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VCS ESG RISK ASSESSMENT TEMPLATE, V5.0
Instructions for completing this template 
FILE NAME: The following format should be used for the file name of the completed document: 
[DocumentType]_[ProjectID]_[DDMMMYYYY]_vX.Y
Components of the file name include the following: 
· “DocumentType” is the type of document submitted based on the status request:
· For pipeline listing requests as under development: VCS_ESG_RA_DRAFT
· For pipeline listing requests as under validation: VCS_ESG_RA_PCP
· For registration requests: VCS_ESG_RA
· For updated versions of the project description submitted during the project crediting period (e.g., for a project description deviation, methodology change, or baseline reassessment): VCS_ESG_RA_Updated
· For crediting period renewal requests: VCS_ESG_RA_CP# (where # indicates the crediting period number)
· “ProjectID” is the unique project ID assigned by the Verra Registry. 
· “DDMMMYYYY” is the date of completion of the submitted version of the document: 
· For pipeline listing requests: the date the document was completed and is ready for submission
· For all other requests: the date the completed document was approved by the validation/verification body (VVB) and is ready for submission
· “vX.Y” is the version of the document assigned during VVB review: 
· The version number X should be incremented for major revisions (i.e., to address findings raised by Verra in a returned request).
· The version number Y should be incremented for minor revisions (i.e., to address clarification requests or corrective action requests raised by the VVB during an audit). 
FILE TYPE: Submit the document as a non-editable PDF.
FORMATTING: 
· General: Fill out all sections using size 10, black, regular (non-italic) Franklin Gothic Book font.
· Title page: This document may feature the project name using size 24, regular (non-italic) Century Gothic font and the project proponents’ or preparers’ logo.
· Instructions: Instructions for completing this template are included in italic gray font. To interpret them, follow the “Guidance on interpreting the terms used in this template” in the VCS Project Description Template, v5.0B.  
· Final formatting: Delete all instructions (including footnotes) from the final document.
ABOUT THIS TEMPLATE: 
This template sets out the steps for project proponents to assess environmental, social, and governance (ESG) risks and to design commensurate mitigation measures that address the safeguards requirements appropriate to the project context. It: 
· is to be used by projects that apply the requirements set out in Section 3.18 of the VCS Standard, v5.0, including projects: 
· with a project start date on or after 1 January 2027[footnoteRef:1] that are submitting any project request.   [1:  According to the requirements and definitions for project start date in the VCS Standard, v5.0, Section 3.7 and the VCS Program Definitions, v5.0.] 

· with a project start date prior to 1 January 2027 that are submitting a crediting period renewal request or a verification approval request that includes baseline reassessment on or after 1 January 2030. 
· must be prepared before the project start date with the information known and available, and submitted with the draft VCS Project Description Template, v5.0B when project proponents submit a request to list on the pipeline as under development or under validation
· must be submitted with a completed VCS Project Description Template, v5.0B or a completed VCS Joint Project Description and Monitoring Report Template, v5.0B when submitting a registration request. 
For guidance on completing this template, see the most recent version of the VCS Guidance: Right to Operate, Sustainable Development, Stakeholder Engagement, and Safeguards, v5.0.
Project proponents must continually monitor the risks documented in the ESG risk assessment and document the risk monitoring at each verification using the VCS ESG Risk Monitoring Report Template, v5.0.
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	Project name
	Name of the project

	Project ID
	Verra project ID

	Version
	Version number of this document

	Date
	State the date of completion of the submitted version of the document 
Example: 01-JAN-2027

	VCS version
	Version number of the VCS Standard used by the project 

	Prepared by
	Individual and organization that prepared this document



Document History
Fill out the table below with the document history. For each iteration of this document, state the document file name and ensure the name includes the document type, the project ID, the document completion date, and the document version number. Describe the purpose of each different file, ensuring that a reader can understand the document history and find the correct file to review.
	Document file name
	Description

	Example: 
VCS_ESG_RA_DRAFT_[ProjectID]_[DDMMMYYYY]_v1.0
	Example: Draft ESG risk assessment submitted to Verra for a pipeline listing request as under development 

	Example: 
VCS_ESG_RA_ [ProjectID]_[DDMMMYYYY]_v1.0
	Example: Initial version of the final ESG risk assessment submitted to the VVB, before submission to Verra

