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1 Introduction
Rainforest Alliance certification and auditing services are managed and implemented within its RA-Cert Division. All related
personnel responsible for audit design, evaluation, and certification/verification/validation decisions are under the purview of the
RA-Cert Division, hereafter referred to as Rainforest Alliance or RA. Rainforest Alliance is an ANSI ISO 14065:2013 accredited
validation and verification body; additionally, Rainforest Alliance is a member of the Climate, Community, and Biodiversity
Alliance (CCBA) standards, and an approved verification body with a number of other forest carbon project standards. For a
complete
list
of
the
services
provided
by
the
Rainforest
Alliance,
see
http://www.rainforestalliance.org/climate.cfm?id=international_standards.
Dispute resolution: If Rainforest Alliance clients encounter organizations or individuals having concerns or comments about
Rainforest Alliance and our services, these parties are strongly encouraged to contact the local Rainforest Alliance regional
office or the RA-Cert Division headquarters directly. Formal complaints or concerns should be sent in writing.
1.1

Objective

The purpose of this report is to document the conformance of "Guapiaçu Grande Vida" project with the requirements of the
Climate, Community, and Biodiversity Standard Third Edition (2013). The project was developed by Reserva Ecologica de
Guapiacu (REGUA), hereafter referred to as “Project Proponent”. The report presents the findings of qualified Rainforest
Alliance auditors who have evaluated the Project Proponent’s systems and performance against the applicable standard(s).
1.2 Scope and Criteria
Scope: The scope of the validation audit is to assess the conformance of the Guapiaçu Grande Vida Afforestation Project in
Cachoeiras do Macacu, RJ, Brasil against the Climate, Community, and Biodiversity Standard Third Edition. The objectives of
this audit included an assessment of the project’s conformance with the standard criteria. In addition, the audit assessed the
project with respect to the baseline scenarios presented in the project design document. The project covers an area of 100 ha.
The land is privately owned. The project has a lifetime of 30 years, and estimates it will remove and/or reduce 49,679 tCO2e
over the course of the project lifetime.
Standard criteria: Criteria from the following documents were used to assess this project:
 Climate, Community and Biodiversity Standard 3rd Edition (2013);
 Rules for the use of the Climate, Community and Biodiversity Standards December 2013; and
 All applicable methodologies used by the project.
Materiality: All GHG sinks, sources and/or reservoirs (SSRs) and GHG emissions equal to or greater than 5% of the total GHG
assertion unless otherwise defined by the standard criteria.
1.3 Level of assurance
The assessment was conducted to provide a reasonable level of assurance of conformance against the defined audit criteria
and materiality thresholds within the audit scope. Based on the audit findings, a positive evaluation statement reasonably
assures that the project GHG assertion is materially correct and is a fair representation of the GHG data and information.
1.4

Project Description

The project aims to strengthen the ecosystem of the High River basin Guapiaçu through the restoration of 100 hectares of
native forest in the sub-basin of the river Guapiaçu, more specifically at the Serra do Mar. The sub-basin of the river Guapiaçu
has great importance in the water balance of the region, being responsible for the supply of over 2.5 million inhabitants in the
metropolitan region of the state of Rio de Janeiro, including the municipalities of Itaboraí, São Gonçalo, Niterói, Marica and
Paqueta Island. In addition to the absorption of atmospheric CO2 and water conservation, reforestation actions will promote the
connection of forest fragments, providing increased biodiversity and the direct creation of jobs and income generation for local
people. Through the project activities, the project proponent promotes the training and education of nurseryman and seed
collectors. The project also bears a strong educational component with a focus on student’s environmental awareness and
education and the training of teachers in various schools in the region.
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Therefore it is understood that the project design serves the purpose of maintenance and development of important
environmental services related to carbon sequestration, water resources and biodiversity, while focusing on important social
issues such as education, training and income generation, thus bringing net benefits to the global climate and the communities
within the context and biodiversity.
REGUA is an NGO with over 10 years of experience in the region. Their actions are focused on the protection of the remaining
forested and biodiversity of the Atlantic Forest in High River basin Guapiaçu. To this end, they seeks to acquire land, create an
inventory of its biodiversity, restore native habitat, reintroduce extinct species, curb hunting and predatory exploitation of natural
resources and work towards environmental education with local communities. The institution is currently holding or is
responsible for the management of about 7000ha in the region, which about 300ha are characterized as RPPN (Private Natural
Heritage Reserve) - a type of conservation unit targeted the full protection of the territory.
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2 Audit Overview
2.1 Validation Conclusions:
Based on Project’s conformance with audit criteria, the auditor makes the following recommendation:
Final Report Conclusions
Validation approved:
NCR(s) closed
Validation not approved:
Conformance with NCR(s) required
Draft Final Report Conclusions
Validation approved:
NCR(s) closed
Validation not approved:
Conformance with NCR(s) required

The Project Proponent has 7 days from the date of this report to submit any
comments related to the factual accuracy of the report or the correctness of
decisions reached. The auditors will not review any new material submitted
at this time.

Draft Report Conclusions
Validation approved:
No NCRs issued

Validation not approved:
Conformance with NCR(s) required

2.1

The Project Proponent has 30 days from the date of this report to revise
documentation and provide any additional evidence necessary to close the
open non-conformances (NCRs). If new material is submitted the auditor will
review the material and add updated findings to this report and close NCRs
appropriately. If no new material is received before the 30 day deadline, or
the new material was insufficient to close all open NCRs the report will be
finalised with the NCRs open, and validation and/or verification will not be
achieved. If all NCRs are successfully addressed, the report will be finalised
and proceed towards issuance of a assessment statement.

Validation Audit Conclusions

General Section

Conformance:

G1. Project Goals, Design & Long-Term Viability
G2. Without-project Land Use Scenario & Additionality
G3. Stakeholder Engagement
G4. Management Capacity
G5. Legal Status and Property Rights

Climate Section

B1. Without-project Biodiversity Scenario
B2. Net Positive Biodiversity Impacts
B3. Offsite Biodiversity Impacts
B4. Biodiversity Impacts Monitoring
GL3. Exceptional Biodiversity Benefits
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Required
Required
Required
Required
Required

Yes
Yes
Yes
Yes
Yes

No
No
No
No
No

Required
Required
Required
Required
Optional

Yes
Yes
Yes
Yes
Yes

No
No
No
No
No

Required
Required
Required
Required
Optional

Yes
Yes
Yes
Yes
Yes

No
No
No
No
No

Required
Required
Required
Required
Optional

Conformance:

CM1. Without-project Scenario for Communities
CM2. Net Positive Community Impacts
CM3. Offsite Stakeholder Impacts
CM4. Community Impacts Monitoring
GL2. Exceptional Community Benefits

Biodiversity Section

No
No
No
No
No

Conformance:

CL1. Without Project Climate Scenario
CL2. Net Positive Climate Impacts
CL3. Offsite Climate Impacts
CL4. Climate Impacts Monitoring
GL1. Climate Change Adaptation Benefits

Community Section

Yes
Yes
Yes
Yes
Yes

Conformance:
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CCBA Validation Level Attained:
Approved
Gold

2.2

Yes
Yes

No
No

Validation nonconformance evaluation

Note: A non-conformance is defined in this report as a deficiency, discrepancy or misrepresentation that in all probability materially affects
carbon credit claims. Each NCR is brief and refers to a more detailed finding in the appendices.
NCRs identified in the Draft Report must be closed through submission of additional evidence by the Project Proponents before Rainforest
Alliance can submit an unqualified statement of conformance to the GHG program. Findings from additional evidence reviewed after the
issuance of the draft report are presented in the NCR tables below.

NCR#:
Standard & Requirement:
Report Section:

01/15
CCBA. 3ª ed. (2013) - G1.8, G1.9 e G1.12
Appendix A - G1.8, G1.9 e G1.12

Description of Non-conformance and Related Evidence:
The Guapiaçu Grande Vida was designed to be linked to the Petrobras Environmental Program initiative, which provides
financial support to project activities for a limited period of time. The continuity of project activities, the generation and
maintenance of the expected benefits to the climate, communities and biodiversity is thus not ensured in the long term. This
information was evidenced by the audit team through direct observation in the field, analysis of the activity reports submitted to
the funding team (ref. 2) and also corroborated by interviews with the project's technical team. The proponent did not submit an
implementation schedule identifying key dates nor milestones in the project’s development beyond the period covered by the
contract with the lender. Also, the proponent failed to show the existence of financial mechanisms, including actual and
projected revenues, to provide an adequate flow of resources in project implementation, in order to achieve all your goals and
covering the entire period of its duration (ref. 1).
Corrective Action Request:
Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.
Timeline for Conformance:
Prior to Validation
Evidence Provided by
Organization:

Findings for Evaluation of
Evidence:

Ref. A – DCP revisado
Ref. B – Treinamentos e capacitação
Ref. C – Ações de educação ambiental e mobilização social
Ref. 03 – Fotos da área reflorestada
Ref. 04 – Mapas do projeto
Ref. 05 – Relatórios de monitoramento entregues ao patrocinador
The proponent sets out the activities of the project, explaining and contextualizing the ongoing
initiatives and linking their actions to expected outcomes (ref. A, G1.8 section). The
reforestation will promote connectivity between remaining forest fragments (refs. 03 & 04). The
training activities and training of nurseryman and seed collectors will strengthen the productive
restoration chain and generate income (ref. B). The environmental education and social
mobilization will raise awareness among future generations regarding relevant issues from an
ecological point of view and articulate communities in the political context in which they are
found (ref. C).
The project proponent has captured a significant amount of funds in order to enable the
development and implementation of the project in the first two years. The actions of the project
implemented during this period of time are identified on reports submitted to the sponsoring
entity (ref. 05). With the sponsor’s contract termination, the proponent points out the verification
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of the project against the VCS standard as a payment mechanism for environmental services in
order to facilitate the allocation of financial resources to the project, ensuring its implementation
over time. The proponent organization will reduce the project's scope of action until new
financial contributions materialize. The environmental education activities must continue in the
project area and in nearby schools to high river basin Guapiaçu. The monitoring in carbon
stocks will take place as planned, every 5 years.
NCR Status:
Comments (optional):

CLOSED
The audit team recognizes the historical efforts and the project proponent's commitment to
ensure the conservation of biodiversity in the river valley Guapiaçu. The team also understands
the proponent’s ability to articulate and attract investments, which enabled the structuring of
REGUA as the institution that currently is.

NCR#:

02/15
CCBA. 3ª ed. (2013) - G3.8
Appendix A – G3.8

Standard & Requirement:
Report Section:

Description of Non-conformance and Related Evidence:
The design of the project does not foresee the existence of a formal redress for the complaints in order to deal with disputes with
the communities and other actors within the context (ref. 1). Throughout the audit process, interviews with residents of villages
at the project targeted zones revealed some uncertainty regarding some of the activities performed by the project’s developer in
the region, such as purchases of land and the prevention of access to areas and/or natural resources traditionally performed by
people. There were complaints regarding the methodology and project approaches to its educational aspect, coming from the
local public school teachers. The audit team understands that the project proponent's actions are implemented in support of
environmental conservation, either in the short term through the acquisition of areas or long-term, through education. However,
it is highlighted the lack of a complaint mechanism, able to receive, analyze, respond and attempt to resolve complaints within a
reasonable time.
Corrective Action Request:
Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.
Timeline for Conformance:
Prior to Validation
Evidence Provided by
Organization:

Evid. D – website revisado com canal de comunicação

Findings for Evaluation of
Evidence:

The project proponent has established a channel for complaints via email and telephone.
Information on the proponent organization are disseminated among community associations
and
schools,
and
can
also
be
checked
at
the
project
site
in
http://www.guapiacugrandevida.org.br/ (ref. D).

