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REQUEST FOR PROPOSALS 

UPDATE TO THE AFOLU NON-PERMANENCE RISK TOOL 

24 June 2020 
 

1. BACKGROUND AND OBJECTIVE 

Founded in 2005, Verra is a non-profit organization based in Washington D.C. that supports efforts to 

reduce greenhouse gas (GHG) emissions, improve livelihoods and protect ecosystems and the services 

they provide. We support climate action and sustainable development with standards and programs 

that credibly, transparently and robustly assess environmental and social impacts and enable funding 

for sustaining and scaling up these benefits. Verra is the secretariat for a growing number of standards 

and programs. 

The Verified Carbon Standard (VCS) Program is our flagship program. It allows vetted projects to turn 

their GHG emission reductions and removals into tradable carbon credits called Verified Carbon Units 

(VCUs). Since its launch in 2006, the VCS Program has grown into the world’s largest voluntary GHG 

program with almost 1600 registered projects in 82 countries that have cumulatively generated more 

than 460 million carbon credits. Of these, almost 180 are REDD+1 projects that have generated more 

than 190 million carbon credits.  

The VCS Program addresses the non-permanence risk of its Agriculture, Forestry and Other Land Use 

(AFOLU) projects and Jurisdictional and Nested REDD+ (JNR) programs by requiring them to deposit a 

percentage of their credits into a common buffer pool which may be drawn upon in the case of a loss 

event (e.g., forest fire or hurricane). The percentage of credits which must be deposited into this 

common pool is based on a non-permanence risk rating established through the application of the 

AFOLU or JNR Non-Permanence Risk Tool. Where carbon stock is known or believed to be lost, buffer 

credits are cancelled from the relevant buffer account to cover the loss. This ensures all VCUs issued to 

AFOLU projects and JNR programs are permanent.  

Over the past year, Verra has sought input from a variety of experts and conducted modelled stress-

tests on the AFOLU buffer pool to identify any gaps or challenges associated with the application of its 

AFOLU and JNR Non-Permanence Risk Tools. Through this process several opportunities for 

improvement were identified: 

                                                        
1 REDD+ includes reduced emissions from deforestation and degradation (REDD), improved forest management (IFM) and 
afforestation/reforestation/revegetation (ARR) activities, as defined under the VCS Program.  

http://verra.org/project/vcs-program/
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1) Future Impacts of Climate Change - Natural risks (e.g., from fires or flooding) are one category 

of risks that are considered in an AFOLU project’s or JNR program’s non-permanence risk 

score. Under the current versions of the Non-Permanence Risk Tools, project and jurisdictional 

proponents are required to base their natural risk score off of the historical frequency and 

severity of relevant risk events within the project area or region over the past 100 years. 

However, the Intergovernmental Panel on Climate Change reports that certain extreme weather 

and other climatic events have increased in frequency and severity in many areas, and are 

expected to continue to increase due to the effects of climate change.2 AFOLU projects and JNR 

programs are not currently required to take these expected future impacts into account in their 

natural risk scores, and therefore may be underestimating the non-permanence risk from such 

future weather and climatic events.  

2) Sea Level Rise - Sea level rise is another expected future risk to certain AFOLU projects and 

JNR programs (e.g., those located in coastal areas) that is not currently included in the AFOLU 

and JNR Non-Permanence Risk Tools. Currently, projects that may be affected by sea level rise 

are required to quantify the expected carbon stock loss in their GHG accounting over a period 

of 100 years. This can be difficult due to high levels of uncertainty in long-term sea level rise 

estimates. Including predicted future sea level rise as a natural risk in the Non-Permanence 

Risk Tools would align more closely with how other types of non-permanence risks are 

considered under the VCS Program and help address the challenge of modelling sea level rise 

over long time periods. Additional safeguards or mitigation measures may be needed as a 

result of this change.  

3) Agricultural Land Management (ALM) Risks and Mitigation Options - Interest in ALM projects is 

growing. To date, the AFOLU Non-Permanence Risk Tool has been used by few ALM projects. 