	Example: 
VCS_ESG_RA_ [ProjectID]_[DDMMMYYYY]_v1.1
	Example: Final ESG risk assessment submitted to Verra for the initial registration request after minor revisions to address VVB findings
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The template is organized into sections for each safeguards type (i.e., environmental, social, and governance) and subsections for each safeguards category (e.g., human rights, resource efficiency and pollution prevention), following the order in Section 3.18 of the VCS Standard, v5.0. Each subsection includes screening questions and a risk assessment table, as explained below.
Screening Questions on Context and Applicability of the Safeguards Category
This section includes three types of information, formatted as follows:
· Screening questions that must be answered by selecting the appropriate option. These determine whether the safeguards category is applicable to the project.
· Examples or contextual information where necessary, in brackets
· Instructions indicating next steps (e.g., “If answering yes, the category is applicable to the project. Briefly describe the context and fill out the Risk Assessment table.”)
Select the appropriate responses to the screening questions in each section and determine whether the safeguards category is applicable to the project (VCS Standard, v5.0, Section 3.18.1(1)). If the category is not applicable, justify your responses to the screening questions and leave the risk assessment table empty.
Risk Assessment Table 
If the answers to the screening questions indicate that the safeguards category is applicable, fill out the risk assessment table to identify risks, determine their level, and describe commensurate mitigation measures, in accordance with the VCS Standard, v5.0, Section 3.18.1(1)–(2). The risk assessment table is filled out in accordance with the following instructions:
	ID
	Risk 
	Risk level and justification
	Mitigation measures

	E#.#
S#.#
G#.#
	This column includes two types of information:
· Risk identification prompts, which are either:
· risk factors considered inherent to all projects that must be analyzed to identify risks relevant to the project, or 
· screening questions that must be answered to determine whether related risks are relevant to the project 
· Examples and instructions formatted as shown in the previous section. Instructions include a reference to the section in the VCS Standard, v5.0 where the associated requirement is located.
	This column contains three dropdown lists and instructions.
Likelihood: 	Select		
Severity: 	Select
Risk level: 	Select
Justify how the likelihood, severity, and risk level are appropriate to the project.
	In general, this column describes the measures to mitigate the risk, according to the mitigation hierarchy (i.e., avoid, minimize, or mitigate). Explain the timeline, process, and methods for implementation and monitoring of mitigation measures, and justify how the measures are commensurate with the risk level. 
Further risk-specific instructions are included in this column where applicable and must be followed in addition to the above. 


· The first column, “ID,” is assigned consecutively using a code with the format [Type][Category].[Risk]: 
· Safeguards type: E (environmental), S (social), or G (governance)
· Safeguards category: Number representing the safeguards category (e.g., S1 for human rights); assigned by the template 
· Risk: A consecutive number following a period (e.g., S1.1, S1.2 for different human rights category risks)
· In the “Risk” column, select the appropriate response for the project, and follow the corresponding instructions (e.g., “If answering yes, describe the risks.”). If the answer is:
· yes, fill out the “Risk level and justification” and “Mitigation measures” columns by following the instructions.
· no, leave the “Risk level and justification” and “Mitigation measures” columns blank.
· Where filling out the “Risk level and justification” column, select the estimated likelihood and severity of the risk from the dropdown lists, based on your understanding of the project context and knowledge of the project, as well as stakeholder input received. Select the resulting risk level determined according to this table: 
	
	
	Likelihood of risk occurrence

	
	
	1 – Very unlikely
	2 – Not expected
	3 – Moderately likely
	4 – Very likely
	5 – Expected

	Severity of impacts if the risk materializes
	1 – Negligible
	Very low
	Very low
	Very low
	Low
	Medium