NCR Status:
Comments (optional):

CLOSED
None

NCR#:

03/15
CCBA. 3ª ed. (2013) - G5.8
Appendix A – G5.8

Standard & Requirement:
Report Section:

Description of Non-conformance and Related Evidence:
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The reforestation of 100ha provided as project activities were carried out at the farm Serra do Mar, Nicholas Locke's property.
An official document was not submitted nor signed by the owner of the farm in question ensuring the legal rights of the
proponent on the carbon to be removed from the atmosphere by the project actions. Such documentation serves the purpose of
proving the unconditional ability of the proponent to claim the benefits to the climate generated by the implementation of the
project, which includes the right to property and commercialization of carbon removed and stored
Corrective Action Request:

Timeline for Conformance:

Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.
Prior to Validation

Findings for Evaluation of
Evidence:

Evid. E – certidão de propriedade
Evid. F – termo de cessão de créditos assinado
Ref. 06 – Shapefiles, limites do projeto
The proponent submitted the possession certificate of the Serra do Mar farm on behalf of
Agriculture Serra do Mar Ltda ME, corporate representative Nicholas Locke company (ref. E).
The 100 ha reforestation are implanted on the farm Serra do Mar (Refs. 06). The proponent still
has a signed "carbon credit assignment term" between the proponent organization and owner
of the farm in order to formalize the rights to the commercialization of carbon removed from the
atmosphere by the project actions. Nicholas is president of the proposing organization.

NCR Status:
Comments (optional):

CLOSED
None

NCR#:

04/15
CCBA. 3ª ed. (2013) - CL2.1, CL4.1
Appendix A – CL2.1, CL4.1

Evidence Provided by
Organization:

Standard & Requirement:
Report Section:

Description of Non-conformance and Related Evidence:
The proponent used an outdated methodology UNFCCC CDM in the project design, the AR-AMS0001. Thus, the formulas and
defined protocols for conducting the estimates about the increase in biomass and CO2e removal calculations necessary for
monitoring the climate design component are also outdated (ref. 1, ch. C.3, C.4 ).

Corrective Action Request:

Timeline for Conformance:

Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.
Prior to Validation

Evidence Provided by
Organization:
Findings for Evaluation of
Evidence:

Ref. A – DCP revisado

NCR Status:
Comments (optional):

CLOSED
None

C-25a CCB Valid Verif Report Tmpl 30Apr15

The proponent has reformulated the project document design in order to consider AR-AMS
methodology 0007 v.3.1 and its associated tools (ref. A). The audit team reviewed all the
equations and rationale involved in calculating the GHG assertion, thus determining
conformance with the GHG accounting methodology being applied.
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2.3

Forward Action Requests

Note: FARs (Forward Action Request) indicate critical points in the project that must be observed and addressed by the proponent to the
next project verification. The failure to solve a problem or potential discrepancy of the project in relation to the reference standards result in
the issuance of an NCR when the next verification event.

FAR#:
Standard & Requirement:
Report Section:

01/15
CCBA. 3ª ed. (2013) - G3.3
Appendix A – G3.3

Description of Non-conformance and Related Evidence:
Through interviews conducted at the field, the audit team found evidence that the proponent has not yet taken steps to explain
to the communities and other stakeholders the process for validation and/or verification of the project in relation to the CCB
standards, providing them with timely information on the auditor’s site visit before it occurs and facilitating therefore the direct
and independent communication between them or their representatives and the validation and verification body. Considering
that these measures had not been taken by the project proponent at the time of validation, the audit team determined this
concern to warrant a FAR, signalizing the necessity of addressing this issue before the first verification auditing event. Such
measures will be needed before the first project verification.
Corrective Action Request:
Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.
Timeline for Conformance:
Prior to verification
Evidence Provided by
Organization:

PENDING

Findings for Evaluation of
Evidence:

PENDING

FAR Status:

OPEN
--

Comments (optional):

FAR#:
Standard & Requirement:
Report Section:

02/15
CCBA. 3ª ed. (2013) - G3.4, G3.6
Apendix A – G3.4, G3.6

Description of Non-conformance and Related Evidence:
The project’s design features a vivid social interface. The project developer interacts with the local community in many ways
through environmental education and social mobilization. Dynamics in schools and field days in the project area with students
and teachers, meetings with neighborhood associations, dissemination of newsletters and other informational materials, are part
of the ongoing communication strategy of the proponent with the communities within the context. Although the communication
happens strategically, there was no evidence of the existence of mechanisms and effective participation opportunities for
communities in the design and implementation process of the project, what is meant by effective consultation.
Corrective Action Request:

Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.

Timeline for Conformance:

Prior to verification
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Evidence Provided by
Organization:

PENDING

Findings for Evaluation of
Evidence:

PENDING

FAR Status:

OPEN
--

Comments (optional):

FAR#:
Standard & Requirement:
Report Section:

03/15
CCBA. 3ª ed. (2013) - CM4.1, B4.1
Appendix A – CM4.1, B4.1

Description of Non-conformance and Related Evidence:
The proponent points out the community variables to be monitored, such as the number of people and the revenue originating
from reforestation initiatives and community-based tourism throughout the project extension. However it does not establish a
formal plan indicating sampling methods and monitoring frequency, linking objectives, actions taken and social impacts caused
by the project. Furthermore the proponent does not have a formal monitoring plan for high conservation values for communities.
The biodiversity monitoring protocols foresee for the installation of linear transects and sampling via direct sighting or via trap
cameras and other evidence, such as fecal analysis. The monitoring will occur annually. In addition, the proponent intends to
have analysis conducted by associated educational institutions. Researches and surveys on biodiversity in Serra do Mar farm
can be verified thru a variety of studies already done (ref. G). The audit team considers the project design as meeting the
standards, but stress the need to establish a formal monitoring plan on biodiversity, addressing the issues already put on the PD
and linking the objectives, the actions implemented and impacts caused by the project. Furthermore the proponent does not
have a formal plan of monitoring the high conservation values for identified biodiversity.
It is noteworthy to mention that during the first two years of implementation of the project the proponent has already made
detailed monitoring on the social sphere and on the biodiversity of the project, as evidenced by the monitoring reports performed
and presented to the sponsoring organization of the project, as well as various scientific work. The audit team therefore believes
that the monitoring activities are already being carried out and that the submission of a formal monitoring plan may occur in the
future, not constituting then an impediment to this validation.
Corrective Action Request:
Organization shall implement corrective actions to demonstrate conformance with the
requirement(s) referenced above.
Note: Effective corrective actions focus on addressing the specific occurrence described in
evidence above, as well as the root cause to eliminate and prevent recurrence of the nonconformance.
Timeline for Conformance:
Prior to verification
Evidence Provided by
Organization:

PENDING

Findings for Evaluation of
Evidence:

PENDING

FAR Status:

OPEN
--

Comments (optional):

2.4

Observations

Note: Observations are issued for areas that the auditor sees the potential for improvement in implementing standard requirements or in the
quality system; observations may lead to direct non-conformances if not addressed. Unlike NCRs, observations are not formally closed.
Findings from the field audit related to observations are discussed in Appendix A below.
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OBS
Description of findings leading
to observation:

01/15

Reference Standard &
CCBA. 3ª ed. (2013) - G1.10
Requirement:
The proponent uses the AFOLU VCS non-permanence risk tool for estimating the risks
associated with the project. The tool addresses risks, external and natural maintenance of
carbon stocks in the project area, thus relatively encompassing the risk perspective requested
by the CCB standard. Through the analysis performed by the proponent is possible to identify
natural hazards associated with the occurrence of fire. The project proponent does not identify
risks associated with the benefits generated by the project or to communities and biodiversity
throughout its duration. The audit team recognizes the risks to project objectives as reduced,
due to its very nature and design. However, it points out that a possible incomplete or
inadequate risk assessment, may have been made by the project’s proponent. For example, in
the analysis the proponent does not identify risks related to the investment of financial
resources to the project; on the other hand, recognizes the reduction in the scope of activity in
the social sphere of the project due precisely to financial matters in the period after 2015 with
the termination of the contract with the sponsor. Although the CCB standard does not require
risk analysis focused on finance, it is understood that the possible lack of resources might
represent risks to the implementation of project actions. The audit team did not assess
conformity according to the risk analysis of VCS tool requirements in question, on this report,
for a matter of scope. However, it stresses the need for revision of this analysis, pointing to the
existence of inconsistencies in the considerations made and errors in the application of the tool
itself. For example, one can point out the financial analysis and categorization of a negative
overall score for the category of "external risks", at odds with the tool requirements.

Observation:

The audit team did not assess the conformity of the risk analysis for VCS tool requirements in
question, for purposes of this report, as a matter of scope. However, the project proponent
should consider a revision of this analysis, acknowledging the existence of inconsistencies in
the considerations made and errors in the application of the tool itself. For example, one can
point out again the financial analysis and categorization of a negative overall score for the
category of "external risks", at odds with the tool requirements.

OBS

02/15

Description of findings leading
to observation:

Observation:
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Reference Standard &
CCBA. 3ª ed. (2013) - G3.12
Requirement:
The audit team found through observations made directly at the field, farm employees
performing mechanized weeding activity (with costal mowing) in plantations in the project area
without the use of PPE, such as leggings and goggles. During interviews with the individual
responsible for field staff and the employees involved in the activity in question, the effort
involved in the awareness of employees about the need to use protective equipment was
characterized, and the provision thereof by the project’s proponent.
The project proponent should recognize and be aware that the possible failure of the use of
PPE by the staff involved in the maintenance of plantations generate potential risks to the
health and safety of workers.
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OBS

03/15

Description of findings leading
to observation:

Reference Standard &
CCBA. 3ª ed. (2013) - B2.8, B2.9
Requirement:
Through field observations and document analysis (ref. 1, Chap. A.5.2) the audit team identified
the use of chemical inputs (fertilizers and herbicides) procedures related to forest
implementation. The methodology used in the design of the project exempts the proponent of
emission monitoring caused by the use of fertilizers. It is the audit team's understanding that the
use of herbicides in forest implantations is a concentrated action only during the first months
after planting and thus it has low environmental impact. The proponent proposes to evaluate
possible application adverse effects of these inputs, particularly in situations where reforestation
occur near streams and springs, through physical-chemical analysis of water. The proponent
does not define specific protocols for the disposal of packages of inputs, or any other kind of
waste resulting from project activities.

Observation:

Failure in assessing possible adverse effects associated with the use of chemical inputs and no
determination of specific waste disposal protocols generated in the area and the actions of the
project, imply potential environmental impacts have not yet considered by the proponent, and
appropriate attention to this potential should be taken into consideration.

OBS

04/15

Description of findings leading
to observation:

Reference Standard &
CCBA. 3ª ed. (2013) - G3.11
Requirement:
The proponent presented the basic guidelines of the project involving labor law and conditions
of employment, without describing the measures taken or necessary to inform workers about
their rights. During the fieldwork, the auditors did not observe any degrading working conditions,
employees with late payment and/or unregistered, minors in field work nor any kind of complaint
in relation to the project proponent as an employer figure.

Observation:

The project proponent should consider taking the opportunity to improve the project in
relationship to its completeness of the laws considered by the proponent and the measures
taken to inform workers about their rights.

