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INTRODUCTION



VCS Standard, v5.0 sections covered in this presentation

3.6 Right to operate and right 

to reductions and removals

3.18 Environmental, social, 

and governance safeguards

3.17 Stakeholder 

engagement
Iterative in 

nature and 

interconnected



Effective dates

New projects: 

All the sections in this presentation are effective for 
registration requests from projects with a project start date 
that occurs on or after 1 January 2027

Existing projects: 

Except for the ecosystem conversion updates, all the sections 
in this presentation are effective from the next crediting period 
renewal request or verification approval request that includes a 
baseline reassessment submitted on or after 1 January 2030*

* Exempt from the clause “before the project start date”



New guidance 
document

Scan to access

the guidance



Right to operate and right to 
reductions and removals



• Added and revised terms and definitions 
(e.g., replacing ‘project ownership’ with ‘right to operate,’ ‘proof of right’ with ‘right to reductions and removals,’ and 
‘property rights’ with ‘land or resource rights’)

• PPs must hold the right to operate and the right to reductions and removals at 

project start date and throughout project implementation

• New requirements to conduct:

A legal analysis to substantiate these rights 
(all projects)

A land or resource rights analysis
(where such rights are affected by the project)

3.6 Right to operate and right to reductions and removals 
(V5#14)



Templates – Legal analysis (all projects)

3.6 Right to operate 
and right to reductions 

and removals



3.6 Right to operate 
and right to reductions 

and removals

Steps: 

1: Gather a team with the required 

expertise for the land or resource 

rights analysis 

2: Document existing land tenure and 

its categorization 

3: Identify existing customary rights 

4: Identify overlapping claims to land or 

resource rights, competing claims to 

land or resource rights, and violent 

conflicts 

Templates – Land or resource rights analysis



3.6 Right to operate 
and right to reductions 

and removals

Templates – MR



Guidance – Section 2.3

3.6 Right to operate 
and right to reductions 

and removals

Process flow for 

demonstrating 

RTO/RRR

Concepts and examples of:

• A project’s likelihood to affect land or 
resource rights

• Analysis of applicable laws, regulations, and 

legal instruments to substantiate RTO/RRR, 

for different project activity types

Guiding questions to:

• Identify customary rights

• Identify overlapping or competing claims to 

land or resource rights



Satisfactory vs. unsatisfactory response
3.6 Right to operate 

and right to reductions 
and removals

Satisfactory response

• Each field of the PD, MR, and Val/Ver report templates is 
completed, unless “N/A” (or similar) is acceptable. 

• Justifications provide concrete information that is 
consistent with narrative information included in the PD. 

Unsatisfactory response

• Fields are incomplete, ambiguous, or vague.

(e.g., this section is irrelevant to the project, without justification) 

• The link between the evidence presented, how it 
demonstrates the RTO/RRR, and the relevant legal or 
institutional framework is unclear
(e.g., it is not clear whether the Ministry issuing a permit has 

the authority to do so)



VVB templates and audit focus
3.6 Right to operate 

and right to reductions 
and removals

Audit focus
• Confirm that: 

o The project proponent substantiated their 
demonstration of RTO/RRR based on an analysis of 
applicable laws, regulations, and legal instruments

o The evidence establishes a valid and non-conflicting 
legal basis for the RTO/RRR

o Justifications demonstrate that a choice, approach, 
or decision is appropriate or acceptable, and are 
supported by objective information

• Describe the process and evidence used to 

validate the project and to reach a conclusion 

on the project’s conformance to the 
requirements

• Cross-check:

o Stakeholder engagement plan: if IPs or LCs are 
identified, FPIC is required

o ESG risk assessment: land or resource rights risks 
and the mitigation measures in place



Stakeholder engagement



3.17 Stakeholder engagement
(V5#16)

Stakeholder classificationEngage stakeholders meaningfully before 

the project start date

Develop and implement a stakeholder 

engagement plan that includes:

• Stakeholder identification

• Stakeholder grouping

• Stakeholder classification

Make available a robust grievance redress 

mechanism to all stakeholders at the 

earliest stages of project development

Maintain a stakeholder input tracker

Empower to co-

design, obtain FPIC, 

and maintain 

ongoing consent

Project proponents 

treat stakeholders as 

equals for co-

designing the 

project, and obtain 

FPIC from them. 

