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VCS STAKEHOLDER ENGAGEMENT
PLAN TEMPLATE, V5.0
Instructions for completing this template 
FILE NAME: The following format should be used for the file name of the completed document: 
[DocumentType]_[ProjectID]_[DDMMMYYYY]_vX.Y
Components of the file name include the following: 
· “DocumentType” is the type of document submitted based on the status request:
· For pipeline listing requests as under development: VCS_SEP_DRAFT
· For pipeline listing requests as under validation: VCS_SEP_PCP
· For registration requests: VCS_SEP
· For updated versions of the project description submitted during the project crediting period (e.g., for a project description deviation, methodology change, or baseline reassessment): VCS_SEP_Updated
· For crediting period renewal requests: VCS_SEP_CP# (where # indicates the crediting period number)
· “ProjectID” is the unique project ID assigned by the Verra Registry. 
· “DDMMMYYYY” is the date of completion of the submitted version of the document: 
· For pipeline listing requests: the date the document was completed and is ready for submission
· For all other requests: the date the completed document was approved by the validation/verification body (VVB) and is ready for submission
· “vX.Y” is the version of the document assigned during VVB review: 
· The version number X should be incremented for major revisions (i.e., to address findings raised by Verra in a returned request).
· The version number Y should be incremented for minor revisions (i.e., to address clarification requests or corrective action requests raised by the VVB during an audit). 
FILE TYPE: Submit the document as a non-editable PDF.
FORMATTING: 
· General: Complete all sections using size 10.5, black, regular (non-italic) Franklin Gothic Book font.
· Title page: This document may feature the project name using size 24, regular (non-italic) Century Gothic font and the project proponents’ or preparers’ logo.
· Instructions: Instructions for completing this template are included in italic gray font. To interpret them, follow the “Guidance on interpreting the terms used in this template” in the VCS Project Description Template, v5.0B.  
· Final formatting: Delete all instructions (including footnotes) from the final document.
GENERAL INSTRUCTIONS: 
· Provide a specific answer for each field, avoiding generic responses (e.g., avoid copying and pasting responses).
· Only enter “not applicable,” “N/A,” or a variant, where explicitly allowed.
ABOUT THIS TEMPLATE:  
This template sets out the steps for project proponents to develop a stakeholder engagement plan, prior to the project start date, that is appropriate to the project context. It: 
· is to be used by projects that apply the requirements set out in Section 3.17 of the VCS Standard, v5.0 including: 
· projects with a project start date on or after 1 January 2027[footnoteRef:1] that are submitting any project request [1:  According to the requirements and definitions for project start date in the VCS Standard, v5.0, Section 3.17 and the VCS Program Definitions, v5.0.] 

· projects with a project start date prior to 1 January 2027 that are submitting a crediting period renewal request or a verification approval request that includes a baseline reassessment on or after 1 January 2030. 
· must be prepared before the project start date with the information known and available, and submitted with the draft VCS Project Description Template, v5.0B when project proponents submit a request to list on the pipeline as under development or under validation. 
· must be submitted with a completed VCS Project Description Template, v5.0B or a completed VCS Joint Project Description and Monitoring Report Template, v5.0B when submitting a registration request.
· must be updated and submitted with a completed VCS Project Monitoring Report Template, v5.0B for verification, where the following conditions are met: (VCS Standard, v5.0 Section 3.17.2(3))
· new stakeholders are identified, including through new instances added to a grouped project, that cannot be appropriately assigned to any existing stakeholder group and thus require the creation of a new stakeholder group due to differences in characteristics, classification, or level of engagement, or 
· new information becomes available or circumstances arise that affect the appropriateness of the validated stakeholder engagement plan.
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For guidance on completing this template, see the most recent version of the VCS Guidance: Right to Operate, Sustainable Development, Stakeholder Engagement, and Safeguards, v5.0.