OBS

05/15

Description of findings leading
to observation:

Observation:

2.5

Reference Standard &
CCBA. 3ª ed. (2013). Indicador G5.6
Requirement:
The proponent lists the two most important laws in their area, the Brazilian Forest Code (Law
No. 12,651, of May 25, 2012) and the law of the Atlantic (Federal Law No. 11.428, of December
22, 2006).
The audit team deems the analysis relevant, but points to the possibility of improvement, and
that the project proponents should take into consideration a broader legal scope. A satisfactory
analysis considers all applicable laws in the country where it operates, international treaties,
conventions and agreements ratified by the government.

Actions taken by the Project Proponent address NCRs (including any resolution of material discrepancy)

Action Taken by Project Proponent following the issuance of the Draft Report
Additional documents submitted to audit team (additional documents listed
below)
Additional stakeholder consultation conducted (evidence described below)
Additional clarification provided
Documents revised (document revision description noted below)
C-25a CCB Valid Verif Report Tmpl 30Apr15

Yes

No

N/A

Yes
Yes
Yes

No
No
No

N/A
N/A
N/A

Date
18Nov15
09Mar16
09Mar16
09Mar16
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GHG calculation revised (evidence described below)

Yes

No

N/A

09Mar16

Included in the actions taken by the Project Proponent to address NCRs was the submission of the following revised files:
Ref
Title, Author(s), Version, Date
Electronic Filename
A
DCP revisado
PDD_REGUA_GGV.pdf_
B
Registros de treinamentos e capacitação
Evid._Matriz_logica 4.4.pdf
Evid._Matriz_logica 2.1.pdf
C
Registros de ações de educação e mobilização social
Evid._Matriz_logica 5.2.pdf
Evid._Matriz_logica 4.6.pdf
Evid._Matriz_logica 4.3.pdf
Evid._Matriz_logica 4.2.pdf
Evid._Matriz_logica 4.2.pdf
D
F
G
H

Website revisado
Termo de cessão de créditos de carbono assinado
Monitoramento sobre a biodiversidade
Certidão de titularidade da Fazenda Serra do Mar
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3 Audit Methodology
3.1

Audit Team

Overview of roles and responsibilities:
Responsibilities
Auditor(s)
Bruno B. Souza
Junia K. Ruggiero
Lawson Henderson
Auditor qualifications:
Auditor(s)
Bruno B. Souza (BS)

Lead
x

Desk
Review

Onsite
visit

Climate
Specialist

x
x

x
x

x
x

Biodiversity
Social
Specialist
Specialist
x

Report

Senior
Internal
Review

x
x
x

Qualifications
Climate and Environmental Services Coordinator at Imaflora. Senior lead auditor. Forest
Engineer graduated by Escola Superior de Agricultura "Luiz de Queiroz" (ESALQ).
Biologist graduated by Universidade de São Paulo (USP). Bruno was empowered by the
Instituto Floresta Tropical (IFT) and Imaflora through intensive evaluations in FSC
Forest Certification and Reduced Impact Exploration. He was trained as lead auditor of
management systems by ATSG (Lead Assessor ISO 14001:2004). He has six years of
work experience in FSC, when he worked with forest management and chain of custody
certification, which has included promotional statements and trademark approval
processes. He was trained to be a carbon auditor by Rainforest Alliance and currently
integrates Imaflora’s climate team. He has technical expertise on VCS and CCB
standards and is also experienced on the development of REDD+ policies social and
environmental safeguards. He has three years of work experience with climate changes,
payment for environmental services and environmental services certification schemes,
when he had audited several projects in Brazil.

Junia K. Ruggiero (JR)

MSc in Forest Science from the Universidade Estadual Paulista (UNESP) and Forest
Engineer graduated from the same institution. Junia has experience with forest
management activities of reduced impact logging, carbon inventories and public policies
related to climate change and REDD + in the Amazon. He served as the focal point of the
Task Force of Governors for Forest and Climate for the advancement and coordination of
REDD + jurisdictions.

Lawson Henderson (LH)

Carbon Coordinator with Rainforest Alliance (2012 – current). Education: B.S.F. in forest
management from University of New Hampshire, 2005. Experience, Forest Management
Associate with Rainforest Alliance, US Region (2008 to 2012). Chain of Custody
Associate with Rainforest Alliance, US Region (2007-2008). Forest Land Surveyor for a
private forest/civil engineering firm in Western Oregon for two years. Auditor on more
than 20 FSC forest management and chain of custody audits and assessments. Lead
auditor or auditor on 20 forest carbon projects, including 4 ARR projects. Performed
VCS audits of ARR, IFM, & REDD forest carbon projects. Project manager on over 250
FSC forest management and chain-of-custody projects. Completed Rainforest Alliance
CoC Auditor Training in April 2008, Rainforest Alliance Carbon Verification and Validation
Audit Training in March 2009, and Rainforest Alliance Lead Forest Management Auditor
Training in June 2009. Successfully completed the Climate Action Reserve Lead Verifier
Training for the Forest Project, and Urban Forest Project Protocol in September 2010,
CAR Lead Verifier credentials renewed in June 2014. Successfully completed the ISO
Quality Management Systems Lead Auditor Training Course (ISO 9001) in December
2010. ARB Lead Verifier credentials obtained in October 2012. Approved as a VCS
AFOLU IFM Expert in November 2015. Member of the Society of American Foresters
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and the Forest Guild.
3.2

Description of the Audit Process

The field audit process lasted three days. Auditors visited the reforested areas, communities and schools within the project
scope, and made observations and conducted interviews with interested parties. Auditors interviewed farm workers at Serra do
Mar, nurserymen, seed collectors, rangers, teachers, public school students and the project team. Also, time was dedicated to
analyze documents at the proponent organization's headquarters.

Location/Facility

Date(s)

Length of
Audit

Auditor(s)

Sede da REGUA

15/04/2015

4h

Bruno B. de Souza
Junia K. Ruggiero

Áreas de reflorestamento

16/04/2015

6h

Comunidades (Matumbo, Guapiaçu, bairro
quizanga)

16/04/2015

4h

Escolas (São José da Boa Morte e Elias
Fará)

16/04/2015

4h

Sede da REGUA

17/04/2015

4h

Bruno B. de Souza
Junia K. Ruggiero
Bruno B. de Souza
Junia K. Ruggiero
Bruno B. de Souza
Junia K. Ruggiero
Bruno B. de Souza
Junia K. Ruggiero

3.3

Review of Documents

The following documents were viewed as a part of the field audit:
Ref
1
2

3
4
5
6
7
8
9
10
11
12
13
14
15

Title, Author(s), Version, Date
DCP; Guapiaçu Grande Vida; v1.0;
10 de Março de 2015
Reserva Ecológica de Guapiaçu /
PPA 2012 – Guapiaçu ? Grande
Vida / Relatório 5; Guapiaçu Grande
Vida; Fevereiro de 2015
Fotos de auditoria
Mapas representativos da área e
zona do projeto
Relatórios entregues ao programa
Petrobras Ambiental
Shapefiles, limites do projeto
Relatorio de monitoramento INEA
Cadastro Ambiental Rural
Lista de espécies plantadas
Material científico de suporte
Material científico de suporte
Material científico de suporte
Termo de cooperação técnica com a
Secretaria Municipal de Educação
Website REGUA
Material científico de suporte
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Electronic Filename
REGUA_Guapiaçu Grande Vida_PDD_10Mar15.pdf
Relatorio aprovado.pdf

Fotos_REGUA.zip
Mapas_REGUA.zip
Relatorio aprovado.zip
Shapes.zip
REL_MONITORAMENTO_REGUA2014.pdf
CAr_FazSerraMar.pdf / CAr_FazSerraMar2.pdf
Lista de espécies REGUA.xlsx
Chave_et al_2006.pdf
Vieira et al_2008.pdf
Cairns et al_1997.pdf
Termo Secretaria.pdf
http://regua.org/about-us/history/
AZEVEDO, Aline Damasceno (2012). Composição florística e estoque de
carbono em áreas de recuperação da Mata Atlântica na bacia do rio Guapiaçu,
Cachoeiras de Macacu, RJ. 2012. Dissertação (Mestrado em Ciências
Ambientais e Florestais – Conservação da Natureza).
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16
17
18

3.4

Instituto de Florestas, Universidade Federal Rural do Rio de Janeiro,
Seropédica, RJ, 2012.
Planilha de cálculos (estimativas ex- Calculo_estoque.xlsx
ante)
Boletins informativos
Boletin_REGUA.zip
EIA_RIMA
EIA_RIMA.pdf

Interviews

The following is a list of the people interviewed as part of the audit. The interviewees included those people directly, and in
some cases indirectly, involved and/or affected by the project activities.
Date
Name
Title/Organization
Gerente do projeto
15/04
Gabriela Viana
Presidente da REGUA
15/04
Nícholas Locke
Vice presidente da REGUA
15/04
Raquel Locke
15/04
Eng. Florestal responsável
Aline Damasceno
15/04
Consultor
Alexander
15/04
Analista em SIG
Lorena Asevedo
15/04
Tatiana Horta
Gerente em Educação Ambiental
15/04
Nathalie Horta
Gerente em Comunicação
16/04
Maurício C. Nogueira
Guarda Florestal, viveirista
16/04
Elias F. Barcelos
Motorista, tratorista
16/04
Luan Nunes
Guarda Florestal
16/04
Elisa S. Cordeiro
Moradora da comunidade Matumbo, posto de saúde
16/04
Deneci
Professor
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APPENDIX A: Field Audit Validation Findings
Note: Findings presented in this section are specific to the findings resulting from the field audit as presented in the Draft
Audit Report. Any non-conformances or observations identified during the field audit are noted in this section, and specific
NCR and OBS tables are included in section 2 of this report for each identified non-conformance and observations. All
findings related to audit team review of additional evidence submitted by the Project Proponent following the issuance of the
Draft Audit Report by Rainforest Alliance, is included within section 2 of this report.