Furthermore, Verra has received feedback that parts of the Tool do not appropriately capture 

ALM-specific risks, mitigation options and operational realities. For example, the natural risk 

section may not accurately capture the unique risks of ALM projects. Verra would therefore like 

to identify, better understand and address any ALM specific risk and mitigation gaps in the 

Tool, in particular the potential impacts of natural events (e.g., flooding, drought, fire, 

disease/pests) on soil organic carbon stocks.  

4) Default Values for Initial Non-Permanence Risk Assessment - Full application of the AFOLU 

Non-Permanence Risk Tool can be burdensome during the project development process, and 

the assessment itself does not necessarily increase project quality or lower project risk. 

Allowing for the use of a default value for non-permanence risk at validation and the first 

verification could significantly streamline project development for AFOLU projects that meet 

certain key conditions to demonstrate that they are “lower risk”, without affecting the overall 

integrity of credits issued or ability of the buffer pool to cover credits lost. 

Given the above, the objectives of this project are to update and expand/enhance the AFOLU and JNR 

                                                        
2 IPCC Special Report on Climate Change and Land, Chapter 2: Land-Climate Interactions 
https://www.ipcc.ch/site/assets/uploads/2019/08/2c.-Chapter-2_FINAL.pdf 

https://www.ipcc.ch/site/assets/uploads/2019/08/2c.-Chapter-2_FINAL.pdf
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Non-Permanence Risk Tools to: 

1) Ensure that AFOLU projects and JNR programs are required to take the expected impacts of 

climate change and sea level rise, where relevant, into account in their natural risk scores; 

2) Ensure that the AFOLU Non-Permanence Risk Tool appropriately accounts for ALM specific 

risks and mitigation options; and 

3) Establish a (or several, e.g., by project type) default value(s) for non-permanence risk that may 

be used by AFOLU projects (and JNR programs, if feasible) under certain conditions at 

validation and verification to streamline AFOLU project (and JNR program) development and 

assessment. 

2.  SCOPE OF WORK 

Verra is accepting proposals for the development of these updates to the AFOLU Non-Permanence Risk 

Tool and JNR Non-Permanence Risk Tool. 

Specifically, Verra is seeking a consultant, or group of consultants, to: 

● Research methods for projects to assess changes in natural risk profiles due to climate 

change, including the effectiveness of mitigation measures on reducing risk, and propose 

guidelines or requirements for how projects must conduct this analysis (e.g., through peer 

reviewed literature, reference to a lookup table, use of existing resources or other). Update the 

AFOLU and JNR Non-Permanence Risk Tools based on the outcomes of this research to require 

AFOLU projects and JNR programs to take expected impacts of climate change and sea level 

rise, where relevant, into account in their natural risk score. This will involve comprehensively 

reviewing and updating the current natural risk scores and mitigation measures to take these 

impacts into account. It also may require restructuring or fully revising the natural risk section. 

● Research the risks and impacts of natural events (e.g., fire, flood, drought, etc.) on ALM project 

soil organic carbon stocks. Use the outcomes of this research to determine if the existing 

Natural Risk section of the AFOLU Non-Permanence Risk Tool can be modified or if a separate 

ALM specific module is needed. Revise/expand the existing Natural Risk section of the AFOLU 

Non-Permanence Risk Tool accordingly. 

● Review the full AFOLU Non-Permanence Risk Tool to identify ALM specific risk/mitigation gaps. 

Draft proposed revisions/additions to the tools language and risk assessment process to 

reflect ALM specific risk/mitigation gaps. Consult with Verra on the proposed revisions and 

finalize the document based on the outcomes of these discussions.  

● Develop a (or several, e.g., by project type) default non-permanence risk score(s)) for AFOLU 

projects that may be optionally applied at validation and verification, and the conditions under 

which it may be used. Consider whether different default values are needed for different AFOLU 

activities (e.g., REDD, ARR, and ALM) or geographies based on different risk profiles. Consider 

the feasibility of developing such a default non-permanence risk rating for JNR programs and, if 

feasible, set it out. 

https://verra.org/wp-content/uploads/2019/09/AFOLU_Non-Permanence_Risk-Tool_v4.0.pdf
https://verra.org/wp-content/uploads/2019/09/AFOLU_Non-Permanence_Risk-Tool_v4.0.pdf
https://verra.org/wp-content/uploads/2018/03/JNR_Non-Permanence_Risk_Tool_v3.0.pdf


   

4 

To successfully deliver these outputs, the consultant(s) will: 

● Participate on conference calls with Verra staff to review objectives and process of the 

assignment, discuss and agree on the proposed approach for the updates to the AFOLU and 

JNR Non-Permanence Risk Tools, and review and discuss technical challenges that arise 

throughout development of these updates. 

