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REQUEST FOR PROPOSALS 

DEVELOPMENT OF A VCS AFFORESTATION, 

REFORESTATION, AND REVEGETATION (ARR) 

METHODOLOGY, ACTIVITY METHOD MODULE AND 

LEAKAGE TOOL 

12 May 2020

1. BACKGROUND AND OBJECTIVE

Founded in 2005, Verra is a non-profit organization based in Washington D.C. that supports efforts to 

reduce greenhouse gas emissions, improve livelihoods and protect ecosystems and the services they 

provide. We support climate action and sustainable development with standards and programs that 

credibly, transparently and robustly assess environmental and social impacts and enable funding for 

sustaining and scaling up these benefits. Verra is the secretariat for a growing number of standards 

and programs. 

The Verified Carbon Standard (VCS) Program is our flagship program. It allows vetted projects to turn 

their greenhouse gas (GHG) emission reductions and removals into tradable carbon credits called 

Verified Carbon Units (VCUs). Since its launch in 2006, the VCS Program has grown into the world’s 

largest voluntary GHG program with almost 1,600 registered projects in 82 countries that have 

cumulatively generated more than 450 million carbon credits. Of these, almost 180 are REDD+1 

projects that have generated more than 180 million carbon credits. However, only a tiny percentage 

(3%) of the VCU issuances from REDD+ projects come from afforestation, reforestation, or revegetation 

(ARR) projects. This is due in part to the upfront financial cost associated with planting and site prep 

required for this project activity, and then a significant period of growth to sequester enough carbon to 

make verification economical.   

The Intergovernmental Panel on Climate Change reports that increases in ARR activities are imperative 

between now and 21002 in order to limit global warming to 1.5 or 2°C. ARR is a high-impact, cost-

effective biosequestration activity which may also deliver a host of co-benefits to communities and 

1 REDD+ includes reduced emissions from deforestation and degradation (REDD), improved forest management (IFM) 

and afforestation/reforestation/revegetation (ARR) activities, as defined under the VCS Program. 
2 IPCC Special Report on Climate Change and Land, Chapter 2: Land-Climate Interactions 

https://www.ipcc.ch/site/assets/uploads/2019/08/2c.-Chapter-2_FINAL.pdf 

http://verra.org/project/vcs-program/
https://www.ipcc.ch/site/assets/uploads/2019/08/2c.-Chapter-2_FINAL.pdf
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biodiversity. In that context, ARR project development is important to the Verra environmental and 

social mission and VCS Program objectives. Verra believes that a consolidated, globally-applicable VCS 

ARR methodology, including an activity method module and leakage tool, would significantly streamline 

the development of ARR projects under the VCS Program, thereby encouraging greater development of 

these projects. This is in line with Verra’s desire to develop, and support the use of, standardized 

methods across the range of VCS project activities. 

ARR projects registered under the VCS Program have relied on the use of afforestation/reforestation 

(A/R) methodologies approved under the UNFCCC’s Clean Development Mechanism. In order to take 

more control over the content, including  updates and improvements to these methodologies, Verra is 

looking to develop a consolidated methodology that includes the activities covered under the four 

existing CDM A/R methodologies.  

Verra will fund and manage  the development and assessment process for the methodology, activity 

method module and leakage tool. While this approach is different from the usual VCS methodology 

approval process, it is important to note that Section 2.2 of the Methodology Approval Process, v4.0 

states that Verra may pilot alternative processes for approving methodologies where it is deemed that 

an alternative approach may be more efficient, and equally robust.  

Verra seeks a consultant to develop a broadly applicable ARR methodology, activity method module, 

and leakage tool, and to lead the progression of these products through the VCS methodology approval 

process (MAP). The goal of an ARR activity method module is to streamline the determination of 

additionality without sacrificing rigor, thus reducing the burden and costs associated with ARR project 

development. The goal of the ARR leakage tool is to standardize the quantification of leakage for all 

ARR activities. Verra anticipates expanding this leakage tool to include other AFOLU activities in the 

future, in order to ensure that all projects take a standardized approach to leakage.  

2.  SCOPE OF WORK

Verra is accepting proposals for a consultant to develop this work. The consultant will also lead the 

drafting of the methodology, module and tool and their progression through the VCS methodology 

approval process (MAP)3. 

Specifically, we are seeking proposals that include the following work components: 

● Review active CDM A/R methodologies, as a means to inform development of the methodology.