GENERAL SECTION
G1. Project Goals, Design and Long-term Viability
Concept
The project has clear objectives to generate climate, community and biodiversity benefits10 and is designed to meet these
objectives. Risks are identified and managed to generate and maintain project benefits within and beyond the life of the project.
Indicators
Project Overview
1) Identification of the Project Proponent
Findings from Field Audit
The Ecological Reserve Guapiaçú (REGUA) is the proposing institution of the project and responsible for its implementation (ref.
A).
Conformance
NCR/OBS

Yes

No

N/A

None

2) Project’s CCB objectives
Findings from Field Audit
The project aims to remove atmospheric carbon through reforestation of 100 hectares of rainforest, conservation of water
resources in the basin of Guapiaçu river, the connection of isolated forest fragments with through promotion of gene flow and
biodiversity conservation, strengthening of production chains linked to forest restoration, with consequent income generation
and technical training, ultimately aiming to achieve environmental education and social mobilization on issues relevant to its
operating context, such as the relationship between watersheds and maintenance of water resources, biodiversity conservation,
rural development with sustainable basis, impacts associated with the construction of dams, etc. (ref. a).
Conformance
NCR/OBS

Yes

No

N/A

None

3) Location of the Project
Findings from Field Audit
The project is located at the sub-basin of the river Guapiaçu in the city of Cachoeira de Macacu, RJ, in the eastern part of the
catchment area of the Guanabara Bay. This sub-basin is confined to the north and west by a group of mountains known as the
Organ Mountains, an area with important forest fragments and water resources.
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The proponent also presents a complete characterization of the project’s area covering aspects related to land use, geology,
soils, hydrology, climate, flora and fauna. As for the land use, we can see a preponderance of forested environments
(23.862,75ha), pastures (17.108,47ha) and agricultural areas (2.495,03ha), which is justified by the steep topography of the
region. The climate is tropical, with seasons marking above 2000mm of rainfall and temperatures ranging from 23 to 26 ° C
throughout the year. Soils are typically alluvial but it also records the occurrence of different soils. The vegetation is
characterized as dense ombrophilous forest. Animal surveys (ref. G) 238 indicated the occurrence of vertebrate species,
including mammals, birds, reptiles, amphibians and fish (ref. A).
Conformance
NCR/OBS

Yes

No

N/A

None

Project Design and Boundaries
4) Boundaries of the Project Area and Project Zone
Findings from Field Audit
The 100 hectares of reforestation belonging to the project scope are located at the farm Serra do Mar, in the sub-basin of the
river Macacu, Cahoeiras municipality of Macacu, RJ (ref. 04). The project zone is defined as the higher ground of the sub-basin
of the Macacu river.
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Conformance
NCR/OBS

Yes

No

N/A

None

5) Process of stakeholder consultation
Findings from Field Audit
The project proponent considered the eighteen different existing local communities within the project zone grouping them into
six groups according to their location and characteristics. It also identified various actors such as the city hall of Macacú
waterfalls, the Agenda 21 forum and municipal environmental councils. The importance of identified local actors and
communities are related to the project's social dimension covering environmental education at schools and project areas itself
and also social mobilization activities aimed at councils, forums and other associations.
Conformance
NCR/OBS

Yes

No

N/A

None

6) List of all identified Communities, Community Groups and Other Stakeholders
Findings from Field Audit
Existing communities and groups considered in the sub-basin of the river Guapiaçu: Matumbo, Areal, Estreito, Vecchi, Ilha
Vecchi, Quizanga, Serra Queimada, Sebastiana, Boa Sorte, Guapiaçu, Santo Amaro, Maraporã, São José da Boa
Morte;Funchal, Duas Barras, and Itaperiti e Santa Maria. The list of communities, community groups and other stakholders
identified and consulted by the project proponent was considered to be comprehensive.

Conformance
NCR/OBS

Yes

No

N/A

None
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7) Map identifying location of Communities, boundaries of the Project Area, Project Zone and any High Conservation Value
areas
Findings from Field Audit
Local communities identified in the project area were adequately represented on maps in the project’s design (ref. 06). The
proponent does not indicate the existence of high conservation values for conservation directly related to the livelihoods and
cultural identity of the groups considered in the project scope. The entire watershed is considered essential to the maintenance
of ecosystem services related to water supply, erosion control, scenic beauty and recreational activities.
Conformance
Yes
No
N/A
NCR/OBS
None
8) Description of the project activities, expected outputs, outcomes and impacts of the activities identifying the causal
relationships that explain how the activities will achieve the project’s predicted climate, community and biodiversity
benefits
Findings from Field Audit
The proponent sets out the activities of the project, explaining and contextualizing the ongoing initiatives and linking their actions
to expected results (ref. A). In short, the reforestation activities will promote connectivity between remaining forest fragments
(refs. 03 & 04). The training activities and the training of seed collectors and nurserymen will strengthen the productive chain of
restoration and generate income (ref. B). The environmental education and social mobilization will raise awareness among
future generations regarding relevant issues from an ecological point of view and articulate communities in the political context
where they are (ref. C).
Conformance
NCR/OBS

Yes

No

N/A

None

9) Project start date, lifetime, GHG accounting period, biodiversity and community benefits assessment period, and
implementation schedule
Findings from Field Audit
The project started on May 20, 2014, corresponding to the date of the first plantation establishments made in the project area.
The duration and crediting period of 30 years start counting from that date. The actions implemented during the first two years
are pointed out in the reports submitted to the project sponsor entity. The proponent organization will reduce the project's scope
of action until new financial contributions materialize. The environmental education activities must continue in the project’s area
and at nearby schools to high river basin Guapiaçu. The monitoring of carbon stocks should take place as planned with
expected frequency of 5 years.
Conformance
NCR/OBS

Yes

No

N/A

None

Risk Management and Long-term Viability
10) Likely natural and human-induced risk to the expected climate, community and biodiversity benefits and measures
needed and taken to mitigate these risks
Findings from Field Audit
The proponent uses the VCS non-permanence risk tool for AFOLU projects to estimate the risks associated with the project.
The tool addresses risks, external and natural maintenance of carbon stocks in the project area, thus encompassing relatively
risk perspective requested by the CCB standard. Through the analysis performed by the proponent it is possible to identify
natural hazards associated with the occurrence of fire. The project proponent does not identify risks associated with the benefits
generated by the project or to communities and biodiversity throughout its duration. The audit team recognizes the risks to
project objectives as reduced, due to its very nature and design. However, it points to the possibility that an inadequate or
incomplete risk assessment may have been made by the project proponent. For example, in their analysis the proponent does
not identify risks related to the investment of financial resources to the project; on the other hand, recognizes the reduction in the
scope of activity in the social sphere of the project due precisely to financial matters in the period after 2015 with the termination
of the contract with the sponsor. Although the CCB standard does not require risk analysis focused on finance, it is understood
that the possible lack of resources might represent risks to the implementation of project actions. The audit team did not assess
the conformity of the risk analysis for VCS tool requirements in question, for purposes of this report, as a matter of scope.
However, it stresses the need for revision of this analysis, pointing to the existence of inconsistencies in the considerations
made and errors in the application of the tool itself. For example, one can point out the financial analysis and categorization of a
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negative overall score for the category of "external risks", at odds with the tool requirements
Conformance
Yes
No
OBS 01/15
NCR/OBS

N/A

11) Measures needed and taken to maintain and enhance the climate, community and biodiversity benefits beyond the
project lifetime
Findings from Field Audit
The reforested area is owned by the project proponent, which will ensure the maintenance of planted forests and ecological
corridors formed, ensuring the benefits of climate and biodiversity generated by the project. The environmental education efforts
are transforming in nature and can be verified in the long run.
Conformance
NCR/OBS

Yes

No

N/A

None

12) Adopted financial mechanisms to achieve the project’s climate, community and biodiversity benefits
Findings from Field Audit
The project proponent has captured a significant amount of resources (ref. 05) in order to facilitate the development and
implementation of the project in the first two years. With the termination of the contract with its sponsor, the proponent points out
the verification of the project in the VCS standard as a payment mechanism for environmental services in order to facilitate the
allocation of financial resources to the project, ensuring its implementation over time. The audit team recognizes the risk
associated with the financial viability of the project.
Conformance
NCR/OBS

Yes

No

N/A

OBS 01/15

Programmatic approach
13) The Project Area(s) and Communities that may be included under the programmatic approach
Findings from Field Audit
Non Applicable. Although the proponent has identified areas eligible for the implementation of reforestation in the project area,
the current project ‘s design does not achieve the inclusion of new areas following the programmatic standard approach.
Conformance
Yes
No
N/A
NCR/OBS
None
14) Eligibility criteria and process for project expansion under the programmatic approach
Findings from Field Audit
Non Applicable.
Conformance
Yes
No
NCR/OBS
None

N/A

15) Established scalability limits and measures needed and taken to address and risks to climate, community and
biodiversity benefits if the project expands beyond those limits
Findings from Field Audit
Non Applicable.
Conformance
Yes
No
N/A
NCR/OBS
None

G2. Without-project land Use Scenario and Additionality
Concept
The without-project land use scenario30 describes expected land use or land-use changes in the Project Zone31 in the absence
of project activities. The project impacts for climate, communities and biodiversity are measured against the expected conditions
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for total GHG emissions, for Communities and for biodiversity associated with this without-project land use scenario (described
in CL1, CM1, and B1). Project benefits must be ‘additional’, such that they would not have occurred without the project.
Indicators
1) The most likely land-use scenario within the Project Zone in the absence of the project justifying why the land-use
scenario selected is most likely
Findings from Field Audit
The proponent provides a description of the baseline scenario taking into account the history of occupation and land use. The
baseline scenario chosen is a continuation of the previously used land for grazing, aligned with the carbon accounting
methodology used by the project and the comments made by the field audit team (ref. 03).
Conformance
NCR/OBS

Yes

No

N/A

None

2) Document that the project benefits including climate, community and biodiversity benefits would not have occurred in the
absence of the project justifying that the benefits being claimed by the project are truly additional
Findings from Field Audit
The project proponent has an additionality analysis listing specific barriers linked to the degraded soil conditions, unfavorable
course of ecological succession and the lack of skilled labor and the lack of law enforcement, aligned then with the carbon
accounting methodology adopted in project’s design (ref. A).
Conformance
NCR/OBS

Yes

No

N/A

None

G3. Stakeholder Engagement
Concept
Communities and Other Stakeholders are involved in the project through full and effective participation,36 including access to
information, consultation, participation in decision-making and implementation, and Free, Prior and Informed Consent
(requirements for Free, Prior and Informed Consent are included in G5.2). Timely and adequate information is accessible in a
language and manner understood by the Communities and Other Stakeholders. Effective and timely consultations are
conducted with all relevant stakeholders and participation is ensured, as appropriate, of those that want to be involved.
Feedback and Grievance Redress Procedures are established and functional.
Best practices are adopted for worker relations and safety.
Indicators
Access to Information
1) How full project documentation has been made accessible to Communities and Other Stakeholders
Findings from Field Audit
The project proponent hosted a series of meetings with communities and relevant municipal councils, addressing the main idea
of the project that focuses on social mobilization, and educational activities at schools in the region (ref. C). The proponent has
also developed a specific communication strategy, which included the preparation and dissemination of periodic bulletins,
various printed promotional materials, electronic media, films, field days, etc.
Conformance
NCR/OBS

Yes

No

N/A

None

2) How relevant and adequate information about potential costs, risks and benefits to Communities has been provided to
them in a form they understand prior to any decision with respect to participation in the project
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Findings from Field Audit
The project proponent worked with communities identified promoting meetings and debates on relevant topics to their reality,
such as the potential impacts of the construction of hydroelectric plants in the region. They also worked specifically with the
communities of Guapiaçu and Santo Amaro, through interviews, where was sought the degree of understanding and acceptance
of the community in relation to the project. It is noteworthy that the identified communities are within the project influenced area,
but not within the project area. It is the understanding of the audit team that reforestation projects associated with environmental
education initiatives represent opportunities and the promotion of benefits to communities and people placed in context and not
associated with cost or risk.
Conformance
NCR/OBS

Yes

No

N/A

None

3) The measures taken, and communication methods used, to explain to Communities and Other Stakeholders the process
for validation and/or verification against the CCB Standards
Findings from Field Audit
Through interviews conducted in the field, the audit team found evidence that the proponent has not taken steps towards
explaining to communities and other stakeholders the process for validation and / or verification of the project in relationship to
the CCB standards, providing them with timely information on the auditor visit before it occurs and facilitating therefore the direct
and independent communication between them, or their representatives and the validation and verification body. Such
measures will be needed in the before the first design verification event. See FAR 01/15.
Conformance
NCR/OBS

