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Years ago, when I first took the helm at the  
Verified Carbon Standard Association (VCSA), 
most people hoped that 2012 would mark the 
transition from the limited carbon markets that 
had begun with the Kyoto Protocol to a larger  
and more comprehensive market system that 
would deepen reductions across a larger pool  
of countries and incorporate the innovations 
brought forth by the voluntary market. The  
reality, unfortunately, has been quite different. 

While localized markets in California, Australia and China are providing reasons  

for optimism, progress toward a global market has suffered some punishing setbacks 

recently. At the same time, voluntary carbon mitigation activities and transactions 

have continued to grow, and paradoxically, the VCSA has thrived. It is far from a 

replacement for concerted global action, but we believe that our success is a  

testament to a continued desire for innovation and collaboration to address climate 

change. The VCS is a cumulative result of the combined efforts of hundreds of 

organizations and thousands of experts — from industry, academia, government and 

civil society — volunteering their time and expertise to build something the world 

needs and the world trusts. We are still a work in progress.

It is, therefore, with pride that we are now publishing our first annual report, 

documenting some of our important achievements, both over the past year and since 

our inception. We have spent years building our expertise, our relationships and our 

Program. As you will see in these pages, many of the founding principles behind the 

VCS have evolved into the creation of robust and practical approaches to credibly 

reducing emissions. It is no accident that we have become the global benchmark 

for carbon mitigation. The fact that almost 1,000 projects have collectively issued 

more than 118 million Verified Carbon Units (VCUs) demonstrates that market 

stakeholders trust the platform. With participants ranging from multinationals to 

local villages and projects registered from more than 50 countries, the VCS brings 

both breadth and credibility to the vital function of calculating and monetizing 

greenhouse gas (GHG) performance across the full spectrum of the global economy.

The voluntary market has proven that it can provide a strong foundation to foster 

robust and innovative approaches to reducing emissions. Our challenge for the years 

ahead will be to further develop the tools available in the voluntary market and 

ensure that this work and its results link up with the diverse proposed strategies  

that use voluntary markets to finance the transition to a low-carbon economy. 

David Antonioli 

Chief Executive Officer
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empowerS  
innoVation

VCS innovations have led to new products 
that have unlocked the carbon reduction 
potential of agriculture and forestry 
projects. We’ve given governments the tools 
to tackle deforestation at a jurisdictional 
level. We’re facing the challenges head-on  
and utilizing our expertise to move the 
global carbon market forward. 
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unlocking redd’s power
VCS reached out to trusted experts around 
the world and led the development of a 
framework that allows for jurisdictional 
crediting of REDD programs and projects, 
thereby setting the stage for greenhouse 
gas reductions at a much larger scale. 
The groundbreaking Jurisdictional and 
Nested REDD+ (JNR) framework provides 
a platform for governments to establish 
effective REDD+ programs across a region 
or an entire country. JNR also allows 
independent project proponents to “nest” 
their projects within those programs, 
providing a new and integrated framework 
for reducing greenhouse gas emissions.

to date, Jnr pilots are either under way or  
under consideration in more than a dozen 
jurisdictions around the world.

Saving ForeStS 



all across the world, Vcs 
innovations are leading 
to projects and programs 
that result in new ways of 
removing ghg emissions 
from the atmosphere. from 
brazil to kenya to cambodia, 
no standard offers more 
adaptable options that fit the 
needs of public and private 
institutions investing in 
solutions to climate change. 

1  
alaSka, USa

sustainable forestry  
Practices

VCS provides tools  
for improving forest 

management. 2  
Maine, USa

Performance benchmark 
methodology

VCS helps thousands  
of Mainers weatherize  

their homes. 

3  
ColoMbia

first community- 
based redd Project

VCS helps communities  
protect their forests. 

4  
brazil

first redd Project developed  
by Indigenous Tribe

VCS empowers tribal nations.