	
	2 – Minor
	Very low
	Very low
	Low
	Medium
	High

	
	3 – Medium
	Very low
	Low
	Medium
	High
	High

	
	4 – Major
	Low
	Medium
	High
	High
	Very high

	
	5 – Severe
	Medium
	High
	High
	Very high
	Very high


Once determined, justify how the selected likelihood and severity are appropriate to the project.
· Where filling out the “Mitigation measures” column, describe the mitigation measures for each risk, according to the mitigation hierarchy (i.e., avoid, minimize, or mitigate). Explain the timeline, process, and methods for implementation and monitoring of mitigation measures, and justify how the measures are commensurate with the risk level and how they minimize the risk.
· Add as many rows as necessary at the end of each risk assessment table to include any other risks identified for the project that are not covered in the pre-filled questions, as follows: 
· In the “ID” column, assign a consecutive identifier (ID) following the code and consecutive numbering, ensuring that each risk has a unique ID. For example, if the last risk ID in a given table is E1.7, the first project-specific row should be E1.8.  
· In the “Risk” column, describe the risk.
· In the “Risk level and justification” and “Mitigation measures” columns, follow the same instructions for the other risks.
Where risks or mitigation measures fall under the VCS Program Definitions of “program sensitive information” or “stakeholder private and confidential information,” reference the risks or mitigation measures only, and provide detailed information in an appendix marked as confidential. 
Where responding “no” to any questions in the template, justify your response.
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Biodiversity Conservation and Sustainable Management of Living Natural Resources (E1)  
Screening questions: Context and applicability of the safeguards category
Does the project include commercial harvesting of living natural resources?
(e.g., logging, commercial fishing, wild harvesting of plants)
  ☐   Yes 		 ☐   No
Does the project entail primary production?
(e.g., agriculture, cattle ranching, aquaculture, mining)
  ☐   Yes 		 ☐   No
Is there a risk that the project could fragment a previously connected natural area or create a barrier to the movement of terrestrial species?
(e.g., via infrastructure, such as pipelines, access roads, transmission lines, and wind turbines; or land‑use interventions that fragment habitats or create movement barriers)
  ☐   Yes 		 ☐   No
Does the project require temporary land clearing for staging areas, project worker camps, or equipment storage?
  ☐   Yes 		 ☐   No
Does the project involve changes to water flow or quality?
(e.g., canal blocking, damming, dredging, water diversion, water extraction) 
  ☐   Yes 		 ☐   No
Does the project require water intake from local water sources that may affect water availability for other users or ecosystems?
(e.g., irrigation for afforestation, reforestation, and revegetation (ARR), water use in nurseries, aquaculture or wetland management in blue carbon projects, industrial water use in energy or manufacturing activities, water for dust suppression, water use for project worker camps or facilities)
  ☐   Yes 		 ☐   No
If answering yes to any of the above questions, the safeguards category is applicable to the project; fill out the table below. 
Risk assessment 
	ID
	Risk 
	Risk level and justification
	Mitigation measures

	E1.1 
	Is there a risk of the project affecting biodiversity or ecosystem conditions? 
(e.g., through habitat loss, degradation, or fragmentation, as well as hydrological changes or fishing)
  ☐   Yes 	 ☐   No
If yes, describe what will be impacted and how. (VCS Standard, v5.0, Section 3.18.4) 
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	E1.2 
	Have any stakeholders or project partners raised environmental or biodiversity issues or provided feedback that may indicate there are risks associated with the project? 
(e.g., in stakeholder engagement processes, including project grievances)
  ☐   Yes 	 ☐   No
If yes, describe the issues or feedback or refer to the stakeholder input tracker ID where the information is recorded. (VCS Standard, v5.0, Section 3.18.4)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	E1.3 
	Is the project located in or adjacent to habitats for rare, threatened, or endangered species, or areas important for habitat connectivity? 
(e.g., located in nature reserves, national parks, protected areas, areas proposed for protection)
  ☐   Yes 	 ☐   No
If yes, describe the areas. (VCS Standard, v5.0, Section 3.18.5)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select


	Justify how such areas will be protected from the project negatively affecting them. (VCS Standard, v5.0, Section 3.18.5)

	E1.4 
	Do project activities include planting or the introduction of any species?
  ☐   Yes 	 ☐   No
If yes, briefly describe the activities. (VCS Standard, v5.0, Section 3.18.6)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify the following (VCS Standard, v5.0, Section 3.18.6): 
1) How the project will identify invasive species in the project area using, in order of priority, local or regional invasive species registries, other locally applicable information sources, or global invasive species registries
2) The measures the project will take to confirm that the species to be introduced are not invasive or would allow existing invasive species to thrive
3) The measures the project will take to confirm that the species to be introduced would not threaten the existence of endangered species

	E1.5 
	Is there a risk of the project affecting soil condition, including soil stability, that may lead to soil degradation or erosion? 
  ☐   Yes 	 ☐   No
If yes, describe how. (VCS Standard, v5.0, Section 3.18.7)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	 

	E1.6 
	Is there a risk that the project's water consumption may contribute to water stress at a local or transboundary level? 
(e.g., through construction of dams, reservoirs, river basin developments, groundwater extraction)
  ☐   Yes 	 ☐   No
If yes, describe how. (VCS Standard, v5.0, Section 3.18.7)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	


Resource Efficiency and Pollution Prevention (E2) 
Screening question: Context and applicability of the safeguards category
Is there a risk that the project generates any of the following: pollutant emissions to air, discharges to water and soil, noise or vibration, waste generation, or release of hazardous materials or chemical pesticides and fertilizers, including temporarily during construction periods?
  ☐   Yes 		 ☐   No
If yes, this category is applicable to the project; fill out the table below. 
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	E2.1 
	Is there a risk of the project impacting stakeholders or the environment through air pollutant emissions?
  ☐   Yes 	 ☐   No
If yes, describe the risks, potential impacts, and how stakeholders within and outside the project area may be affected. (VCS Standard, v5.0, Section 3.18.12)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	   