Yes

No

N/A

FAR 01/15

Consultation
4) How Communities including all the Community Groups and Other Stakeholders have influenced project design and
implementation through effective consultation. A plan must be developed and implemented to continue communication
and consultation between the project proponents and Communities, including all the Community Groups, and Other
Stakeholders throughout the life of the project.
Findings from Field Audit
The project features a vivid social interface. The proponent interacts with the local community in many ways through
environmental education and social mobilization. Dynamics in schools and field days in the project area with students and
teachers, neighborhood associations meetings, dissemination of newsletters and other informational materials are part of the of
the proponent ongoing communication strategy with the communities within the context. Although the communication happens
strategically, there was no evidence of the existence of mechanisms and effective participation opportunities of communities in
the design and implementation process of the project, what is understood by effective consultation. See FAR 02/15.
Conformance
NCR/OBS

Yes

No

N/A

FAR 02/15

5) Demonstrate that all consultation and participatory processes have been undertaken directly with Communities and
Other Stakeholders or their legitimate representatives, ensuring adequate levels of information sharing with the members
of the groups.
Findings from Field Audit
The project proponent has worked directly with different communities, schools, residents and other relevant stakeholders
associations, evidenced by reports, meeting rulings and also by interviews conducted by the audit team with stakeholders
involved in the project during the fieldwork ( ref. C).
Conformance
NCR/OBS

Yes

No

N/A

None

Participation in decision-making and implementation
6) The measures needed and taken to enable effective participation of all Communities, including all Community Groups,
that want and need to be involved in the project design, implementation, monitoring and evaluation throughout the
project lifetime.
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Findings from Field Audit
The occurrence of an effective consultation process was not noted and therefore the existence of mechanisms for community
participation in decision-making processes concerning the design and implementation of the project. In consideration that the
project already is in its second year of implementation the audit team have decided to raise a FAR in order to point out the
necessity of participation mechanisms from now on and through all of the project duration. See FAR 02/15.
Conformance
NCR/OBS

Yes

No

N/A

FAR 02/15

Anti-Discrimination
7) The measures needed and taken to ensure that the project proponent and all other entities involved in the project design
and implementation are not involved in or complicit in any form of discrimination or sexual harassment with respect to the
project.
Findings from Field Audit
The project proponent adopts specific measures in order to avoid discrimination and sexual harassment at the work
environment, such as conducting background checks of the employee it wishes to hire. It is noteworthy to mention that the
project team is made up mostly by women, which highlights the need of attention to gender issues. The audit team found no
evidence nor came across facts that suggest the existence of discrimination nor sexual harassment among members of the
team during the project validation process.
Conformance
NCR/OBS

Yes

No

N/A

None

Feedback and Grievance Redress Procedure
8) Demonstrate that a clear grievance redress procedure has been formalized to address disputes with Communities and
Other Stakeholders that may arise during project planning, implementation. The Feedback and Grievance Redress
Procedure shall have three stages as required by G3.8 in the CCB Standards.
Findings from Field Audit
The project proponent has established a channel for complaints via email and telephone. Information on the proponent
organization are disseminated among community associations and schools, and can also be checked at the project site in
http://www.guapiacugrandevida.org.br/ (ref. D).
Conformance
NCR/OBS

Yes

No

N/A

None

Worker Relations
9) Measures needed and taken to provide orientation and training for the project’s workers and relevant people from the
Communities with an objective of building locally useful skills and knowledge to increase local participation in project
implementation.
Findings from Field Audit
The project brings a diverse training component. It foresees training for seed collectors and nurserymen (ref. B), as well as
providing training and/or retraining of teachers from public schools in environmental education (ref. 13) and also the experience
of park guards monitoring on their protection work on biodiversity work in the project areas for students of local public school
network.
Conformance
NCR/OBS

Yes

No

N/A

None

10) Demonstrate the people from the Communities are given equal opportunity to fill all work positions (including
management) if the job requirements are met.
Findings from Field Audit
Employees hired for the planting of 100 ha project reforestation activities are based within communities of the project zone and
employees of the Serra do Mar. Job opportunities for farming in the nursery, as park rangers and as a member of the executive
project team were also offered and filled by residents of Cachoeiras do Macacú
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Conformance
NCR/OBS

Yes

No

N/A

None

11) List of all relevant laws and regulations covering worker’s rights in the host country. Measures needed and taken to
inform workers about their rights.
Findings from Field Audit
The proponent presented the basic guidelines of the project involving labor law and conditions of employment, without the
description of the necessary and taken measures to inform workers about their rights. During the fieldwork the audit team did not
observe, degrading working conditions, employees with late payment and/nor unregistered, minors in field work or any kind of
complaint in relationship to the project proponent as an employer figure. However, it has been identified as an opportunity for the
project’s improvements regarding the completeness of the laws and the measures taken to inform workers about their rights
considered by the proponent.
Conformance
NCR/OBS

Yes

No

N/A

OBS 04/15

12) Comprehensive assessment of situations and occupations that might arise through the implementation of the project and
pose a substantial risk to worker safety. Measures needed and taken to inform workers of risks and explain how to
minimize such risks.
Findings from Field Audit
The audit team found through direct observations at the field that farm employees performing mechanized weeding activity (with
costal mowing) in plantations of the project areas without the use of PPE, such as leggings and goggles. During interview with
the responsible individual for field staff and employees involved in the activity in question, it was noted the effort involved in the
awareness of employees on the need with the use of protective equipment, and the provision thereof by the same. Possible
failure in the use of PPE by the staff involved on the maintenance of plantations made as the project objective involve potential
risks to health and safety of workers.
Conformance
NCR/OBS

Yes

No

N/A

OBS 02/15

G4. Management Capacity
Concept
The project has adequate human and financial resources for effective implementation.
Indicators
1) Describe the project’s governance structures, and roles and responsibilities of all the entities involved in project design
and implementation
Findings from Field Audit
The design features a simplified scope. All management is carried out by the proposing organization. The identified communities
are targeted by project actions, without however participating in its management, an aspect covered by FAR 02/15 in this report.
The monitoring activities are carried out by the project team or, in the case of biodiversity monitoring, are by active educational
institutions in the project area (ref. G).
Conformance
NCR/OBS

Yes

No

N/A

None

2) Document key technical skills that will be required to implement the project successfully, including community
engagement, biodiversity assessment and carbon measurement and monitoring skills.
Findings from Field Audit
The project proponent identifies key technical skills of its staff on http://www.guapiacugrandevida.org.br/. The audit team
understands the previous experience of the management team in the implementation of carbon projects and land use
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management on the scale of this project as sufficient.
Conformance
NCR/OBS

Yes

No

N/A

None

3) Document the financial health of the implementation organization(s). Provide assurance that the Project Proponent and
any of the other entities involved in project design and implementation are not involved in or are not complicit in any form
of corruption.
Findings from Field Audit
The proponent demonstrates the financial wealth/history of the institution through their performance history in the region (ref. D)
activities reports of project activities of the first two years presented to the sponsoring organization (ref. 02) and also through the
demonstrative spreadsheet cash flow presented to the project validation body.
Conformance
NCR/OBS

Yes

No

N/A

None

G5. Legal Status and Property Rights
Concept
The project is based on an internationally accepted legal framework, complies with relevant statutory and customary
requirements and has necessary approvals from the appropriate state, local and indigenous authorities.
The project recognizes respects and supports rights to lands, territories and resources, including the statutory and customary
rights of Indigenous Peoples and others within Communities and Other Stakeholders.56 The Free, Prior and Informed Consent
(as described in G5.2) of relevant Property Rights Holders has been obtained at every stage of the project.
Project activities do not lead to involuntary removal or relocation of Property Rights Holders from their lands or territories, and
does not force them to relocate activities important to their culture or livelihood.58 Any proposed removal or relocation occurs
only after obtaining Free, Prior and Informed Consent from the relevant Property Rights Holders.
Indicators
Respect for rights to lands, territories and resources, and Free, Prior and Informed Consent
1) Describe and map statutory and customary tenure/use/access/management rights to lands, territories and resources in
the Project Zone including individual and collective rights and including overlapping or conflicting rights. Demonstrate
that all Property Rights are recognized, respected, and supported.
Findings from Field Audit
The implementation of the 100 hectares of planned reforestation in the scope of this project is owned by Nicholas Locke Family,
president of the project proponent (ref. H) at Fazenda Serra do Mar.
Conformance
NCR/OBS

Yes

No

N/A

None

2) Demonstrate with documented consultations and agreements that;
a. The project will not encroach uninvited on private property, community property, or government property
b. The Free, Prior, and Informed Consent, as defined in the CCB Standards, has been obtained of those whose
property rights are affected by the project through a transparent, agreed process
c. Appropriate restitution or compensation has been allocated to any parties whose lands have been of will be affected
by the project
Findings from Field Audit
This project was implemented on private land belonging to the project proponent and areas of permanent preservation, near
waterways and free of human occupation. No rights have been affected by the implementation of project’s actions.
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Conformance
NCR/OBS

Yes

No

N/A

None

3) Demonstrate that project activities do not lead to the involuntary removal or relocation of Property Rights Holders from
their lands or territories, and does not force them to relocate activities important to their culture or livelihood.
Findings from Field Audit
As noted by the audit team in the field, the project area was implemented on private property belonging to the family of the
president’s proposing organization in permanent preservation areas, or near rivers and springs and free of human occupation.
Conformance
NCR/OBS

Yes

No

N/A

None

4) Identify any illegal activities that could affect the project’s climate, community or biodiversity impacts (e.g. illegal logging)
taking place in the Project Zone and describe measures needed and taken to reduce these activities so that project
benefits are not derived from illegal activities.
Findings from Field Audit
There were no possible illegal activities identified by the proponent that could adversely affect the expected impacts for the
climate project, communities nor the biodiversity. The audit team understands the consideration of the proponent as plausible,
considering the scope of the simplified design.
Conformance
Yes
No
N/A
NCR/OBS
None
5) Identify any ongoing or unresolved conflicts or disputes over rights to lands, territories and resources and also any
disputes that were resolved during the last twenty years where such records exist, or at least during the last ten years.
Describe the measures needed and taken to resolve conflict disputes.
Findings from Field Audit
The proponent does not record history of conflicts over land, territories and resources in the project area during the period. It is
worth noting that the lands of the Serra do Mar farm are owned by the Locke family since 1907, when his ancestors acquired the
Fazenda do Carmo that would be divided later in the following decades (refs. H & 14).
Conformance
NCR/OBS

Yes

No

N/A

None

Legal Status
6) Submit a list of all national and local laws and regulations in the host country that are relevant to the project activities.
Provide assurance that the project is complying with these and, where relevant, demonstrate how compliance is
achieved.
Findings from Field Audit
The proponent lists the two most important laws in their area, the Brazilian Forest Code (Law No. 12,651, of May 25, 2012) and
the law of the Atlantic (Federal Law No. 11.428, of December 22, 2006). The audit team deems analysis relevant, but points to
possible of improvements through that could be made. See OBS 05/15.
Conformance
NCR/OBS

Yes

No

N/A

OBS 05/15

7) Document that the project has approval from the appropriate authorities, including the established formal and/or
traditional authorities customarily required by the Communities.
Findings from Field Audit
The farm has its rural environmental registry approved by the responsible environmental agency (ref. 08) and it has been
monitored by the state government, for the sake of proving the effectiveness of its plantations (ref. 07). The degraded areas
recovery monitoring report points out the voluntary nature of the initiative by the proponent while demonstrating approval from
the appropriate authorities. The project is carried out at the farm Serra do Mar, owned by Nicholas Locke, president of the
proposing organization. There are no communities living within the farm.
Conformance
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NCR/OBS