[bookmark: _Toc514084918][bookmark: _Toc515476644][image: ]STAKEHOLDER ENGAGEMENT 
PLAN: [PROJECT NAME]

	Project name
	Name of the project

	Project ID
	Verra project ID

	Version
	Version number of this document

	Date
	State the date of completion of the submitted version of the document. 
Example: 01-JAN-2027

	VCS Version
	Version number of the VCS Standard used by the project 

	Prepared by
	Individual and organization that prepared this document


Document History
Fill out the table below with the document history. For each iteration of this document, state the document file name and ensure the name includes the document type, the project ID, the document completion date, and the document version number. Describe the purpose of each different file, ensuring that a reader can understand the document history and find the correct file to review.
	Document file name
	Description

	Example: 
VCS_SEP_DRAFT_[ProjectID]_[DDMMMYYYY]_v1.0
	Example: Draft stakeholder engagement plan submitted to Verra for a pipeline listing request as under development 

	Example: 
VCS_SEP_ [ProjectID]_[DDMMMYYYY]_v1.0
	Example: Initial version of the final stakeholder engagement plan submitted to the VVB, before submission to Verra

	Example: 
VCS_SEP_ [ProjectID]_[DDMMMYYYY]_v1.1
	Example: Final stakeholder engagement plan submitted to Verra for the initial registration request after minor revisions to address VVB findings
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[bookmark: _Toc231475090]Stakeholder Identification
Fill out the tables in this section to document stakeholder identification.
[bookmark: _Ref229122169][bookmark: _Ref229477220][bookmark: _Toc231475091]Step 1.1: Identify stakeholders and stakeholder groups 
	Methods and processes used to identify stakeholders
	Describe the methods and processes used to identify individuals, organizations, and entities that can potentially affect or be affected by the project. (VCS Standard, v5.0, Section 3.17.1(1)–(2))
Explain how such methods are inclusive, locally and culturally appropriate, and gender sensitive. (VCS Standard, v5.0, Section 3.17.4(2))
Where no stakeholders were identified through the methods and processes described above, justify why, and leave the rest of this table empty. 

	Indigenous Peoples and local communities identified in the project area
	Were Indigenous Peoples (IPs) identified in the project area?
  ☐   Yes 			 ☐   No
Were local communities (LCs) identified in the project area?
  ☐   Yes, with customary rights[footnoteRef:2]   ☐   Yes, without customary rights     ☐   No [2:  See the VCS Program definitions for the definition of customary rights.] 

If answering yes to either question, explain how identified IPs and/or LCs as relevant participated in the stakeholder identification process and how their participation supported the identification of other stakeholders. (VCS Standard, v5.0, Section 3.17.1(1))

	Identified stakeholders
	Include a list of the stakeholders identified. A detailed list of identified stakeholders, including their contact information, should be treated as stakeholder private and confidential information and must be provided directly to the VVB before the site visit for validation.

	Assigning stakeholders to a group
	Describe how stakeholder groups were determined, considering stakeholders who derive similar income, livelihood, well-being, or cultural values from the project, or who might be similarly impacted by the project, and whose values are different from those of other groups. 
Explain how identified stakeholders were assigned to one or more stakeholder groups. (VCS Standard, v5.0, Section 3.17.1(3))

	Stakeholders participating in illegal activities
	Were stakeholders identified as undertaking illegal activities, excluding activities related to stakeholders holding or suspected of holding customary rights that may not be recognized by the law? 
(e.g., illegal loggers, poachers, organized crime) 
  ☐   Yes 			 ☐   No
If yes, describe whether these stakeholders will be engaged in the project, and explain why. 
Note – The related risks must be described in the project’s ESG risk assessment.


[bookmark: _Ref229122077][bookmark: _Ref229575037][bookmark: _Toc231475092]Step 1.2: Determine stakeholder groups’ characteristics  
Fill out the table for each stakeholder group to describe the group’s characteristics, as required by the VCS Standard, v5.0, Section 3.17.1(3), copying and pasting the table as needed. Where no stakeholders were identified in Step 1.1, delete this table.   
	Stakeholder group
	State:
· a unique name to identify the group.
· the identified stakeholders that are included in this group.

	Stakeholder group classification and level of engagement 
	Select the stakeholder group classification from the dropdown list, according to Table 11 of the VCS Standard, v5.0. (VCS Standard, v5.0, Section 3.17.1(4))
Stakeholder group classification: 	Select 
Justify the appropriateness of the stakeholder group classification, considering how the project will affect the group and the characteristics of each classification described in Table 11 of the VCS Standard, v5.0.