	E2.2 
	Is there a risk of the project impacting stakeholders or the environment through discharges into water and soil?
(e.g., through water contamination, heavy metal contamination, discharging water at a different temperature that could affect wildlife)
  ☐   Yes 	 ☐   No
If yes, describe the discharges, their potential impacts, and how stakeholders within and outside the project area who use impacted water sources may be affected. (VCS Standard, v5.0, Section 3.18.12)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	 

	E2.3 
	Is there a risk of the project impacting stakeholders or the environment through increased noise or vibration?
(e.g., causing disruptions to vocal communication among species, reduced presence of species relying on echolocation, mental health, reduced quality of life)
  ☐   Yes 	 ☐   No
If yes, describe the noise and vibration, including decibels, their potential impacts, and how stakeholders within and outside the project area may be affected. (VCS Standard, v5.0, Section 3.18.12)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	E2.4 
	Is there a risk of the project impacting stakeholders or the environment through waste generation and disposal?
(e.g., through vector-borne diseases, construction waste, waste residues from production)
  ☐   Yes 	 ☐   No
If yes, describe the waste generated, its potential impacts, and how stakeholders within and outside the project area may be affected. (VCS Standard, v5.0, Section 3.18.12)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	E2.5 
	Is there a risk of the project impacting stakeholders or the environment through the release of hazardous materials, chemical pesticides, or fertilizers?
(e.g., through diseases, poisoning, property devaluation)
  ☐   Yes 	 ☐   No
If yes, describe the releases, their potential impacts, and how stakeholders within and outside the project area may be affected. (VCS Standard, v5.0, Section 3.18.12)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	





[bookmark: _Toc231474517]Social Risks and Mitigation 
Human Rights (S1)
Screening question: Context and applicability of the safeguards category
Were directly affected stakeholders identified in the project’s stakeholder engagement plan?
  ☐   Yes 		 ☐   No
If yes, briefly describe the context, including the following, and fill out the table below:
· Whether the International Bill of Human Rights has been ratified by the country in which the project is located, and other relevant information on the human rights context in the project area
· Power dynamics among stakeholders, including who has access to land or resources, decision-making processes, information sharing, and project benefits, and whether any groups may have limited ability to participate in or influence project-related decisions
· Livelihood conditions and contextual factors that may lead to or reinforce discrimination, explaining how and why identified marginalized groups or vulnerable groups may be disproportionately affected
· Any factors that may affect stakeholders’ ability to express views or raise issues, such as economic dependence, social hierarchies, gender roles, language barriers, or relationships with authorities or project actors
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	S1.1 
	Fill out this row to identify risks related to the following risk factor.
Risk factor: Behaviors or actions that may create the perception or reality of undermining international, national, and local laws, regulations, and conventions for the realization of human rights
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.13)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Explain which human rights instruments the project proponent will uphold and how. Justify how the law or standard that provides greatest protection for stakeholders’ human rights will be applied. (VCS Standard, v5.0, Section 3.18.14)

	S1.2 
	Could the project affect stakeholders’ perceived or actual ability to realize their economic or social rights, including by reducing the availability or quality of, or access to, resources or basic services? 
(e.g., rights to food, housing, education, health, land, earning a living, a clean, healthy, and sustainable environment, including safe water and sanitation)
  ☐   Yes 	 ☐   No
If yes, describe which rights might be affected and how. (VCS Standard, v5.0, Section 3.18.13)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	S1.3 
	Have any stakeholders or project partners, including implementing partners, raised human rights issues or provided feedback that may indicate risks associated with the project? 
(e.g., in the stakeholder engagement processes, including project grievances)
  ☐   Yes 	 ☐   No
If yes, describe the issues and feedback or refer to the stakeholder input tracker ID where the information is recorded. (VCS Standard, v5.0, Section 3.18.13)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	S1.4 
	Have there been any evidence or allegations of human rights violations occurring within the project area, whether related or not to project activities, in the last five years?  
  ☐   Yes 	 ☐   No
If yes, describe the allegations. (VCS Standard, v5.0, Section 3.18.13)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select


	

	S1.5 
	Is there a risk that construction or infrastructure associated with the project may pose safety risks to stakeholders in the event of structural failure? 
(e.g., roads, buildings, dams)
  ☐   Yes 	 ☐   No
If yes, describe the safety risks. (VCS Standard, v5.0, Section 3.18.13)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	S1.6 
	Fill out this row to identify risks related to the following risk factor.
Risk of behaviors or actions that may create the perception or reality of discrimination, bullying, intimidation, harassment, sexual harassment, or exploitation, especially toward women, IPs, LCs, marginalized people, and vulnerable people 
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.15)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Explain preventive and protective measures (e.g., policies, trainings) that will be implemented to reduce the risk of discrimination, bullying, intimidation, harassment, sexual harassment, and exploitation in the project, with special attention to marginalized people and vulnerable people, and justify how the measures are appropriate for the project’s risks.