A signed project 

implementaiton

agreement results 

from the FPIC 

process as evidence 

of consent being 

granted fully or with 

reservations.

Customary rights 
holders and IPs

Enable influence in 
decision-making on 
matters that affect 
them

Project proponents 
consult stakeholders 
and demonstrate 
how feedback has  
influenced project 
design and 
implementation. 
Project proponents 
may justify that 
action was not 
necessary or 
appropriate (e.g., 
when feedback does 
not pertain to issues 
directly affecting 
stakeholders or 
different solutions 
to the issue were 
taken).

Directly affected 
stakeholders

Collaborate to align 

the project with 

policies, 

frameworks, and 

processes affecting 

the project

Project proponents 

consult and 

collaborate to ensure 

that the project 

complies with all 

applicable laws. 

Project proponents 

may justify not acting 

upon feedback when 

it is unrelated to 

compliance with 

relevant laws or 

policies.

Key enabling 
stakeholders

Involve and consider 

their suggestions 

and concerns about 

the project

Project proponents 

consult stakeholders 

and consider their 

feedback on project 

design and 

implementation. 

Acting upon 

feedback is optional; 

project proponents 

may indicate that 

stakeholder  

suggestions have not 

been followed.

Secondary 
enabling 

stakeholders

Inform about the 

project’s objectives, 
outcomes, and risks

Project proponents 

provide stakeholders 

with balanced and 

objective information 

to understand the 

project, related 

alternatives, or 

opportunities. 

Consideration of 

feedback is optional.

Interested 
stakeholders

HighLow

Level of engagement and influence in decision-making



3.17 Stakeholder engagement
(V5#16)

Obtain FPIC where customary rights holders and IPs are affected 

Applies To all stakeholder groups in all projects, with 
differing levels of engagement according to the 
stakeholder group classification

Where IPs or customary rights holders are present in the 
project area, or where customary rights are affected by 
the project 

Approach Meaningful, effective, and informed engagement 

throughout the project lifetime

Processes are inclusive, culturally appropriate, 
and gender-sensitive 

Good-faith dialogue to co-design the project with affected 

rights holders, grounded in a rights-based approach

Processes are inclusive, culturally appropriate, and gender-
sensitive, with parameters (e.g., who, what, how often) 
agreed with communities as early as possible

Objective Enhance project acceptance, local stewardship, 
and the sustainability and durability of 
outcomes

Respect and uphold the rights of IPs and customary rights 
holders

Outcome Stakeholder group feedback influences or 
informs project design and implementation, 
according to the required level of 
engagement

Consent granted or withheld; the project cannot proceed 
without consent

FPICConsultation



Photo by Lisa Murray. Bale Mountains Eco-Region 

REDD+ Project, Ethiopia (Verra Project 1340).

3.17.12 – 3.17.16 Benefit sharing
(V5#58)

What is it and why does it exist?

• It is an obligation linked to the rights of IPs over their 

lands and resources 

• It is intended to compensate for the effects of the 

project on their lands and rights, and, where agreed, to 

support broader benefits they prioritize

• In the VCS Program, benefit-sharing is extended to land 

or resource rights holders directly impacted by the 

project, and IPs present in the project area



3.17.12 – 3.17.16 
Benefit sharing 
(financial transparency)
(V5#58)

Key requirements and rationale:

• The BSM must be jointly designed with rights holders, 

based on transparent information 
(i.e., project’s projected or actual revenues and costs)