None

8) Demonstrate that the Project Proponent(s) has the unconditional, undisputed and unencumbered ability to claim that the
project will or did generate or cause the project’s climate, community and biodiversity benefits.
Findings from Field Audit
The Serra do Mar Farm is owned by Nicholas Locke, president of REGUA. The property is through its legal entity Agropecuaria
Ltda ME Serra do Mar (ref. E). The 100 ha of reforestation activities are deployed on the farm Serra do Mar (Refs. 06). The
proponent still has a "carbon credit assignment term" signed between the proponent organization and owner of the farm in order
to formalize the rights to the commercialization of carbon removed from the atmosphere by the project actions (ref. F).
Conformance
NCR/OBS

Yes

No

N/A

None

9) Identify the tradable climate, community and biodiversity benefits of the project and specify how double counting is
avoided, particularly for offsets sold on the voluntary market and generated in a country participating in a compliance
mechanism
Findings from Field Audit
The project does not generate credits traded in the voluntary carbon markets. Brazil is not a part of the compensation
mechanisms in the regulated market and in the relationship to forestry projects. The possibility of double counting does not
exist.
Conformance
NCR/OBS

Yes

No

N/A

None

CLIMATE SECTION
CL1. Without-Project Climate Scenario
Concept
Estimates of total GHG emissions in the Project Area under the without-project land use scenario are described.
Indicators
1) Estimate the total GHG emissions inside the Project Area under the without-project land use scenario (described in G2)
using an Approved or Defensible methodological approach. The timeframe for this analysis is the project GHG
accounting period or the project lifetime.
Findings from Field Audit
The proponent considers null emissions and stocks in the baseline scenario, during all the project lifetime, which is accepted by
the methodology used in the project’s design (AR AMS007 v.3.1) and its specific tools (air-am-tool-14 v.4.2), taking into account
the requirements set out respectively in paragraphs 18 and 12 of the cited documents.
Conformance
NCR/OBS

Yes

No

N/A

CL2. Net Positive Climate Impacts
Concept
The project reduces GHG emissions over the project lifetime from project activities within the project area.
Indicators
1) Estimate the total GHG emissions expected from land use activities inside the project area under the with-project land
use scenario using an Approved or Defensible methodological approach. The estimate must be based on clearly
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defined and defendable assumptions about changes in GHG emissions under the with-project scenario over the project
lifetime or the project GHG accounting period.
Findings from Field Audit
The proponent presents its removal estimates due to the reforestation actions for the entire duration of the project, following the
proposed approach in ar-am-tool-14 tool v.4.2. The values used to average an annual increase up to 10 years are taken from
inventories carried out in the project areas (ref. 15). The values after 10 years come from the methodological approach
proposed by the IPCC (2003) (refs. A & 16). The table below shows the ex ante per hectare estimates. GHG emissions for nonCO2 potentially generated by nitrogen fertilization and transport are negligible by the precepts of the methodology used.

Ano

Incremento
AGB (t
Ms/ha/ano)

Estoque
AGB (t
Ms/ha)

Rootshoot
ratio

Estoque
BGB (t
MS/ha)

Estoque
AGB+BG
B (t
MS/ha)

Estoque de
C (t C/ha)

1

-

-

0,20

-

-

-

2

13,47

13,47

0,20

2,69

16,16

7,60

759,71

2.785,60

3

13,47

26,94

0,20

5,39

32,33

15,19

1.519,42

5.571,19

4

13,47

40,41

0,20

8,08

48,49

22,79

2.279,12

8.356,79

5

13,47

53,88

0,20

10,78

64,66

30,39

3.038,83

11.142,38

6

13,47

67,35

0,20

13,47

80,82

37,99

3.798,54

13.927,98

7

13,47

80,82

0,20

16,16

96,98

45,58

4.558,25

16.713,58

8

13,47

94,29

0,20

18,86

113,15

53,18

5.317,96

19.499,17

9

13,47

107,76

0,20

21,55

129,31

60,78

6.077,66

22.284,77

10

13,47

121,23

0,20

24,25

145,48

68,37

6.837,37

25.070,36

11

10,00

131,23

0,20

26,25

157,48

74,01

7.401,37

27.138,36

12

10,00

141,23

0,20

28,25

169,48

79,65

7.965,37

29.206,36

13

10,00

151,23

0,20

30,25

181,48

85,29

8.529,37

31.274,36

14

10,00

161,23

0,20

32,25

193,48

90,93

9.093,37

33.342,36

15

10,00

171,23

0,20

34,25

205,48

96,57

9.657,37

35.410,36

16

10,00

181,23

0,20

36,25

217,48

102,21

10.221,37

37.478,36

17

10,00

191,23

0,20

38,25

229,48

107,85

10.785,37

39.546,36

18

10,00

201,23

0,20

40,25

241,48

113,49

11.349,37

41.614,36

19

10,00

211,23

0,20

42,25

253,48

119,13

11.913,37

43.682,36

20

10,00

221,23

0,20

44,25

265,48

124,77

12.477,37

45.750,36

21
22

1,90

223,13

0,20

44,63

267,76

125,85

12.584,53

46.143,28
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1,90

225,03

0,20

45,01

270,04

126,92

12.691,69

46.536,20

23

1,90

226,93

0,20

45,39

272,32

127,99

12.798,85

46.929,12

24

1,90

228,83

0,20

45,77

274,60

129,06

12.906,01

47.322,04

25

1,90

230,73

0,20

46,15

276,88

130,13

13.013,17

47.714,96

26

1,90

232,63

0,20

46,53

279,16

131,20

13.120,33

48.107,88

27

1,90

234,53

0,20

46,91

281,44

132,27

13.227,49

48.500,80

28

1,90

236,43

0,20

47,29

283,72

133,35

13.334,65

48.893,72

29

1,90

238,33

0,20

47,67

286,00

134,42

13.441,81

49.286,64

30
Conformance
NCR/OBS

1,90

240,23
Yes

0,20

48,05

288,28
No

135,49

13.548,97

49.679,56
N/A

None

2) Demonstrate that the net climate impact of the project is positive.
Findings from Field Audit
Ex ante evaluations carried out by the proponent’s estimates show a positive climate impact throughout the project’s life span
(ref. 16). Emissions and leakage were considered null by the project’s proponent, following a methodological approach accepted
by the audit team. The proponent expects 49,679 tCO2e removal from the atmosphere due to the reforestation of 100 hectares
with native species in the project area.
Conformance
NCR/OBS

Yes

No

N/A

None

CL3. Offsite Climate Impacts (‘Leakage’)
Concept
Increased GHG emissions that occur beyond the project area caused by project activities (‘Leakage’) are assessed and
mitigated and accounted for in the demonstration of net climate impacts.
Indicators
1) Determine the types of Leakage that are expected and estimate offsite increases in GHG emissions due to project
activities using an Approved or Defensible methodological approach.
Findings from Field Audit
The proponent uses the methodological framework provided in the tool air-am-tool-15 v2.0. The project’s design addresses
activities potentially causing leakage, such as replacement of forests by pastures with resulting displacement of cattle. For the
determination of ex ante estimates, however, the proponent considered the emissions from leakage to be zero, in accordance
with guidance in the tool in paragraph 10.
Conformance
NCR/OBS

Yes

No

N/A

None

2) Describe the measures taken to mitigate Leakage.
Findings from Field Audit
The implantation of 100 ha reforestation project did not cause deforestation and emissions caused by the effects of leakage,
which was verified by direct observations in the field, the small number of cattle and the spare carrying capacity of pastures in
the region. The project was not designed taking into account the programmatic approach, which means that new areas of
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reforestation will not be implemented taking into account the current scope of the project, objectives of this validation process.
Notwithstanding this, the proponent references protocols for monitoring leakage in the existing ar tool tool-am-15 V2.0.
Conformance
NCR/OBS

Yes

No

N/A

None

3) Non-CO2 emissions must be included if they are likely to account for more than 20% of the total Leakage emissions (in
terms of CO2-equivalent) following the procedures for including or excluding non-CO2 emissions described in CL2.1.
Findings from Field Audit
The reforestation of 100 ha did not cause deforestation and emissions caused by the effects of leakage, which was verified by
direct observations in the field, due to the small number of cattle and the spare carrying capacity of pastures in the region.
Conformance
NCR/OBS

Yes

No

N/A

None

CL4. Climate Impact Monitoring
Concept
Climate impact monitoring assesses changes (within and outside the Project Area) in project-related carbon pools, project
emissions, and non-CO2 GHG emissions if relevant, resulting from project activities.
Indicators
1) Develop and implement a plan for monitoring changes in relevant carbon pools, non-CO2 GHGs and emission sources
and leakage (as identified in CL1, CL2 and CL3) using an Approved or Defensible methodological approach and
following the defined frequency of monitoring of defined parameters. Emission sources to monitor must include any
sources expected to cumulatively contribute more than 20% of total GHG emissions in the with-project scenario.
Findings from Field Audit
The project design includes the methodological framework of AR AMS007 v.3.1 methodology and its specific tools for monitoring
purposes whose application was determined to fulfill this requirement.
Conformance
Yes
No
N/A
NCR/OBS
None
2) Disseminate the monitoring plan and any results of monitoring undertaken in accordance with the monitoring plan,
ensuring that they are made publically available on the internet and summaries are communicated to the Communities
and Other Stakeholders through appropriate means.
Findings from Field Audit
The proponent proposes to disseminate the results of the monitoring plan through their website,
http://www.guapiacugrandevida.org.br/ (ref. 17). The existent communities inside the project zone are local, not traditional. They
are concentrated next to the urban center of Cachoeira do Macacú, thus having access to internet and other resources alike,
making this an appropriate means to distribute this information.
Conformance
Yes
No
N/A
NCR/OBS
None

GL1. Climate Change Adaptation Benefits (*Optional)
Concept
The project provides significant support to assist Communities and/or biodiversity in adapting to the impacts of climate change.
Strategies to help Communities and biodiversity adapt to climate change are identified and implemented.
Indicators
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1) Identify the likely regional or sub-national climate change and climate variability scenarios and impacts, using available
studies, and identify potential changes in the local land use scenario due to these climate change scenarios in the
absence of the project.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional climate change adaptation benefits and the
requirements of this optional indicator.
Conformance
Yes
No
N/A
None
NCR/OBS
2) Demonstrate that current or anticipated climate changes are having or are likely to have an impact on the well-being of
Communities and/or the conservation status of biodiversity in the Project Zone and surrounding regions.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional climate change adaptation benefits and the
requirements of this optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
3) Describe measures needed and taken to assist Communities and/or biodiversity to adapt to the probable impacts of
climate change based on the casual model that explains how the project activities will achieve the project’s predicted
benefits.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional climate change adaptation benefits and the
requirements of this optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
4) Indicators for adaptation benefits for Communities and/or biodiversity in the monitoring plan. Demonstrate that the
project activities assist Communities and/or biodiversity to adapt to the probable impacts of climate change.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional climate change adaptation benefits and the
requirements of this optional indicator.
Conformance
Yes
No
N/A
NCR/OBS