	S1.7 
	Fill out this row to identify risks related to the following risk factor.
Risk of behaviors or actions that may create the perception or reality of direct or indirect, formal or informal pressure or retaliation against individuals or groups who are exercising their rights in relation to the project 
(e.g., perception that benefits may stop if input or feedback is raised, historic oppression by government entities) 
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.16)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Explain the preventive and protective measures that will be implemented to reduce the risk of pressure or retaliation exercised by the project proponent and any other individuals or entities, and justify how the measures are appropriate for the project’s risks.

	S1.8 
	Is there a risk of the project influencing existing power dynamics or contextual factors in ways that may affect equality among stakeholders? 
(e.g., changes in resource use, introduction of external actors, local stakeholders holding new positions of power, information asymmetry, employment and income distribution)
  ☐   Yes 	 ☐   No
If yes, describe the risks, including whether new entities will hold power. (VCS Standard, v5.0, Section 3.18.16)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	


Land or Resource Rights (S2)
Screening question: Context and applicability of the safeguards category
Has the project been identified as likely to affect land or resource rights through the analysis for demonstrating the right to operate and right to reductions and removals, as reflected in Section 1.7.1 of the project description?
  ☐   Yes 		 ☐   No
If yes, briefly summarize the conclusion provided in Section 1.7.1 of the project description; this category is applicable; fill out the table below. 
Risk assessment
	ID
	Risk
	Risk level and justification
	Mitigation measures

	S2.1 
	Is there a risk of the project occupying, using, or expanding onto land that is state- or privately owned or part of a protected area or Indigenous territories without authorization?  
(i.e., encroaching)
  ☐   Yes 	 ☐   No
If yes, the project is not eligible in the VCS Program. (VCS Standard, v5.0, Section 3.18.17(1))
	N/A
	N/A

	S2.2 
	Is there a risk of the project resulting in the removal of stakeholders from land or resources they occupy, including through restrictions to accessing land or resources, without prior consent, appropriate compensation, or compliance with all applicable international, national, and local regulations? 
(i.e., forced eviction)
  ☐   Yes 	 ☐   No
If yes, describe the risks. (VCS Standard, v5.0, Section 3.18.17(2))
Note – The FPIC process must be described in Section 2.2.2 of the project description. (VCS Standard, v5.0, Section 3.17.11(3))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	S2.3 
	Is there a risk of the project fully or partially restricting access to land or resources important to stakeholders’ means of livelihood or economic well-being?
(i.e., forced economic displacement)
  ☐   Yes 	 ☐   No
If yes, the project is not eligible in the VCS Program. (VCS Standard, v5.0, Section 3.18.17(3))
	N/A
	N/A

	S2.4 
	Is there a risk of the project fully or partially restricting the ability of stakeholders to occupy an area due to project-related activities, potentially leading to their relocation?
(i.e., forced physical displacement)
  ☐   Yes 	 ☐   No
If yes, the project is not eligible in the VCS Program. (VCS Standard, v5.0, Section 3.18.17(3))
	N/A
	N/A

	S2.5 
	Is there a risk of the project exacerbating an existing violent conflict or influencing the outcome of an unresolved competing claim to land or resource rights identified in the land or resource rights analysis?
(e.g., that the project may contribute to changes in the status, balance, or resolution of a competing claim to land or resource rights in ways that favor one party over another without a transparent and inclusive process, affect stakeholders’ ability to assert, maintain, or defend their claims, or alter access to, control over, or use of the contested land or resources prior to resolution) 
  ☐   Yes 	 ☐   No
If yes, describe the violent conflict or competing claim to land or resource rights and how the project could affect it. (VCS Standard, v5.0, Section 3.18.17(4))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	If the mitigation measures are insufficient to address the level of the risk, the project is not eligible in the VCS Program.


Customary Rights, Indigenous Peoples, and Cultural Heritage (S3) 
Screening questions: Context and applicability of the safeguards category
Were customary rights holders or Indigenous Peoples (IPs) identified as present in or adjacent to the project area?
  ☐   Yes 		 ☐   No
Were customary rights identified in the land or resource rights analysis?
  ☐   Yes 		 ☐   No
If answering yes to either question, this section is applicable. Briefly describe the customary practices and cultural heritage of the identified IPs or customary rights holders, including places of cultural or religious relevance, and fill out the table below. 
Risk assessment
	ID
	Risk
	Risk level and justification
	Mitigation measures

