PROPOSAL FOR PUBLIC CONSULTATION
Reorganizing and Restructuring VCS Program Documents
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ABSTRACT
As the VCS Program has grown, new requirements and program documents have been added
over time. In the interest of ensuring that all program documents are clearly structured and that
linkages between documents are clear, Verra is considering updating the structure and format of
the VCS Program documents to make them more user-friendly. More specifically, Verra is
considering:
1) More clearly delineating project-level and methodology-level requirements in separate
documents;
2) Restructuring the text of program documents to better distinguish descriptive text and
requirements; and
3) Removing outdated information.
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BACKGROUND
The VCS Program requirements documents (e.g., the VCS Standard and AFOLU Requirements)
currently include requirements that apply at the project-level and requirements that apply at the
methodology-level. Although these requirements are set out in different sections of the program
documents, Verra has received feedback that the delineation between project-level and
methodology-level requirements is not always abundantly clear. In other cases, the full scope of
requirements that a project or methodology must follow may be spread across two or three
different program documents, which can make it difficult for even the most experienced users of
the VCS Program to identify all relevant requirements.
Additionally, most VCS Program documents have been structured so that descriptive language
(e.g., text that explains a concept or provides background information), and specific requirements
that projects or methodologies must follow, are included together. This structure of the documents
can make it difficult for stakeholders to distinguish between specific requirements and
background information.
Finally, certain grandfathered provisions of older versions of the VCS Program (e.g., VCS 2007.1)
are no longer relevant to include in the VCS Program documents.
Verra believes that it could increase the user-friendliness of the VCS program documents by
addressing the points above.
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PROPOSAL
Verra is considering updating the VCS program documents by:
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1) Reorganizing the content of requirements documents to move all project-level requirements
to the VCS Standard and all methodology-level requirements to a new document, the
Methodology Requirements. This would mean that all project-level requirements would exist
only in the VCS Standard, and all methodology-level requirements would exist only in the
Methodology Requirements. Further, this would allow for the elimination of the AFOLU
Requirements and ODS Requirements documents altogether, as all information currently
included in those documents would be moved to either the VCS Standard or the new
Methodology Requirements document.
Example 1 below illustrates how a project-level requirement that is currently set out in Section
2.2 of the ODS Requirements, v3.1 would be moved to the relevant section of the VCS
Standard.
Example 1: Document reorganization
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2) Restructuring the requirements documents to more clearly distinguish between background
or contextual information, and specific requirements. Verra proposes to accomplish this by
including “concept” and “requirements” sub-sections within each section of the VCS Program
documents, and structuring the “requirements” sub-sections to resemble checklists with each
requirement separated into an individual paragraph.
Example 2 below illustrates how a section of the VCS Standard will be restructured. Note that
the two requirements paragraphs and note, included under the “requirements” sub-heading in
the example, are included in the current version of the VCS Standard as one paragraph.
They have been separated in the example below to ensure that each paragraph sets out one
requirement only, and that information that does not set out a specific requirement is not
included with requirements.
Example 2: Document restructuring

3) Removing outdated information from the VCS Program documents which relates to
provisions of earlier versions of the VCS Program that are no longer relevant or operational.
All rules and requirements that were set out under previous versions of the VCS Program will
remain available in archived versions of the program documents available on the Verra
website.
Example 3 below illustrates how outdated information that is no longer relevant to projects, as
all projects covered by those requirements must have either completed validation or are now
ineligible, will be removed from the VCS Standard.
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Example 3: Removal of outdated information

Verra is requesting feedback on the following:


Will the proposed updates increase the user-friendliness of VCS Program documents,
and the VCS Program in general?



Is there a better way to structure the specific requirements to have them resemble a
checklist and/or to make it more clear which requirements must be followed?



How can Verra best demonstrate to users of the VCS Program how content was
reorganized (e.g., an annotated and track-changes version of requirements documents or
a requirements “road map”)?



Are there other ways in which Verra could make the VCS Program documents more
user-friendly?