There’s a reason VCS is the most widely used 
voluntary standard in the world: Our innovations 
have fundamentally transformed the global 
approach to carbon reduction. Our pioneering 
solutions fit the needs of small communities, major 
corporations, governments and everything in 
between—no matter where in the world they are. 

VCS SetS  
the Standard  
for Carbon  
innoVation  
worldwide 
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10  
CaMbodia

Improving daily lives
VCS methodology  

combats pollution by  
reducing wood  
use in stoves.

9  
China

Teaming up
VCS works with 

SOCIALCARBON to  
measure multiple benefits  

for projects in China. 

5  
ghana

removing barriers
A grouped reforestation  

project allows small  
businesses to overcome  

transaction costs.

6  
tUrkey

strength in numbers
More than 50 VCS  
projects have been  
registered in Turkey. 

7  
Uganda

community and  
biodiversity benefits
VCS teams with CCB  

Standards to credit projects 
with multiple benefits.

8  
kenya

World’s first redd Project
VCS methodology enables  

the Kasigau Corridor project  
to reduce emissions and  

protect wildlife.
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Jurisdictional  
and nested redd+

Pilot Programs 

Almost 1,000 projects  
have used the VCS to 
collectively issue more than 
118 million VCUs. These 
numbers account for more 
than half of the international 
voluntary carbon market.

VCS unlocked the power 
of AFOLU projects by 
developing the buffer  
pool concept, which 
requires projects to set 
aside credits to cover such 
unexpected events as fires, 
pests and hurricanes, which 
can affect the permanence 
of carbon stocks. 

Coastal habitats annually 
sequester as much as four 
times more carbon than a 
mature tropical forest. In 2012, 
VCS released requirements 
for activities that restore or 
conserve wetland conditions 
that can result in projects 
with a large potential to 
reduce emissions. 

bUFFer poolMarket leader wetland ConServation

The Jurisdictional and Nested REDD+ (JNR) 
framework is the first global framework for 
accounting and crediting REDD+ activities 
across national and subnational programs, as 
well as potential individual projects nested 
within these programs. More than a dozen 
governments have expressed interest in 
applying JNR, with Acre and Amazonas (Brazil), 
Madre de Dios and San Martín (Peru), as well 
as Mai Ndombe (Democratic Republic of the 
Congo) set to launch the first pilots.

Jnr pilot prograMS
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engageS  
expertS

VCS has spent years building trust to  
bring together the expertise and experience 
of the academic, government, non-profit  
and private sectors to find practical 
solutions that create new approaches to 
GHG emission reductions and ultimately 
increase confidence in the market.
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pioneering Standardized methods
For years, the carbon market has sought 
effective ways to reduce project costs. 
Into this void, VCS organized a steering 
committee of international experts to study 
the problem and develop a workable solution 
with environmental integrity. The resulting 
VCS standardized methods framework 
streamlines project development and credit 
issuance by delineating requirements for the 
development of performance benchmarks 
and positive lists to determine additionality 
and quantify emission reductions.

this groundbreaking work opens the door 
for the next generation of carbon crediting 
mechanisms. Some are already being adopted  
in emerging compliance systems and could  
form the backbone of concerted new  
action on climate change.

leading innovation



all Vcs requirements are 
the result of an extensive 
and transparent consultation 
process. after first working 
with market leaders to 
identify problems inhibiting 
the market, the Vcs then 
forms an advisory committee 
of leading experts from 
academia, ngos, state and 
national governments, the 
private sector and such 
multilateral organizations  
as the World bank and  
the united nations. 

No one engages experts to find common- 
sense solutions to the problems facing  
the international market like VCS. We’re  
on the front lines, developing  inventive  
answers that open access to carbon finance  
which both reduces emissions and offers 
economic benefits to local communities. 