	S3.1 
	Fill out this row to identify risks related to the following risk factor.
Risk that the rights of customary rights holders and IPs, including land or resource rights, may not be fully recognized, respected, or protected in accordance with applicable international standards, national laws, and local regulations, including UNDRIP and ILO Convention 169
(e.g., restriction of access to land or resources, including those of cultural relevance, such as for religious practices or traditional medicine)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.18(1))

	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent upholds and protects the rights of customary rights holders and IPs, including land or resource rights, in line with the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP), ILO Convention 169 on Indigenous and Tribal Peoples, and any other relevant treaty and local law.
Note – FPIC demonstration, documented in Section 2.2.2 of the project description, is required for project eligibility. (VCS Standard, v5.0, Section 3.17.11(3))
Explain whether measures will be taken to secure land or resource rights for customary rights holders and IPs (optional). (VCS Standard, v5.0, Section 3.18.18(2)) 

	S3.2 
	Fill out this row to identify risks related to the following risk factor.
Risk that the project may physically damage, degrade, alter, or destroy sites, structures, objects, or natural features with historical, cultural, artistic, traditional, or religious values for IPs or LCs
(e.g., linked to traditional knowledge, traditional livelihoods or medicine, including excavations, demolitions, or other changes that could affect such sites)
Describe any risks identified, including the use of such sites by IPs or LCs with customary rights. (VCS Standard, v5.0, Section 3.18.18(3))
Note – The FPIC process must be described in Section 2.2.2 of the project description (VCS Standard, v5.0, Section 3.17.11(3))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent preserves and protects the cultural heritage of IPs and customary rights holders, consistent with their practices and traditional livelihoods, and in accordance with the United Nations Educational, Scientific and Cultural Organization (UNESCO) Cultural Heritage conventions.[footnoteRef:2] [2:  UNESCO’s core cultural heritage conventions are the 1954 Convention for the Protection of Cultural Property in the Event of Armed Conflict, the 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, the 1972 World Heritage Convention, the 2001 Convention on the Protection of the Underwater Cultural Heritage, the 2003 Convention for the Safeguarding of the Intangible Cultural Heritage, and the 2005 Convention on the Protection and Promotion of the Diversity of Cultural Expressions. ] 


	S3.3 
	Is there a risk of the project restricting access to sites relevant to the cultural heritage of IPs or LCs with customary rights? 
(e.g., cultural practices, traditional medicine)
  ☐   Yes 	 ☐   No
If yes, describe how. (VCS Standard, v5.0, Section 3.18.18)  
Note – The FPIC process must be described in Section 2.2.2 of the project description (VCS Standard, v5.0, Section 3.17.11(3))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	S3.4 
	Is the project planning to use traditional knowledge or practices for commercial or other purposes?
  ☐   Yes 	 ☐   No
If yes, describe the knowledge or practices. (VCS Standard, v5.0, Section 3.18.18). 
Note – The FPIC process must be described in Section 2.2.2 of the project description (VCS Standard, v5.0, Section 3.17.11(3))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	


Gender Equality (S4)
Screening question: Context and applicability of the safeguards category
Were women identified as directly affected stakeholders or stakeholder groups in the project?
  ☐   Yes 		 ☐   No
If yes, briefly describe the context in the project area regarding gender, including roles or norms (e.g., household power dynamics), access to resources, and any existing inequalities that may affect project participation or outcomes, and fill out the table below. 
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	S4.1 
	Fill out this row to identify risks related to the following risk factor.
Risk of perceived or actual unequal opportunities and treatment across genders
(e.g., limiting ability to use, access, develop, or protect natural resources)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.19(1))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how equal opportunities and fair treatment will be provided for all genders, or how unequal opportunities will be avoided.
Describe, where relevant, measures taken to improve the situation or condition of women and girls (optional). (VCS Standard, v5.0, Section 3.18.19(1))

	S4.2 
	Fill out this row to identify risks related to the following risk factor.
Safety risks for women and girls
(e.g., gender-based violence, including sexual exploitation, sexual abuse, or sexual harassment through incoming project workers, shifts in power dynamics, increased exposure to unsafe public places or transport; discrimination against women, especially regarding participation in project design and implementation, or access to opportunities and benefits)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.19(2))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the safety of women and girls will be protected, and where incidents occur, how the incidents will be appropriately responded to.

	S4.3 
	Have women’s groups or other stakeholders provided input or feedback on unequal opportunities or treatment across genders, or on safety issues that may indicate risks associated with the project?
(e.g., during the stakeholder engagement processes, public statements)
  ☐   Yes 	 ☐   No
If yes, describe the input, feedback, and associated risks, or refer to the stakeholder input tracker ID where the information is recorded. (VCS Standard, v5.0, Section 3.18.19)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	


Labor Rights and Safe Employment Conditions (S5)
Screening question: Context and applicability of the safeguards category
Are project workers[footnoteRef:3] employed? [3:  See the VCS Program Definitions for the definition of project worker.] 