	Stakeholder group composition
	Describe the composition of the stakeholder group (e.g., predominantly comprises women, marginalized people, vulnerable people, or project workers; includes government agencies that grant permits for the project). 
Were women, marginalized people, or vulnerable people identified within this stakeholder group? 
  ☐   Yes 		 ☐   No

	Willingness to engage
	Is the stakeholder group generally willing to engage with the project? 
  ☐   Yes 		 ☐   No
Briefly explain why stakeholders are or are not willing to engage. If answering no, describe the causes and potential implications of the stakeholder group being unwilling to engage. (VCS Standard, v5.0, Section 3.17.1(3))
	

	Impact of the project on their interests
	Based on available information, what is the stakeholder group’s general perception of the project’s impact on their interests? 
  ☐   Positive 		 ☐   Neutral		 ☐   Negative
Briefly explain the reasons for the group’s perception, and to the extent possible, include concrete examples. (VCS Standard, v5.0, Section 3.17.1(3))

	Stakeholder group’s governance structure and legitimate representation
	Does the stakeholder group have an existing governance structure or legitimate representatives for their interests in relation to the project? 
(e.g., community board, council of elders, union bargaining unit)
  ☐   Yes 		 ☐   No
If yes, describe the following: (VCS Standard, v5.0, Section 3.17.4(6))
· How the governance structure operates, including the basis on which authority or membership is granted (e.g., inheritance, election, appointment, community selection)
· Whether the governance structure formally establishes representatives of the stakeholder group, and if so:
· who those representatives are.
· whether they have the authority to represent the stakeholder group’s interests in relation to the project (as opposed to serving only in an internal or advisory role).
· The scope of the representative’s powers or mandates, including any limitations relevant to project‑related decisions
· Whether the representatives’ powers or mandates require additional endorsement (e.g., by a governing body, community assembly, or broader membership) 
· Whether and how the governance structure reflects internal diversity within the stakeholder group (e.g., representation of women, youth, elders, marginalized people, or vulnerable people)
If answering no, explain:
· who will represent stakeholders’ interests in relation to project design and implementation.
· how the individuals or entities that will represent stakeholders’ interests were legitimately selected or recognized by the stakeholder group.

	Level of knowledge about carbon markets and the carbon crediting process
	Filling out this row is optional for key enabling, secondary enabling, and interested stakeholder groups. For customary rights holders and IPs or directly affected stakeholders, select the response that most accurately reflects the stakeholder group’s general level of knowledge on carbon markets and the carbon crediting process for the project. 
Carbon credit quantification: 		Select
Rights of project stakeholders: 		Select
Responsibilities of the project proponent: 		Select
Auditing process, including site visits:  		Select
Issuance and sales process:  		Select
For each of the responses, where “good understanding” is selected briefly justify the response.

	Barriers to engagement
	Filling out this row is optional for key enabling, secondary enabling, or interested stakeholders.
For customary rights holders and IPs or directly affected stakeholders, select all barriers to engagement faced by members of the stakeholder group.
  ☐   Illiteracy 		
  ☐   Not speaking the local language
  ☐   Location far from the project area or difficult to access
  ☐   Lack of or limited connection to electricity
  ☐   Groups in voluntary isolation
  ☐   Limited access to transportation
  ☐   Seasonal access constraints (e.g., weather, agricultural cycles)
  ☐   Time constraints due to livelihood or caregiving responsibilities
  ☐   Gender norms or social roles that limit participation
  ☐   Social marginalization 
  ☐   Circumstances or attributes that make stakeholders vulnerable (e.g., disabilities, migration)
  ☐   Power imbalances within the stakeholder group
  ☐   Lack of trust in project proponents or authorities
  ☐   Limited access to communication channels (e.g., mobile network, internet)
  ☐   Low familiarity with formal engagement processes
  ☐   Safety or security concerns related to participation
  ☐   Fear of retaliation, intimidation, or reprisals
  ☐   Other
  ☐   None
If answering other, describe all the applicable barriers. Include any other useful context regarding barriers to engagement.
If answering none, briefly justify the response.