COMMUNITY SECTION
CM1. Without-Project Community Scenario
Concept
Original well-being85 conditions for Communities and expected changes under the without-project land use scenario are
described.
Indicators
1) Describe the Communities at the start of the project and significant community changes in the past, including well-being
information, and any community characteristics. Describe the social, economic and cultural diversity within the
Communities and the differences and interactions.
Findings from Field Audit
The proponent held a social characterization of 18 existing communities in the project influence area, taking into account regular
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meetings with the project team and the environmental impact study results prepared in the high Guapiaçu river basin region due
to a dam construction. The meetings took place at three different times and in six different locations, reaching a number close to
five hundred people. During the meetings the proponent used a participatory methodology of survey information in order to
determine the fortitudes, opportunities, weaknesses and threats to the groups involved. The technique allowed to evaluate not
only the intrinsic characteristics of the communities, but also stipulate guidelines for particular socioeconomic development plans
for each of the groups concerned (ref. C); this action was taken within the project of social mobilization axis. The data collected
from the environmental impact study show that 95% of the properties are classified in the categories of small farms and
smallholdings, demonstrating the social profile of agriculture and its importance in maintaining community life and local / regional
economy. Only 0.7% are medium and large farms, whose owners, as a rule do not live on site (ref. 18).
Conformance
NCR/OBS

Yes

No

N/A

None

2) Evaluate whether the Project-Zone includes any of the following High Conservation Values (HCVs) related to community
well-being and describe the qualifying attributes for any identified HCVs.
a. Areas that provide critical ecosystem services
b. Areas that are fundamental for the livelihoods of Communities, and
c. Areas that are critical for the traditional cultural identity of Communities.
Findings from Field Audit
The proponent points to the existence of crucial ecosystem services and key areas for community livelihoods related to their
welfare. Among the high conservation values identified figures services related to water supply, soil conservation, scenic beauty
and recreational activities (ref. A). The project proponent indicates the existence of these attributes in a large and sparsely way
in the project area and throughout the region of the river basin. In his view, the whole water body and associated remaining
forest existing in the region is considered a high conservation value.
Conformance
Yes
No
N/A
NCR/OBS
None
3) Describe the expected changes in the well-being conditions and other characteristics of Communities under the withoutproject land use scenario, including the impact of likely changes on all ecosystem services in the Project Zone identified
as important to Communities.
Findings from Field Audit
With the baseline scenario continuation, in other words, pastures near the river courses, the proponent expects the occurrence
of erosion and decreased quantity and quality of water, which is directly related to the communities wellbeing within the context.
In a scenario without the project the actions associated with environmental education and social mobilization would also cease,
resulting in no obvious benefits to the community.
Conformance
NCR/OBS

Yes

No

N/A

None

CM2. Net Positive Community Impacts
Concept
The project generates net positive impacts on the well-being of Communities and the Community Groups within them over the
project lifetime. The project maintains or enhances the High Conservation Values in the Project Zone that are of importance to
the well-being of Communities.

Indicators
1) Use appropriate methodologies to assess the impacts, including predicted and actual, direct and indirect benefits, costs
and risks, on each of the identified Community Groups (identified in G1.5) resulting from project activities under the withproject scenario. The assessment of impacts must include changes in well-being due to the project activities and an
evaluation of the impacts by the affected Community Groups.
Findings from Field Audit
The social impact assessment methodology adopted by the proponent works in order to evaluate the influence of forest
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restoration activity in people's lives. So aspects related to training, employment, income and life quality improvement promoted
by the restoration productive chain will be considered and assessed by the project proponent in regards to its impacts evaluation
(ref. A). The proponent also intends to estimate social impacts through community-based tourism. The actions related to tourism
can be considered as secondary goals in project design, once they have been raised during the dynamics of participatory
planning with the communities within the context.
Conformance
NCR/OBS

Yes

No

N/A

None

2) Describe measures needed and taken to mitigate any negative well-being impacts on Community Groups and for
maintenance or enhancement of the high conservation value attributes consistent with the precautionary principle.
Findings from Field Audit
The proponent indicates the maintenance of the restored area and the continuity of environmental education and measures to
maintain the high conservation values (ref. A).
Conformance
NCR/OBS

Yes

No

N/A

None

3) Demonstrate that the net well-being impacts of the project are positive for all identified Community Groups compared
with their anticipated well-being conditions under the without-project land use scenario.
Findings from Field Audit
The project began in 2014 already being able to prove significant results in the social field:
• 5,545 students involved in environmental education activities;
• 132 environmental monitors trained in 144 hours of training on different themes;
• 46 rural workers trained in collecting seed and seedling production of native species of the Atlantic Forest;
• 530 community leaders involved in the process of Participatory Strategic Planning;
• 942 teachers involved in environmental education activities.
• 9 Field Days with activities for county students;
Conformance
NCR/OBS

Yes

No

N/A

None

4) Demonstrate that no High Conservation Values are negatively affected by the project.
Findings from Field Audit
Through field observations and document analysis (ref. 1, Chap. A.5.2) the audit team identified the use of chemical inputs
(fertilizers and herbicides) procedures related to forest implementation. The methodology used in the project design exempt the
proponent from monitoring emissions caused by the use of fertilizers. It is the audit team's understanding that the use of
herbicides in forest implantation is concentrated at the first months after planting, thus having a low environmental impact.
However, in the project design the proponent is not concerned to assess possible adverse effects of the application of these
inputs, particularly in situations where reforestation activity occur near streams and springs. Likewise the proponent does not
define specific protocols for the disposal of packages of inputs, or any other kind of waste resulting from project activities.
Applies to OBS 03/15.
Conformance
NCR/OBS

Yes

No

N/A

OBS 03/15

CM3. Other Stakeholder Impacts
Concept
Project activities at least ‘do no harm’ to the well-being of Other Stakeholders.
Indicators
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1) Identify any potential positive and negative impacts that the project activities are likely to cause on the well-being of
Other Stakeholders.
Findings from Field Audit
The project covers 18 communities inserted in the project zone. These actors are affected directly and positively by the project
actions. The project actions linked to reforestation and environmental education and social mobilization are not expected to
potentially affect other actors outside the project influence area.
Conformance
NCR/OBS

Yes

No

N/A

None

2) Describe the measures needed and taken to mitigate the negative well-being impacts on Other Stakeholders.
Findings from Field Audit
Item not applicable, impacts the other actors are not foreseen in the project design. The project activity relates to reforestation
and education initiatives. The audit team agrees with the project proponent in the fact that the project activity cannot be harmful
to actors located outside the project zone.
Conformance
Yes
No
N/A
None
NCR/OBS
3) Demonstrate that the project activities do not result in net negative impacts on the well-being of Other Stakeholders.
Findings from Field Audit
Item not applicable, impacts the other actors are not foreseen in the project design. The project activity relates to reforestation
and education initiatives. The audit team agrees with the project proponent in the fact that the project activity cannot be harmful
to actors located outside the project zone.
Conformance
Yes
No
N/A
NCR/OBS
None

CM4. Community Impact Monitoring
Concept
Community impact monitoring assesses changes in well-being resulting from the project activities for Community Groups and
Other Stakeholders.
Indicators
1) Develop and implement a monitoring plan that identifies community variables to be monitored, Communities, Community
Groups and Other Stakeholders to be monitored, the types of measurements, the sampling methods, and the frequency
of monitoring and reporting.
Findings from Field Audit
The proponent points out the community variables to be monitored, such as the number of people and the revenue from
reforestation initiatives and community-based tourism throughout the project duration. But it does not establish a formal plan
indicating sampling methods and frequency of monitoring, linking objectives, implemented actions and impacts caused by the
project. It is noteworthy that during the first two years of implementation of the project the proponent has already made detailed
monitoring on the social sphere of the project, following the determinations of this indicator, as evidenced by the monitoring
reports performed and presented to the project sponsoring organization. The audit team therefore believes that the monitoring
activities are already being carried out and that the submission of a formal monitoring plan may occur in the future and does not
constitute an impediment to this validation. See FAR 03/15.
Conformance
NCR/OBS

Yes

No

N/A

FAR 03/15

2) Develop and implement a monitoring plan to assess the effectiveness of measures taken to maintain or enhance all
identified High Conservation Values related to community well-being.
Findings from Field Audit
The proponent points out the community variables to be monitored, such as the number of people and the revenue from
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reforestation initiatives and community-based tourism throughout the project duration. But it does not establish a formal plan
indicating sampling methods and frequency of monitoring, linking objectives, implemented actions and impacts caused by the
project. It is noteworthy that during the first two years of implementation of the project the proponent has already made detailed
monitoring on the social sphere of the project, following the determinations of this indicator, as evidenced by the monitoring
reports performed and presented the sponsoring organization of the project. The audit team therefore believes that the
monitoring activities are already being carried out and that the submission of a formal monitoring plan may occur in the future
and does not constitute an impediment to this validation. See FAR 03/15.
Conformance
NCR/OBS

Yes

No

N/A

FAR 03/15

3) Disseminate the monitoring plan, and any results of monitoring undertaken in accordance with the monitoring plan,
ensuring that they are made publically available
Findings from Field Audit
The proponent proposes to disseminate the results of the monitoring plan through their website,
http://www.guapiacugrandevida.org.br/. On the website you can check the results of the project in the social sphere in its first
two years of implementation through newsletters (ref. 17).
Conformance
NCR/OBS

Yes

No

N/A

None

GL2. Exceptional Community Benefits
Concept
The project is either Smallholder/Community-led and implemented on land that they own or manage, and/or is explicitly pro-poor
in terms of targeting benefits to globally poorer communities.
The project delivers equitable well-being benefits to Smallholders/Community Members, including short-term and long-term
benefits and enhancement of security and empowerment of Smallholders/Community Members. Appropriate institutional and
governance arrangements have been used to enable full and effective participation of Smallholders/Community Members in
decision making, implementation and management of the project and in doing so has managed risks related to aggregating
Smallholders/Community Members at scale.
Well-being benefits are shared equitably not only with the Smallholders/Community Members but also among the
smallholders/Community Members, ensuring that equitable benefits also flow to more marginalized and/or vulnerable
households and individuals within them.
Indicators
1) a. Demonstrate that Smallholders/Community Members or Communities either own or have management rights,
statutory or customary, individually or collectively, to land in the Project Area.
OR
b. Demonstrate that the Project Zone is in a low human development country OR is in an administrative area of a
medium or high human development country in which at least 50% of the households within the Communities are below
the national poverty line.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
2) Demonstrate that the project generates short-term and long-term net positive well-being benefits for
Smallholders/Community Members.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
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optional indicator.
Conformance
NCR/OBS
None

Yes

No

N/A

3) Through a participatory process, identify risks for the Smallholder/Community Members to participate in the project,
including those related to trade-offs with food security, land loss, loss of yields and short-term and long-term climate
change adaptation.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
4) Identify Community Groups that are marginalized and/or vulnerable. Demonstrate that the project generates net positive
impacts on the well-being of all identified marginalized and/or vulnerable Community Groups.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
5) Demonstrate that the project generates net positive impacts on the well-being of woman and that woman participate in or
influence decision-making and include indicators of impacts on woman in the monitoring plan.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
6) Describe the design and implementation of a benefit sharing mechanism, demonstrating that Smallholders/Community
Members have fully and effectively participated in defining the decision –making process and the distribution mechanism
for benefit sharing.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
7) How relevant and adequate information about predicted and actual benefits, costs and risks has been communicated to
Smallholders/Community Members and provide evidence that the information is understood.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
8) Describe the project’s governance and implementation structures, and any relevant self-governance or other structures
used for aggregation of Smallholders/Community members, and demonstrate that they enable full and effective
participation of Smallholders/Community Members in project decision-making and implementation.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None
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9) Demonstrate how the project is developing the capacity of Smallholders/Community Members, and relevant local
organizations or institutions, to participate effectively and actively in project design, implementation and management.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional community benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
None