  ☐   Yes 		 ☐   No
If yes, the category is applicable; briefly describe labor rights and employment in the project area, including fair wages and working hours in the project area and whether the project will impact existing jobs, and fill out the table below. 
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	S5.1 
	Fill out this row to identify risks related to the following risk factor.
Risk of the project leading to or enabling working conditions that do not comply with the ILO Declaration on Fundamental Principles and Rights at Work or national labor laws
(e.g., discriminatory working conditions, lack of clear employment terms, failure to prevent harassment or exploitation or to provide freedom of association)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.20)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will do the following (VCS Standard, v5.0, Section 3.18.20):
· Respect project workers’ rights, set out in the International Labour Organization’s Declaration on Fundamental Principles and Rights at Work
· Meet all laws and regulations governing project workers in the country
· Inform project workers about their rights

	S5.2 
	Fill out this row to identify risks related to the following risk factor.
Risk of negative impacts on wages, recognition of legal hours, equal employment opportunities, or equal pay for equal work, with a particular focus on women, marginalized people, or vulnerable people 
(e.g., differences in wages or benefits for similar roles across genders or stakeholder groups; stakeholder groups concentrated in lower-paid or informal positions; barriers to accessing jobs or training opportunities for certain groups; working hours or overtime arrangements that limit participation of stakeholders with care responsibilities; wages or working hours not consistently documented for certain groups)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.21)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will provide the following (VCS Standard, v5.0, Section 3.18.21):
· A regionally prevailing industry wage
· To the extent possible, a fair living wage for all project workers
· Recognition of legal working hours
· Equal employment opportunities and fair treatment of all project workers, avoiding discrimination, including gender-based discrimination and discrimination based on distinct worker categories (e.g., international versus local project workers)
· Equal pay for equal work, including gender-based, basing any wage differences on expertise, experience, and justified geographic cost-of-living differences.

	S5.3 
	Is training for project workers on conflict awareness necessary, given the project context? 
(e.g., where violent conflicts were identified in the land or resource rights analysis in Section 1.7.2 of the project description)
  ☐   Yes 	 ☐   No
If yes, describe why the training is needed. (VCS Standard, v5.0, Section 3.18.21(5)).
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Explain how the project proponent will provide training for project workers on conflict awareness and de-escalation related to armed interactions. (VCS Standard, v5.0, Section 3.18.21(5)

	S5.4 
	Fill out this row to identify risks related to the following risk factor.
Risk of non-consensual or below-minimum-age engagement labor practices, including the perception of enabling such conditions, directly or indirectly, through the project
(e.g., forced labor, child labor, slavery, or trafficked persons disclaimed through stakeholder engagement or project grievances)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.22)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify the measures taken by the project proponent to ensure that forced labor, child labor, slavery, and trafficked persons will not be used by or linked to the project. (VCS Standard, v5.0, Section 3.18.22)

	S5.5 
	Fill out this row to identify risks related to the following risk factor.
Risk of different levels of protection offered to contracted workers employed by third parties
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.23)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify the measures that will be taken by the project proponent to protect contracted workers employed by third parties. (VCS Standard, v5.0, Section 3.18.23)

	S5.6 
	Fill out this row to identify risks related to the following risk factor.
Risk that project workers will be exposed to working conditions that are not healthy or safe
(e.g., due to physical, chemical, biological, and psychosocial hazards; due to violence and harassment; due to criminal groups in the area)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.24)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will do the following (VCS Standard, v5.0, Section 3.18.24):
· Provide healthy and safe working conditions for all project workers
· Inform project workers of risks related to their health and safety
· Not penalize project workers for abandoning their responsibilities or not completing assigned work due to safety concerns

	S5.7 
	Fill out this row to identify risks related to the following risk factor.
Risk that project workers may receive insufficient or inadequate orientation and training on human rights, job-related skills, and health and safety
(e.g., training not provided to all project workers or limited to general information without role-specific guidance; lack of training on workers’ rights or grievance mechanisms; limited access to skills training for local stakeholders; health and safety procedures, including related to equipment, not clearly communicated or practiced)
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.25)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will provide orientation and training to project workers, including the following (VCS Standard, v5.0, Section 3.18.25):
· Giving special attention to the differentiated needs of marginalized people and vulnerable people, where such groups were identified by the project
· Building locally useful skills and knowledge that increase local participation in project implementation, targeting a wide range of stakeholders
· Training new project workers
· Using project equipment, where relevant


