approaches to construct project baselines and analyze their benefits and disadvantages, including in 
terms of environmental integrity, uncertainty, data requirements and expected costs, as well as of their 
consistency/comparability with the JNR Allocation Tool. These alternatives should include, at a 
minimum, the establishment of a standardized reference region approach and the use of the JNR 
Allocation Tool based on jurisdictional data.  

Expected outputs:  

Product 1: A document describing the proposed options and their initial analysis. 

 

3) Obtain feedback on the proposed approaches from Verra and the group of JNR experts 

The consultant will present his proposals to Verra and the group of relevant JNR experts in order to get 
their feedback on the different options and improve the analysis. This should be an iterative process 
leading to the selection of the best alternative(s).  

Expected outputs:  

Product 3: A document summarizing the process leading to the selection of the best approach.  

Product 4: A document describing the selected approach and explaining in detail how it would work. 

 

4) Produce a draft consolidated REDD AUDD methodology based on the selected approach 

The consultant should either: 

 Develop a complete AUDD REDD baseline and monitoring methodology based on the 
approach selected and drawing on existing methodologies. The resulting methodology 
should be aimed at replacing all such methodologies; therefore, the consultant should 
ensure its applicability to all project activities covered by them; or 
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 Develop an independent module that might be referred to by existing methodologies (thus 
replacing their section on baseline setting).  

The consultant should explain how planned deforestation would be considered in the proposed 
methodology/module.  

Expected outputs:  

Product 5: A first draft of the consolidated baseline methodology or module. 

Product 6: A document explaining how the proposed methodology relates and replaces existing REDD 
AUDD methodologies. 

 

5) Carry consultations on the proposed methodology and produce a final draft 

The consultant should coordinate, with the support of Verra, a consultation on the proposed methodology 
with the relevant group of JNR experts, as well as with a group methodology proponents selected by Verra 
to get their views on it. The consultant should use the inputs obtained from the consultation, as well as 
comments received from Verra, to produce a final draft of the methodology. 

Expected outputs:  

Product 7: Summary of the comments received during the consultation with experts and a description 
on how they were addressed by the consultant. 

Product 8: The final draft of the proposed methodology. 

 

6) Manage the progression of the methodology through a validation/verification body (VVB) 
assessment 

The proposed methodology will undergo a public consultation and be assessed by a VVB selected by 
Verra. The consultant should respond to the public comments and update the methodology accordingly. 
This version of the methodology will be assessed by a VVB chosen by Verra. The consultant will produce 
a revised version addressing all the findings made by the VVB. The VVB will review this version to ensure 
that the modifications made have not produced any non-conformances with the VCS rules. The consultant 
should revise the methodology to address any issues found by the VVB and produce a final version of it.  

Product 9: Summary of the comments received during the public consultation and as a result of the VVB 
assessment and a description on how they were addressed by the consultant. 

Product 10: The final version of the proposed methodology. 
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3.  MILESTONES, DELIVERABLES AND TIMELINE  

The duration of this consultancy will be approximately six and a half months (August 17, 2020 to 
January 11, 2021), and may be renewed subject to the mutual agreement of Verra and the consultant.  

 

Milestone  Deliverables Estimated Date 
of Completion 

Finalize contract None. 14 August 2020 

Kick-off call with Verra None. 17 August 2020 

Identification and assessment of options  Product 1: A document describing the 
proposed options and their initial 
analysis. 

31 August 2020 

Selection of the best approach based on 
consultations with Verra and relevant 
experts 

Product 3: A document summarizing the 
process leading to the selection of the 
best approach.  
Product 4: A document describing the 
selected approach and explaining in 
detail how it would work. 

8 September 
2020 

Draft consolidated methodology Product 5: A first draft of the consolidated 
baseline methodology or module. 
Product 6: A document explaining how 
the proposed methodology relates and 
replaces existing REDD AUDD 
methodologies 

9 October 2020 

Consultation with relevant experts and 
methodology developers 

Product 7: Summary of the comments 
received during the consultation and a 
description on how they were addressed 
by the consultant. 
Product 8: The final draft of the proposed 
methodology 

19 October 2020 

Public consultation and VVB assessment Product 9: Summary of the comments 
received during the public consultation 
and as a result of the VVB assessment 
and a description on how they were 
addressed by the consultant. 

11 January 2021 

Final version of the methodology Product 10: The final version of the 
proposed methodology. 

18 January 2021 
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4. RESPONSES TO RFP  

Respondents should feel free to submit clarifying questions on any of the above information. 

Respondents are requested to submit the following as part of their proposals. Proposals should be kept 
high-level and should not exceed two pages.  

• Cost proposal.  
• Description of how the consultant plans to undertake the described scope of work.  
• Description of the consultant’s qualifications to undertake the described scope of work. 
• Description of how the consultant would avoid any conflict of interest in undertaking the 

described scope of work. 

• Resumes/CVs of the consultant’s team if applicable may be attached (not to exceed two pages 
each). 

All proposals and documents submitted to Verra will be kept confidential. 

All documents must be submitted to Manuel Estrada at mestrada@verra.org by close of business 7 
August 2020. We will finalize the selection of the consultant by mid-August 2020.  

 
Legal Nature of RFP 

This RFP is an invitation for proposals and Verra is under no legal obligation to accept any proposal nor 
proceed with the RFP. Verra reserves the right to amend the requirements at any time. 
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