● Review relevant background materials (e.g., peer-reviewed literature, existing ARR

methodologies) and VCS Program requirements (i.e., VCS Standard, v4.0; VCS Methodology

Approval Process, v4.0; VCS Methodology Requirements, v4.0, etc.) as a means to inform

development of the activity method module and leakage tool. 

3 Verra will waive the requirement to submit a concept note as well as all fees associated with the methodology approval 

process.  

https://verra.org/wp-content/uploads/2019/09/Methodology_Approval_Process_v4.0.pdf
https://verra.org/wp-content/uploads/2019/09/VCS_Standard_v4.0.pdf
https://verra.org/wp-content/uploads/2019/09/Methodology_Approval_Process_v4.0.pdf
https://verra.org/wp-content/uploads/2019/09/Methodology_Approval_Process_v4.0.pdf
https://verra.org/wp-content/uploads/2019/09/VCS_Methodology_Requirements_v4.0.pdf
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● Participation on conference calls with Verra staff to review objectives and process of the 

assignment, discuss and agree the proposed approach for the consolidation of the CDM A/R 

methodologies and development of the activity method module and leakage tool,  review and 

discuss technical challenges that arise throughout development and assessment of the 

methodology elements. The resulting methodology should allow existing projects to seamlessly 

transition from the CDM methodologies to this new VCS methodology. 

● Develop and update drafts of the methodology, activity method module and leakage tool 

throughout the course of the assignment, including in response to Verra reviews. 

● Incorporate feedback received from the public consultation which will be required as part of the 

methodology approval process. 

● Manage the progression of the methodology, activity method module and leakage tool through 

a validation/verification body (VVB) assessment (i.e., respond to findings raised through at VVB 

assessment and update the documents as necessary). 

3.  MILESTONES, DELIVERABLES AND TIMELINE  

The approximate duration of this consultancy will be six months (June to November 2020). Availability 

of the assessing VVB is a key variable in determining the exact start and end dates. Verra will work with 

the consultant and VVB staff to determine the VVB assessment team availability and timing prior to 

contract signing.4   

Milestone  Deliverables Estimated Date of 

Completion 

RFP release  None. 12 May 2020 

Finalize contract None.   5 June 2020 

Kick-off call with Verra  None. 10 June 2020 

Presentation of proposed 

approach for methodology, 

module and tool 

development5  

Draft proposal on approach to consolidate the 

CDM A/R methodologies and develop the activity 

method module and leakage tool (for Verra 

review and approval) 

30 June 2020 

Develop initial draft of 

methodology, module and 

tool 

Initial draft of methodology, module and tool 

submitted for Verra review. Incorporate any 

feedback from Verra review. 

15 Aug 2020 

                                                        
4 Verra will cover all costs associated with the VVB assessment. 
5 There may be multiple calls required with Verra staff during this stage of development.  



   

4 

First public consultation Verra posts latest version of methodology, 

module and tool for first public consultation and 

kick off of VVB assessment. 

31 Aug  2020 

VVB assessment and Verra 

review 
Manage methodology, module and tool through 

VVB assessment, updating the drafts as needed 

to address VVB findings and any comments 

received during first public consultation.  

 

Submit updated methodology, module and tool 

for Verra review. Incorporate any feedback from 

Verra review. 

31 Oct 2020 

Finalize methodology, 

module and tool 

Develop final draft  of methodology, module and 

tool, incorporating any final feedback from Verra. 

15 Nov 2020 

4. RESPONSES TO RFP  

Respondents should feel free to submit clarifying questions on any of the above information.  

Respondents are requested to submit the following as part of their proposals: 

 Cost proposal.  

 Description of how the consultant plans to undertake the described scope of work.  

 Description of the consultant’s qualifications to undertake the described scope of work.  

 Description of how the consultant plans to avoid any conflict of interest in undertaking the 

described scope of work.  

 Resumes/CVs of the consultant’s team if applicable may be attached (not to exceed two pages 

each). 

All proposals and documents submitted to Verra will be kept confidential. 

All documents must be submitted to Andrew Beauchamp at abeauchamp@verra.org by close of 

business  27 May 2020. We will finalize the selection of the consultant by early June 2020. 

 

Legal Nature of RFP 

This RFP is an invitation for proposals and Verra is under no legal obligation to accept any proposal nor 

proceed with the RFP. Verra reserves the right to amend the requirements at any time.  

 

mailto:abeauchamp@verra.org