• This enables BSM participants to make an informed 

decision about appropriate compensation
(considering the impacts on their rights and the project's financial 

viability)

• When rights holders are: 

o Customary (recognized or not by the law): FPIC is required, 

and the BSM is documented in the resulting PIA

o Statutory: BSM may be demonstrated with other appropriate 

instruments, such as contracts or formal arrangements

BSM = benefit-sharing mechanism

PIA = project implementation agreement (resulting from the FPIC process) 



3.17.12 – 3.17.16 Benefit sharing (financial transparency)
(V5#58)

Other key requirements: 

In-kind benefits may be included, under 

certain conditions

Co-develop a plan for the continuing 

function of in-kind benefits related to 

long-term infrastructure that is not 

necessary to implement project 
activities

Project activities

Improved 
agricultural land 

management

Afforestation, 
reforestation, 
revegetation

Energy-efficient 
cookstoves

Implementation-

related activities
(to conform to VCS Program rules)

Meet safeguards
(e.g., pay fair 

wages)

Consult 
stakeholders

Obtain 
FPIC

Contribute to SD
(e.g., through water 

filtration systems)

Calculate non-
permanence risk

Community 
investment 

funds

Emergency 
infrastructure

Energy bill 
rebates

Direct cash 

payments

BSM benefits

Distinguishing BSM benefits: 



New standalone template – Stakeholder engagement plan

3.17 Stakeholder 
engagement

• Prepare it before the PSD

• Update it, when necessary 
(e.g., new stakeholder groups 

identified)

Sections: 

1. Stakeholder identification

Step 1.1: Identify stakeholders and stakeholder 
groups

Step 1.2: Determine stakeholder groups’ 
characteristics

2. Stakeholder engagement plan

Step 2.1: Describe activities for consulting and 
communicating with stakeholders

Step 2.2: Describe the plan to obtain free, prior, 
and informed consent from and design a benefit-
sharing mechanism with customary rights holders 
and IPs

Step 2.3: Describe the plan to design a benefit-
sharing mechanism with rights holders other than 
customary rights holders and IPs

Step 2.4: Describe the stakeholder input tracker



3.17 Stakeholder 
engagement

Templates –VCS PD/MR

2.1 Stakeholder Engagement and FPIC 

Processes 

2.1.1 Stakeholder Consultation and Ongoing Communication

2.1.2 Free, Prior, and Informed Consent 

2.2 Benefit-Sharing Mechanism 

2.3 Stakeholder Input Tracker 

2.4 Grievance Redress Mechanism

2.4.1 Design Process and Summary of the Grievance Redress 
Mechanism*

2.4.2 Project Grievances

APPENDIX 1. Sensitive information

2.1 Stakeholder identification*
(prompts to identify whether an updated SE plan is needed)

2.2 Stakeholder Engagement and FPIC 

Processes 

2.2.1 Stakeholder Consultation and Ongoing Communication

2.2.2 Free, Prior, and Informed Consent 

2.3 Benefit-Sharing Mechanism 

2.4 Stakeholder Input Tracker 

2.5 Grievance Redress Mechanism

APPENDIX 1. Sensitive information

* Sections that differ across templates



Guidance – Section 2.5

3.17 Stakeholder 
engagement

Concepts and examples of:

• Gender-sensitive approaches

• Culturally appropriate methods

• Freedom of expression and prevention of retaliation

Guiding questions to identify and examples of:

• Stakeholders for different project activity types and stakeholder 

classification

• Marginalized people and vulnerable people

• IPs and LCs with customary rights

Examples of:

• Consulting activities for different project activity types and 

stakeholder classifications

• Appropriate identification and stakeholder engagement plan

• Considerations for meaningful engagement

• Good practices for FPIC



Satisfactory vs. unsatisfactory response

Satisfactory response

• Each field of the stakeholder engagement plan, PD, MR, and 
Val/Ver report templates is completed, unless the template 
explicitly indicates that "N/A" (or similar) is acceptable. 