BIODIVERSITY SECTION
B1. Biodiversity Without-project Scenario
Concept
Original biodiversity conditions in the Project Zone and expected changes under the without-project land use scenario are
described.
Indicators
1) Describe biodiversity within the Project Zone at the start of the project and threats to that biodiversity, using appropriate
methodologies.
Findings from Field Audit
Through secondary data the proponent carries out an extensive description about the existing biodiversity in the project zone,
taking into account the existing forest fragments and components: matofauna, avifiauna, herpetofauna, invertebrates and fish
fauna (ref. A).
Conformance
NCR/OBS

Yes

No

N/A

None

2) Evaluate whether the Project Zone includes any of the High Conservation Values (HCVs) as outlined in B1.2 in the CCB
Standards related to biodiversity and describe the qualifying attributes for any identified HCVs.
Findings from Field Audit
The proponent identifies the occurrence of high conservation values for biodiversity in the project area associated with protected
areas, endangered species, endemic species and threatened ecosystems (ref. A).
Conformance
NCR/OBS

Yes

No

N/A

None

3) Describe how the without-project land use scenario would affect biodiversity conditions in the Project Zone.
Findings from Field Audit
The proponent associates with the baseline scenario continuity, habitat loss and fragmentation of existing remaining forest in
the project area, which incurs in loss of biodiversity.
Conformance
NCR/OBS

Yes

No

N/A

None

B2. Net Positive Biodiversity Impacts
Concept
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The project generates net positive impacts on biodiversity within the Project Zone over the project lifetime. The project maintains
or enhances any High Conservation Values present in the Project Zone that are of importance in conserving biodiversity. Native
species are used unless otherwise justified and invasive species114 and genetically modified organisms (GMOs) are not used.
Indicators
1) Use appropriate methodologies to estimate changes in biodiversity, including assessment of predicted and actual,
positive and negative, direct and indirect impacts, resulting from project activities under the with-project scenario in the
Project Zone and over the project lifetime.
Findings from Field Audit
The project design includes the methodological apparatus proposed by ICMBIO for biodiversity monitoring. The method in
question provides the installation of linear transects and sampling by direct sighting or via trap cameras and other evidence,
such as fecal analysis. In addition, the proponent intends to have additional analysis conducted by associate educational
institutions. The practice of research and surveys on biodiversity in Serra do Mar farm already happens through various
scientific work (ref. G).
Conformance
NCR/OBS

Yes

No

N/A

None

2) Demonstrate that the project’s net impacts on biodiversity in the Project Zone are positive, compared to the biodiversity
conditions under the without-project land use scenario.
Findings from Field Audit
The proponent points replacing pasture areas for forests as positive action to biodiversity due to the increase of the area and the
interconnectivity between habitats, which was considered plausible by the audit team (ref. A).
Conformance
NCR/OBS

Yes

No

N/A

None

3) Describe measures needed and taken to mitigate negative impacts on biodiversity and any measures needed and taken
for the maintenance and enhancement of the High Conservation Value attributes consistent with the precautionary
principle.
Findings from Field Audit
The proponent has identified a potential source of negative impacts to water resources and associated biodiversity due to the
use of herbicides to control weed competition during the plantation early stages.. As a result, proposes to carry out physical and
chemical monitoring of water in areas near the project area as a monitoring measure that will guide a possible decision making
process and the implementation of mitigation measures. This monitoring action is set to take place in early 2016.
Conformance
NCR/OBS

Yes

No

N/A

None

4) Demonstrate that no High Conservation Values are negatively affected by the project.
Findings from Field Audit
It is the audit team's understanding that reforestation and environmental education activities implemented by the project do not
represent potential negative impacts on high conservation values for biodiversity identified by the proponent, either in the area or
project area.
Conformance
NCR/OBS

Yes

No

N/A

None

5) Identify all species used by the project and show that no known invasive species are introduced into any area affected by
the project and that the population of any invasive species noes not increase as a result of the project.
Findings from Field Audit
The proponent submits a list of native tree species used in reforestation in the project area (ref. 09). All used species are
characteristics from the Mata Altântica biome, as has been confirmed by the audit team through direct field observations.
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Conformance
NCR/OBS

Yes

No

N/A

None

6) Describe possible adverse effects of non-native species used by the project on the region’s environment, including
impacts on native species and disease introduction or facilitation. Justify any use of non-native species over native
species.
Findings from Field Audit
Reforestation conducted through the project actions only uses native species.
Conformance
Yes
No
N/A
NCR/OBS
None
7) Guarantee that no GMOs are used to generate GHG emissions reductions or removals.
Findings from Field Audit
Reforestation realized through the project actions aims to restore degraded ecosystems, which does not use GMOs. This kind
of technology is still only used in Brazil for research purposes by big eucalyptus plantations enterprises, not for restoration
purposes.
Conformance
NCR/OBS

Yes

No

N/A

None

8) Describe the possible adverse effects or, and justify the use of, fertilizers, chemical pesticides, biological control agents
and other inputs used for the project.
Findings from Field Audit
The proponent makes use of chemical weed control with glyphosate in the early stages of forest implantation. The use of
glyphosate for weed competition control it is a common practice in reforestation. It is the understanding of the audit team that
this practice incurring minimal risk due to the low toxicity of the herbicide and also due to the nature of the intervention, which is
only performed during the period of forest implementation to seedlings establishment. On the other hand, the proponent admits
the occurrence of potential impacts to water resources and their associated biodiversity. The proponent justified the use of
glyphosate and intends to carry out monitoring activities on water resources near the project planting areas. See OBS 03/15.
Conformance
NCR/OBS

Yes

No

N/A

OBS 03/15

9) Describe the process for identifying, classifying and managing all waste products resulting from project activities.
Findings from Field Audit
The proponent adopts the Agriculture Ministry's recommendations for disposal of packaging. They also point out how
insignificant the total volume of waste generated by the project actions. The audit team agrees with the propositions made, but
points to opportunities for improvement in project design in this area. See OBS 03/15.
Conformance
NCR/OBS

Yes

No

N/A

OBS 03/15

B3. Offsite Biodiversity Impacts
Concept
Negative impacts on biodiversity outside the Project Zone resulting from project activities are evaluated and mitigated.
Indicators

1) Identify potential negative impacts on biodiversity that the project activities are likely to cause outside the Project Zone.
Findings from Field Audit
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It is the audit team's understanding that reforestation and environmental education does not represent potential impacts on
biodiversity outside the project zone.
Conformance
NCR/OBS

Yes

No

N/A

2) Describe the measures needed and taken to mitigate these negative impacts on biodiversity outside the Project Zone.
Findings from Field Audit
Mitigation measures are not applicable since they are not expected to impact biodiversity outside the project zone. The project
activity relates to reforestation and education initiatives. The audit team agree with the project proponent in the fact that the
project activity cannot be harmful to biodiversity outside the project zone.
Conformance
NCR/OBS

Yes

No

N/A

3) Evaluate unmitigated negative impacts on biodiversity outside the Project Zone and compare them with the project’s
biodiversity benefits within the Project Zone. Justify and demonstrate that the net effect of the project on biodiversity is
positive.
Findings from Field Audit
It is assumed the net benefit of the project actions as positive as it is not expected negative impacts outside the project area
due to the project's activities. The project activity relates to reforestation and education initiatives. The audit team agrees with
the project proponent in the fact that the project activity cannot be harmful to biodiversity outside the project zone.

Conformance
NCR/OBS

Yes

No

N/A

B4. Biodiversity Impact Monitoring
Concept
Biodiversity impact monitoring assesses the changes in biodiversity resulting from project activities within and outside the
Project Zone.
Indicators
1) Develop and implement a monitoring plan that identifies biodiversity variables to be monitored, the areas to be
monitored, the sampling methods, and the frequency of monitoring and reporting. Monitoring variables must be directly
linked to the project’s biodiversity objectives and to predicted activities, outcomes and impacts identified in the project’s
causal model related to biodiversity.
Findings from Field Audit
The biodiversity monitoring protocols provide for the installation of linear transects and sampling by direct sighting or via trap
cameras and other evidence, such as fecal analysis. The frequency of monitoring will be annual. In addition, the tenderer
intends to have analyzes conducted by associate educational institutions. The practice of research and surveys on biodiversity
in Serra do Mar farm already happens through various scientific work (ref. G). The audit team considers the project design as in
conformance, but stresses the need of establishing a formal monitoring plan over biodiversity, encompassing the aspects
already considered on the PD and linking the objectives, the actions implemented and impacts caused by the project. Applies to
FAR # 03/15.
Conformance
NCR/OBS

Yes

No

N/A

None

2) Develop and implement a monitoring plan to assess the effectiveness of measures taken to maintain or enhance all
identified High Conservation Values related to globally, regionally or nationally significant Biodiversity present in the
Project Zone.
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Findings from Field Audit
Monitoring on the reforested area, associated with the monitoring of biodiversity are sufficient actions to assess the maintenance
of high conservation values for biodiversity identified in the project area. However, the audit team stresses the need presentation
of a formal monitoring plan focused on high conservation values for biodiversity. See FAR 03/15.
Conformance
NCR/OBS

Yes

No

N/A

FAR 03/15

3) Disseminate the monitoring plan and the results of monitoring, ensuring that they are made publically available.
Findings from Field Audit
The proponent proposes to disseminate the results of the monitoring plan through your website,
http://www.guapiacugrandevida.org.br/ (ref. 17). The existent communities inside the project zone are local, not traditional. They
are concentrated next to the urban center of Cachoeira do Macacú, thus having access to internet and other resources alike.
Conformance
NCR/OBS

Yes

No

N/A

None

GL3. Exceptional Biodiversity Benefits
Concept
Projects conserve biodiversity at sites of global significance for biodiversity conservation selected on the basis of the Key
Biodiversity Area (KBA) framework of vulnerability and irreplaceability. Conserving biodiversity at these sites may contribute to
meeting country commitments to the Aichi Targets under the Convention on Biological Diversity and with the priorities identified
in a National Biodiversity Strategy and Action Plan.
Indicators
1) Demonstrate that the Project Zone includes a site of high biodiversity conservation priority by meeting either the
vulnerability or irreplaceability criteria defined in the CCB Standards, identifying the ‘Trigger’ species that cause(s) the
site to meet any of the following qualifying conditions and providing evidence that the qualifying conditions are met.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional biodiversity benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
2) Describe recent population trends of each of the Trigger species in the Project Zone at the start of the project and
describe the most likely changes under the without=project land use scenario.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional biodiversity benefits and the requirements of this
optional indicator.
Conformance
NCR/OBS

Yes

No

N/A

3) Describe measures needed and taken to maintain or enhance the population status of each Trigger species in the
Project Zone, and to reduce the threats to them based on the casual model that identifies threats to Trigger species and
activities to address them.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional biodiversity benefits and the requirements of this
optional indicator.

C-25a CCB Valid Verif Report Tmpl 30Apr15

Page 43

Conformance
NCR/OBS

Yes

No

N/A

4) Include indicators of the population trend of each Trigger species and/or the threats to them in the monitoring plan and
demonstrate the effectiveness of measures needed and taken to maintain or enhance the population of Trigger species.
Findings from Field Audit
The project was not designed to achieve gold level approval for exceptional biodiversity benefits and the requirements of this
optional indicator.
Conformance
Yes
No
N/A
NCR/OBS
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