[bookmark: _Toc225968065][bookmark: _Toc231475093]Stakeholder Engagement Plan 
[bookmark: _Toc231475094]Step 2.1: Describe activities for consulting and communicating with stakeholders
Fill out the table to describe activities planned to engage stakeholder groups classified as directly affected stakeholders, key enabling stakeholders, secondary enabling stakeholders, and interested stakeholders. Stakeholder groups classified as customary rights holders and IPs are addressed in Step 2.2 below. 
Multiple stakeholder groups within the same stakeholder group classification may be included in a single table (e.g., all stakeholder groups classified as directly affected stakeholders may be included in a single table where they share similar characteristics and are expected to be affected by the project in similar ways). Copy and paste the table as needed. Where no stakeholders were identified in Step 1.1 above, state “not applicable” and delete the table below. (VCS Standard, v5.0, Section 3.17.3)  
	Stakeholder group(s)
	State the name of the stakeholder group(s) as assigned in Step 1.2 above. 

	Stakeholder engagement considerations for meaningful engagement
	Briefly describe the considerations necessary to enable the stakeholder group to engage meaningfully, based on the information in Step 1.2 of this document, and the requirements in Sections 3.17.4 and 3.17.5 of the VCS Standard, v5.0. 
For example, where:
· the group is only “familiar with the concept” of the auditing process as identified under “level of knowledge about carbon markets and the carbon crediting process,” considerations must include targeted information or capacity‑building on auditing. (VCS Standard, v5.0, Section 3.17.5(1))
· language barriers were identified, considerations must include translations. (VCS Standard, v5.0, Section 3.17.4(3))
· gender norms or social roles that limit participation were identified as a barrier to engagement, considerations may include holding separate sessions with women. (VCS Standard, v5.0, Section 3.17.4(7))

	Engagement of women, marginalized people, and vulnerable people
	For customary rights holders and IPs and directly affected stakeholder groups where women, marginalized people, or vulnerable people were identified in Step 1.2 above, describe how: (VCS Standard, v5.0, Section 3.17.4(7))
· free expression of women, marginalized people, and vulnerable people within these stakeholders will be facilitated. 
· women, marginalized people, and vulnerable people within these stakeholders will be provided with targeted opportunities to influence project design and implementation.
Otherwise, state “not applicable” in this row.

	Stakeholder safety and freedom of expression
	Describe actions taken to prevent and prohibit retaliation, threats, and harassment against any stakeholder for submitting project grievances, speaking publicly about the project, or engaging in related actions (e.g., zero-tolerance policies in place for reprisals, procedures for accountability if retaliation occurs). (VCS Standard, v5.0, Sections 3.17.4(9), 3.17.23(2)(e), and 3.18.16) 

	Planned activities to consult stakeholders
	Fill out the table below with the list of planned activities for consulting the stakeholder group, in font size 9. Add as many rows as necessary. (VCS Standard, v5.0, Sections 3.17.2, 3.17.3, 3.17.4(5), 3.17.7, and 3.17.8)
	Planned activity
	Objective
	Dates and outreach

	Include a descriptive name of the planned activity (e.g., webinar on the project’s design activities, focus group for directly affected stakeholders) and format (e.g., in-person, virtual).
	Include the objective of the planned activity.
	Include the dates that the activity will take place.
Briefly describe how and when the invitation to the activity will be made public, and the outreach strategies (e.g., announced on public radio). 

	
	
	

	
	
	


.

	Planned activities for ongoing communication 
	Describe the planned activities for ongoing communication with the stakeholder group. (VCS Standard, v5.0, Sections 3.17.4 and 3.17.9).

	Explanation of planned activities
	Explain how the planned activities for ongoing consultation and communication with these stakeholders (including frequency):
· are appropriate to the required level of engagement for the group’s classification in Table 11, Levels of engagement for stakeholder groups, of the VCS Standard, v5.0, including facilitating opportunities for stakeholders to provide input, raise concerns, and express desires. (VCS Standard, v5.0, Section 3.17.4(5))
· are aligned with the considerations for meaningful stakeholder engagement identified in Step 1.2 above. 
· are culturally appropriate and gender sensitive. (VCS Standard, v5.0, Section 3.17.4(2))
· enable direct communication between the VVB and all stakeholders during validation and verification processes, including site visits. (VCS Standard, v5.0, Section 3.17.4(11))