• Stakeholder consultations took place and a grievance redress 
mechanism was established before the project start date. 

• Where required, FPIC was obtained, a project implementation 
agreement was signed, and a jointly designed BSM was in place 
before the project start date.

• Justifications provide concrete information that is consistent 
with narrative information presented in the PD.
(e.g., conditions prior to project initiation, description of the project 

activity)

3.17 Stakeholder 
engagement

Unsatisfactory response

• Fields are incomplete, ambiguous, or vague.
(e.g., a section is marked as not applicable to the 

project, with no justification) 

• Details are not specific enough or are not backed 
by evidence to enable an assessment 
(e.g., the PD states that consultations happened and 

that all the community was present, or that 500 people 

attended with no attendance lists)

• Information is inconsistent with the narrative 
information included in the templates
(e.g., the stakeholder engagement plan states that there 

are no stakeholders for the project, yet goods or services 

will be invoiced to people from nearby communities)



VVB templates and audit focus

Audit focus
• Confirm that: 

o The methods and processes used to identify stakeholders are appropriate for the 
project 

o The determination of stakeholder groups appropriately considers stakeholders 
who derive similar income, livelihood, well-being, or cultural values from the 
project, or who might be similarly impacted by it

o The assignment of stakeholders to a group and identification of the group’s 
characteristics is appropriate

o Consultation activities occurred, or where required, consent was obtained prior 
to the project start date

o Where required, a jointly designed BSM is in place before the project start date

o Adequate measures are in place to ensure stakeholders are free from pressure, 
intimidation, and retaliation

o Stakeholders influenced project design and implementation, according to the 
required level of engagement

o Stakeholders were provided with the project’s grievance redress mechanism 
(conforming to all requirements) and Verra’s Grievance Redress Process at the 
earliest interactions with the project

3.17 Stakeholder 
engagement



Environmental, social, 
and governance (ESG) safeguards



3.18 ESG safeguards
(V5#17)

• Illegal activities

• Anti-corruption

• Anti-money laundering

• Emergency preparedness and 

response

• Gender equality

• Land or resource rights

• Armed personnel

Enhanced social 

requirements

New governance 

category 
Structure

Safeguards framework 
(i.e., categories and sub-categories)

Approach

Risk-based approach to 

safeguards that is digitally 

compatible

General 

improvements



Purpose: Assess and manage risks, and apply adaptive management, to enhance 
protections to stakeholders and the environment

}

Identify all relevant risks

Address safeguards 

requirements

Are proportional 

to the risk level 
(i.e., applying the mitigation 

hierarchy)

1 – Assess risks
(environmental, social, and 

governance)

2 – Design 
commensurate 

mitigation 
measures

3 – Implement 
mitigation 
measures

4 – Monitor risks 
and effectiveness 

of mitigation 
measures

5 – Apply 
adaptive 

management 
measures

Determine the 

appropriate risk level 
(based on likelihood and severity)

Before the project start date

Throughout project design 
and implementation

Update risk assessment when: 
• new risks are identified
• risk levels change, to adjust 

mitigation measures

Monitor effectiveness 

of mitigation measures 
(in preventing negative impacts)

3.18 ESG safeguards

Risk-based approach



Purpose Prevent or reduce 

anticipated risks of 

negative impacts
(i.e., avoid, minimize, mitigate)

Adjust prevention or 

reduction when reality 

changes

Respond when prevention 

failed or impacts exceeded 

expectations

Type of 

action

Proactive
(risk-based)

Responsive
(risk-based)

Reactive
(impact-based)

Timing When risks are identified
(before the project start date and 

throughout implementation)

Throughout project 

implementation
(triggered by monitoring results, stakeholder 

input, or changes in conditions)

After harm has occurred

3.18 ESG safeguards

Difference among mitigation, adaptive management, 
and remediation

Mitigation 

measures

Adaptation 

measures
Remediation 

measures



3.18 ESG safeguards

Ecosystem conversion

Projects must not further degrade or convert an ecosystem, except if:

• it is highly degraded for at least 10 years prior to the project start date, or 

• high degradation within 10 years is unrelated to the project and was not carried 

out by the project proponent.