VCS leadS  
the way to 
expand and  
improVe  
the Carbon  
market

1

VCS workS with  
market leaderS to 
identify problemS 

inhibiting the 
Voluntary Carbon 

market

3

adViSory  
panelS aSSeSS  
the iSSueS and  

offer ConCrete 
SolutionS 

2

VCS CreateS an 
adViSory Committee  
and inViteS leading  

international  
expertS to  
partiCipate
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Tough problems require  
innovative solutions.  
For AFOLU, this meant 
figuring out how to credit 
projects with a risk of  
non-permanence. The VCS 
AFOLU Steering Committee 
developed the pooled  
buffer approach to address 
this situation and brought  
AFOLU projects into the  
carbon markets. 

Developing the JNR  
requirements offered the 
opportunity to collaborate 
with international 
governments and expert 
practitioners. Working  
side by side, an advisory 
group and a technical 
working group developed 
the program that is now 
being piloted around  
the world. 

In 2012, VCS again leveraged 
its innovative leadership,  
bringing together a group of 
technical experts in wetlands 
and carbon markets and  
convening a panel of expert 
practitioners. The resulting 
Wetlands Restoration  
and Conservation (WRC) 
requirements unlocked the 
emission reduction potential  
of wetland ecosystems. 

Joint  eFFortSbUFFer  pool

4

VCS aggregateS  
the panel’S  

input and draftS  
ruleS and  

proCedureS

7

VCS releaSeS  
new ruleS for  

international uSe

5

draft ruleS and 
proCedureS are Vetted 
through international 

publiC ConSultation 
and peer reView

8

 ruleS are  
implemented by 
proJeCtS and 
goVernmentS  

around the world

3

adViSory  
panelS aSSeSS  
the iSSueS and  

offer ConCrete 
SolutionS 

6

final ruleS  
and requirementS  

are SubJeCt  
to VCS board  

approVal

wetlandS proteCtion
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CreateS  
poSSibility

No matter where you call home, VCS is 
building key relationships with political 
and business leaders in your backyard. As 
a result, we’re opening the necessary doors 
that allow us to develop new approaches that 
will significantly reduce global greenhouse 
emissions all around the world.
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building new markets
Having supported the development of 
the Santiago Climate Exchange (SCX), 
Fundación Chile turned to the VCS as 
the GHG program that would ensure the 
delivery of high-quality carbon credits 
for this new market. As a result, VCS and 
Fundación Chile agreed to co-finance  
our first office in South America, in the 
Chilean capital of Santiago. One of the 
linchpins of the office is the establishment 
of an advisory committee, comprising of 
prominent market stakeholders from the 
region to advise on how best to build  
this emerging carbon market.

growing MarketS



In an age where nearly every 
decision maker is just one 
email, or one skype chat  
away, Vcs is shrinking the 
globe, working hand in hand  
with public- and private-sector 
decision makers to develop 
the innovative solutions to 
reduce greenhouse gas  
emissions. our global reach 
enables us to share the best 
ideas from one part of the 
world with the entire globe.

From the ground up and from the top down, 
VCS has spent years building our expertise,  
our relationships and our Program. It’s 
no accident that we’ve become the global 
benchmark for carbon. People trust us to  
help them change the world.

3  
ColoMbia

building markets
VCS teams with a local  

NGO to build a voluntary 
carbon market.

1  
CaliFornia, USa

Increasing demand
VCS works with groups like 

Code REDD to grow the 
international market.

4  
perU

Jnr Pilot
VCS teams with Peruvian  

state governments to  
pilot the JNR program.

5  
aCre, brazil

Jnr Pilot
VCS teams with the  
state government to  

pilot the JNR program.

6  
aMazonaS

Jnr Pilot
VCS teams with state 
government to pilot  

JNR Program.
7  

Santiago, Chile

regional representation 
VCS’ office builds  

relationships throughout  
the region.

2  
CoSta riCa

national acceptance
The National Carbon  

Neutral program  
recognizes VCUs from 
international projects.