	Influence on and access to the grievance redress mechanism
	Describe how the stakeholder group will be provided with access to the project’s grievance redress mechanism and Verra’s Grievance Redress Process from the earliest interactions with the project. (VCS Standard, v5.0, Section 3.17.4(10)).
For directly affected stakeholders, describe how their influence on the grievance redress mechanism is enabled. (VCS Standard, v5.0, Section 3.17.4(5))


[bookmark: _Ref229122031][bookmark: _Toc231475095]Step 2.2: Describe the plan to obtain free, prior, and informed consent from and design a benefit-sharing mechanism with customary rights holders and IPs
This step only applies to stakeholder groups classified as customary rights holders and IPs.
Free, prior, and informed consent (FPIC) is applicable where any of the following conditions are met: (VCS Standard, v5.0, Sections 3.17.11, 3.17.18–3.17.19) 
· IPs or LCs with customary rights are identified in Step 1.1 of this document.
· Customary rights are identified in Step 3 of Section 1.7.2 of the project description. 
· Risks of forced eviction or relocating people off their lands or risks to the cultural heritage or traditional livelihoods of customary rights holders and Indigenous Peoples are identified in Sections 1.2.2 or 1.2.3 of the project’s ESG risk assessment.
Designing a benefit-sharing mechanism is applicable where any of the following conditions are met: (VCS Standard, v5.0, Sections 3.17.12)
· The project affects land or resource rights held by customary rights holders or IPs
·  Customary rights holders or IPs are present in the project area. 
Step 2.3 below applies where the project affects land or resource rights held by rights holders other than customary rights holders.  
Where FPIC and benefit sharing with customary rights holders or IPs are not applicable, state “not applicable” in this step and delete the table below. Otherwise, fill out the table below with the plan to obtain FPIC as an ongoing process throughout the project lifetime. Multiple stakeholder groups may be included in a single table, provided they share similar characteristics relevant to the project and are expected to be affected by the project in similar ways. Copy and paste the table as many times as needed. 
	Customary rights holders and IPs’ groups
	State the name of the stakeholder group(s) as assigned in Step 1.2 above.
Where more than one group is included, explain how the groups share characteristics relevant to the project.

	Considerations for meaningful engagement to obtain consent
	Briefly describe the considerations needed to enable these stakeholders to engage meaningfully and grant their consent, based on the information in Step 1.2 of this document, and the requirements in Sections 3.17.4 and 3.17.5 of the VCS Standard, v5.0. 
For example, where:
· the group is only “familiar with the concept” of the auditing process as identified under “level of knowledge about carbon markets and the carbon crediting process,” considerations must include targeted information or capacity‑building on auditing. (VCS Standard, v5.0,  Section 3.17.5(1))
· language barriers were identified, considerations must include translations. (VCS Standard, v5.0, Section 3.17.4(3)).
· gender norms or social roles that limit participation was identified as a barrier to engagement, considerations may include holding separate sessions with women. (VCS Standard, v5.0, Section 3.17.4(7))

	Customary rights holders and IPs’ safety and freedom of expression (free)
	Describe actions taken to prevent and prohibit retaliation, threats, and harassment against the stakeholder group for withholding consent, submitting project grievances, speaking publicly about the project, or engaging in related actions (e.g., zero-tolerance policies in place for reprisals, procedures for accountability if retaliation occurs). (VCS Standard, v5.0, Sections 3.17.4(9), 3.17.23(2)(e), and 3.18.16)

	Planned activities to obtain FPIC (prior and informed consent)
	Fill out the table below with the list of planned activities to obtain consent from the stakeholder group, in font size 9. Add as many rows as necessary. (VCS Standard, v5.0, Sections 3.17.2, 3.17.3, 3.17.4(5), 3.17.7, and 3.17.8)
	Planned activity
	Objective and substantive areas of discussion
	Dates and outreach

	Include a descriptive name of the planned activity (e.g., webinar on the project’s design activities, focus group with marginalized people) and format (e.g., in-person, virtual).
	Include the objective of the planned activity.
	Include the dates that the activity will take place, or the rough timeline if still undefined.
Briefly describe how and when the invitation to the activity will be made public, and the outreach strategies (e.g., announced on public radio). 

	
	
	

	
	
	


.