New criteria to demonstrate high ecosystem degradation: 

• significant historical, present, or imminent drivers of degradation; and 

• the ecosystem lost its ability to sustain its biotic or abiotic characteristics.

ARR or WRC projects that restore ecosystems must demonstrate that the 

project activity is improving the ecosystem integrity toward reference 

conditions or an adapted/resilient state based on scientific evidence. 

Requirements only for projects with a project start date 

on or after 1 Jan 2027



New standalone template – ESG risk assessment

3.18 ESG safeguards

How is it structured?

• Screening questions for 

safeguards category applicability

• Risk identifying factors or 

questions



New standalone template – ESG risk monitoring 
report3.18 ESG safeguards

Report on:

• Changes to the context and applicability

• Same risk IDs to report on monitoring of 

mitigation measures and adaptive 

management



Templates –VCS PD/MR

3.18 ESG safeguards

1.4.2 AFOLU Project Eligibility

2.5.1 Ecosystem Restoration 

2.5.2 Management Experience

2.5.3 Legal Compliance 

2.6.1 Management Experience

2.6.2 Legal Compliance 

Minimal information remains in the PD/MR



Guidance – Section 2.6

3.18 ESG safeguards

General content:

• Background on project risks and relevance of safeguards

• Importance of safeguards categories

Considerations and examples of:

• Risk likelihood and severity scales

• Risk levels and expected depth of mitigation measures



Satisfactory response

• All screening questions are responded for all safeguards 
categories in the standalone ESG risk assessment and risk 
monitoring report templates. 

• When a safeguards category is applicable to the project, all 
required fields in the risk assessment or risk monitoring tables 
is completed.

• Each field of the PD, MR, and Val/Ver report templates is 
completed, unless the template explicitly indicates that "N/A" 
(or similar) is acceptable. 

• Justifications provide concrete information that is consistent 
with narrative information presented in the PD.
(e.g., conditions prior to project initiation, description of the project 

activity)

Unsatisfactory response

• Fields are incomplete, ambiguous, or vague.
(e.g., a section is marked as not applicable to the 

project, with no justification) 

• Details are not specific enough or are not backed 
by evidence to enable an assessment 
(e.g., all ESG risks are rated as low, with no explanation 

of how likelihood and severity were determined and no 

description of the mitigation measures in place)

• Information is inconsistent with the narrative 
information included in the templates
(e.g., risks to Indigenous Peoples’ rights are rated as low, 
even though the project will clearly disrupt areas where 

those peoples hold cultural practices)

Satisfactory vs. unsatisfactory response
3.18 ESG safeguards



VVB templates and audit focus

Audit focus
• Confirm that: 

o For AFOLU projects, the project is eligible to participate in 
the VCS Program. 

o For ALM, ARR, or WRC projects where ecosystem 
conversion is permitted, that demonstration of ecosystem 
degradation is appropriate and the conditions in the VCS 
Standard, v5.0, Section 3.18.8(2) are met.

o The responses are consistent with the conditions prior to 
project initiation, description of the project activity, and 
any other narrative information included in the project 
description. 

o There is evidence that risks were identified through 
meaningful stakeholder engagement, incorporating local 
perspectives. 

o The proposed mitigation measures address the safeguards 
requirements and are sufficient in magnitude to proactively 
address potential impacts and reasonably enable the 
likelihood or severity of the risk to be lowered such that 
harm to stakeholders and the environment is minimized.

3.18 ESG safeguards



Q&A

For all other questions: secretariat@verra.org



THANK YOU

VCS Program Development Team

Program Development and Innovation

verra.org

secretariat@verra.org
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