2

7

1

4 5
6

VCS workS 
with the 
world 3
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Unique to VCS, our tagging system  
allows projects to work with government 
standards, like the Thai Crown Standard, 
or other certification programs, like  
CCB Standards and SOCIALCARBON, 
that provide communities with multiple 
project benefits, such as biodiversity. 
These tags create additional value for  
the VCS credits. 

The World Bank developed 
new methodologies  
under VCS, including a  
groundbreaking methodology 
for sustainable agriculture. 
The Bank’s BioCarbon  
Fund is now working with  
small-scale farmers in  
Kenya to increase agricultural  
productivity and enhance  
resilience to climate change. 

Our office in Santiago is 
charting a way forward for 
carbon projects throughout 
Spanish-speaking South 
America. Meanwhile, our 
newest office in Beijing is 
helping to establish carbon  
markets in the world’s  
most populous nation.

VCS remains committed 
to the success of emission 
reduction programs around 
the world. To that end, we 
are constantly monitoring 
and making updates to our 
Program to ensure that the 
VCS is broadly adaptable 
globally, while maintaining 
environmental integrity. 

9  
deMoCratiC repUbliC 

oF the Congo

Jnr Pilot
VCS works with  

national and provincial 
governments to pilot  

the JNR program.

10  
thailand

additional benefits
VCUs can be tagged with  
the Thai Crown Standard, 
adding value to credits.

9

10

11

11  
beiJing, China

new opportunities
VCS assists in developing 
carbon markets in China. 

8  
norway

Jnr Pilots 
The Norwegian government  

is funding JNR pilots  
around the world.

8

vCS tagging SySteM

vCS aCCeSSibilityworld bank proven adaptability 

12  
aUStralia

building Voluntary markets
The Australian  

government recognizes  
VCS credits.
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VCS by the
numberS

Numbers don’t lie. More than 118 million 
VCUs have been issued by almost 1,000 
VCS projects around the world. We’re 
shaping the international carbon market, 
putting the infrastructure in place to 
transform the world in which we live  
and changing it for the better. 

Through smart business  
practices and responsible  
growth, Vcs leverages  
limited resources to  
produce maximum results. 
our measured strategy  
has allowed us to establish 
a major foothold in south 
america and explore a  
presence in china. In the  
coming years, this same  
approach will enable us  
to meet the challenges of  
the constantly evolving  
voluntary carbon market.

2012 reVenue

2012 net inCome

 levies  $ 3,617,858
 program revenue 154,264

 total reVenue $ 3,772,122

 total revenue  $ 3,772,122
 expense  2,504,945

 net inCome  $ 1,267,177



1,000
projects

almost

have been approved
under vcs worldwide

118 + 
million

resulting in
the issuance of

verified carbon units.

Through the establishment of the 

project database, VCS has created 

a transparent clearinghouse of 

project information in 15 different 

sectors, where all information 

surrounding VCS projects can be 

downloaded and independently 

reviewed by any interested party.

58

fifty-eight percent of all 
non-Cdm projects under  
development worldwide  
follow VCS requirements.*  
VCS requirements are the 
world’s most comprehensive 
for the development of  
standardized methods,  
ensuring audited quality  
and environmental integrity. 

*ecosystem marketplace’s State  
of Voluntary Markets Report.

5.8 million

Through VCS, 32,741,309 VCUs 

have been retired, resulting in  

Co2 reductions equivalent to the  
annual emissions of 5.8 million cars. 
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proVideS 
Clarity

Our work is far from complete. Each day  
we move forward  with the support of 
trusted government partners, business 
leaders and international experts  to continue 
developing robust, innovative and practical  
solutions to address climate change.

Trust takes years to build and seconds  
to break. It’s a maxim that we don’t  
take lightly. In short order, VCS has 
stepped into the void left by the so-called 
carbon cowboys of the early 2000s  
and provided the necessary certainty  
and structure for the international 
voluntary carbon market to grow.  



Verified Carbon Standard
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