● Develop and draft updates to the AFOLU and JNR Non-Permanence Risk Tools throughout the 

course of the assignment, including in response to Verra reviews and buffer stress-test 

modelling. 

● Incorporate feedback received from internal technical reviews (e.g., by the Verra Blue Carbon 

and ALM Working Groups) and a public consultation. 

3.  MILESTONES, DELIVERABLES AND TIMELINE  

The approximate duration of this consultancy will be approximately six months (August 2020 to 

February 2021). An indicative timeline including key milestones is included below.  

Milestone  Deliverables Estimated Date of 

Completion 

Kick-off call with Verra  None. 31 July 2020 

Develop detailed outline and 

approach to 

updates/revisions 

Detailed outline of approach(es) to undertaking 

above Scope of Work (for Verra review and 

approval). 

28 August 2020 

Develop initial draft of 

updates/revisions to the 

non-permanence risk tools 

Complete first draft of updated AFOLU and JNR 

Non-Permanence Risk Tools incorporating the 

updates described in the above Scope of Work. 

Incorporate feedback from Verra’s review. 

 

Produce a draft report summarizing the process 

used to undertake the Scope of Work, relevant 

findings and background scientific information. 

15 October 2020 

Technical review Verra provides draft versions of AFOLU and JNR 

Non-Permanence Risk Tools to technical review 

group (e.g., members of Verra’s Blue Carbon and 

ALM Working Groups). Incorporate any feedback 

from technical review group. 

31 October 2020 

Public consultation Verra posts draft versions of AFOLU and JNR 

Non-Permanence Risk Tools for 30-day public 

consultation. 

30 November 2020 
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Incorporate any feedback from public 

consultation into risk tools. 

Finalize AFOLU and JNR Non-

Permanence Risk Tools 

Develop final draft of AFOLU and JNR Non-

Permanence Risk Tools. Incorporate feedback 

from Verra review. 

 

Submit final report. 

15 February 2021 

 

4. QUALIFICATIONS 

Verra is seeking a consultant(s) with the following qualifications: 

● Experience and/or familiarity with the AFOLU and/or JNR Non-Permanence Risk Tools. 

● Experience assessing the impact of natural risks. 

● A science-based understanding of sea level rise and IPCC climate change predictions. 

● A science-based understanding of risks inherent to ALM project development, in particular risks 

and impacts on SOC stocks arising from natural events. 

● Demonstrated ability to convey complex technical concepts in succinct writing. 

5. RESPONSES TO RFP  

Respondents should feel free to submit clarifying questions on any of the above information. 

Respondents are requested to submit the following as part of their proposals (maximum 8 pages, 

excluding CVs): 

● Cost proposal.  

● Description of how the consultant plans to undertake the described scope of work and work 

through the deliverables.  

● Description of the consultant’s qualifications to undertake the described scope of work and 

work through the deliverables. 

● Description of how the consultant plans to avoid any conflict of interest in undertaking the 

described scope of work.  

● Resumes/CVs of the consultant’s team if applicable may be attached (not to exceed two pages 

each). 

All proposals and documents submitted to Verra will be kept confidential. 

Verra acknowledges that diverse expertise will be needed to complete this scope of work. Respondents 

are therefore encouraged to form partnerships as needed. 
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All documents must be submitted to Amy Schmid (aschmid@verra.org) by close of business 17 July 

2020. We will finalize the selection of the consultant by the end of July 2020. 

 

Legal Nature of RFP 

This RFP is an invitation for proposals and Verra is under no legal obligation to accept any proposal nor 

proceed with the RFP. Verra reserves the right to amend the requirements at any time.  

 

mailto:aschmid@verra.org