	Benefit-sharing mechanism  
	Where a benefit-sharing mechanism is required, provide a list of all planned activities or actions (other than those activities covered in the row above) to design a benefit-sharing mechanism jointly with the benefit-sharing mechanism participants. (VCS Standard, v5.0, Section 3.17.12–3.17.14) 
Explain:
· how, when, and which financial information will be made available to benefit-sharing mechanism participants.
· how such actions or activities are consistent with any applicable national laws and regulations.
· the plan to make the benefit-sharing mechanism accessible, in a written or other format as appropriate, to all benefit-sharing participants. 

	Planned activities for ongoing consent
	Describe all planned activities to maintain ongoing consent. (VCS Standard, v5.0, Section 3.17.18)

	Explanation of the planned activities
	Explain how the planned activities to obtain free, prior, informed, and ongoing consent are:
· consistent with customary rights holders’ and IPs’ right to self-determination, including their systems, decision-making processes, and timelines. (VCS Standard, v5.0, Sections 3.17.4(4) and (6), and 3.17.11)
· appropriate to empower project co-design with customary rights holders and IPs and enable them to directly communicate with the VVB during validation and verification processes, including site visits. (VCS Standard, v5.0, Sections 3.17.1(4), 3.17.4 (11), and Table 11)
· inclusive, culturally appropriate, and gender sensitive. (VCS Standard, v5.0, Sections 3.17.4(2))

	Access to the grievance redress mechanism
	Describe how these stakeholders will be enabled to influence the project’s grievance redress mechanism and provided with Verra’s Grievance Redress Process from the earliest interactions with the project. (VCS Standard, v5.0, Sections 3.17.4(5) and (11)


[bookmark: _Ref229122191][bookmark: _Toc231475096]Step 2.3: Describe the plan to design a benefit-sharing mechanism with rights holders other than customary rights holders and IPs
This step is applicable where the project affects land or resource rights held by parties other than customary rights holders or IPs (VCS Standard, v5.0, Section 3.17.12). If this section is not relevant to the project, state “not applicable” in this step and delete the table below. 
Otherwise, fill out the table. Multiple stakeholder groups may be included in a single table, provided they share similar characteristics relevant to the project and are expected to be affected by the project in similar ways. Copy and paste the table as needed.
	Stakeholder group
	State the name of the stakeholder group(s) as assigned in Step 1.2 above.
Where more than one group is included, explain how the groups share characteristics relevant to the project.

	Benefit-sharing mechanism 
	Where a benefit-sharing mechanism is required, provide a list of all planned activities or actions to design a benefit-sharing mechanism jointly with the benefit-sharing mechanism participants.
Explain:
· how, when, and which financial information will be made available to benefit-sharing mechanism participants.
· how such actions or activities are consistent with any applicable national laws and regulations.
· the plan to make the benefit-sharing mechanism accessible, in a written or other format as appropriate, to all benefit-sharing mechanism participants. 


[bookmark: _Toc231475097]Step 2.4: Describe the stakeholder input tracker 
Describe the following: (VCS Standard, v5.0, Sections 3.17.6)
· How the stakeholder input tracker will be used to collect, categorize, and analyze stakeholder input from different sources (e.g., activities to consult, grievance redress mechanism, public comment period)
· How input that stakeholders request will be kept as “stakeholder private and confidential information” and information that meets the “program sensitive information” definition is designated as such
· The system that will be used (e.g., Microsoft Excel, a customer relationship management (CRM) system or similar).


[bookmark: _Toc231475098]Appendix 1: Sensitive Information 
Fill out the table below with any program sensitive information or stakeholder private and confidential information included in this template that will be excluded from the public version submitted by the project proponent. Remove this appendix from the public version of the document and mark the file name accordingly.
Briefly describe the items to which the information pertains. Confirm that the information is not otherwise publicly available and justify how the information is program sensitive or stakeholder private and confidential and meets all VCS Program rules on what may be considered as such. Add as many rows as necessary.
	Section number
	Information to be excluded
	Description and justification

	
	
	Describe what this information pertains to (i.e., information whose public disclosure could reasonably be expected to undermine or negatively affect the development or implementation of a project, or damage national security) and explain what it is about. 
Explain why it is being excluded and justify that it meets all criteria to be designated as commercially sensitive information.
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