Armed Personnel (S6)
Screening question: Context and applicability of the safeguards category
Do project activities involve the use of armed personnel, including subcontracted personnel?
  ☐   Yes 			 ☐   No
If yes:
· briefly describe the purpose of the personnel and the relevant project context (e.g., whether the project provides technical, material, or financial support to law enforcement activities).
· justify how the project conforms to the requirements in Section 3.18.26 of the VCS Standard, v5.0.
· fill out the table below.
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	S6.1 
	Has the presence or identification of armed personnel led to any comments, concerns, or issues of perceived intimidation or restrictions?
  ☐   Yes 	 ☐   No
If yes, describe the risk. (VCS Standard, v5.0, Section 3.18.26)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	

	S6.2 
	Have there been any claims or allegations that the use of force was perceived by stakeholders as disproportionate or unjustified?
(including with or without discharge of weapons)
  ☐   Yes 	 ☐   No
If yes, describe the risk. (VCS Standard, v5.0, Section 3.18.26)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	


1.2 [bookmark: _Toc231474518]Governance Risks and Mitigation 
Illegal Activities (G1)
Screening questions: Context and applicability of the safeguards category
Are there ongoing or recent illegal activities in or near the project area that project workers or stakeholders are aware of?
(e.g., illegal logging, mining, land clearing, armed group presence, active criminal organizations, illegal wildlife trade)
  ☐   Yes 		 ☐   No
Have stakeholders, as defined by the VCS Program Definitions, been identified during stakeholder identification as undertaking illegal activities, excluding activities related to stakeholders holding or suspecting to hold customary rights that may not be recognized by law?
(e.g., illegal loggers, poachers, organized crime) 
  ☐   Yes 		 ☐   No
If answering yes to either of the above, briefly describe the activities or stakeholders identified and fill out the table below. 
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	G1.1 
	Fill out this row to identify risks related to the following risk factor.
Risk of illegal activities negatively impacting the project’s stakeholders or outcomes
(e.g., risk to project workers’ safety, activities interacting with, disrupting, or pressuring the project in any way)
Describe any risks and their potential impacts on the project’s stakeholders or outcomes. (VCS Standard, v5.0, Section 3.18.29(1))
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will do the following (VCS Standard, v5.0, Section 3.18.28):
· Inform project workers, consultants, and advisors of the requirements in Section 3.18.29 of the VCS Standard, v5.0
· Where mitigation measures include having in place policies and procedures regarding illegal activities (VCS Standard, v5.0, Section 3.18.28):
· Provide project workers access to and training on such policies. 
· Obtain an annual acknowledgment of compliance with such policies from each project worker

	G1.2 
	Is there a risk of the project increasing incentives or opportunities for illegal activities occurring in the project area?
(e.g., illegal wildlife trade)
 ☐   Yes 	 ☐   No
If yes, describe the risk and potential impacts on the project’s stakeholders or outcomes. (VCS Standard, v5.0, Section 3.18.29(1))  
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select


	


Anti-Corruption (G2)
Screening questions: Context and applicability of the safeguards category
Were government officials, customary leaders, or politically connected intermediaries involved in granting approvals for the project?
  ☐   Yes 		 ☐   No
Were any community fees or non‑standard payments made during land acquisition or consent processes related to the project?
  ☐   Yes 		 ☐   No
Does the project rely on intermediaries, third parties, or local partners to manage permits, licenses, project procedures, or interactions with public officials?
  ☐   Yes 		 ☐   No
Does the project operate in a context where regulatory oversight, implementation, or enforcement may not be consistently applied?
  ☐   Yes 		 ☐   No
Does the project involve decisions by public authorities that require case-by-case judgment or interpretation?
(e.g., approvals, permits, inspections)
  ☐   Yes 		 ☐   No
Does the project involve land acquisition, resource allocation, or benefit distribution that may be influenced by differences in access to decision-making, information, or resources?
  ☐   Yes 		 ☐   No
If answering yes to any of these questions, the category is applicable; fill out the table below. 
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	G2.1 
	Fill out this row to identify risks related to the following risk factor.
Risk that internal policies, procedures, and controls in place may be open to inconsistent application or misuse, in ways that could affect transparent and accountable project design and implementation
(e.g., limited separation of duties; approval processes that rely on individual judgment; limited oversight of financial transactions or procurement; record-keeping or audit trails not consistently maintained)
Describe any risks identified. (VCS Standard, v5.0, Sections 3.18.30 and 3.18.31)

	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will do the following (VCS Standard, v5.0, Section 3.18.32):
· Take measures to support parties working under its direction in complying with international, national, and local anti-bribery and anticorruption laws, regulations, and conventions.
· Have in place policies and procedures aligned with best practices to prevent, detect, and remediate corruption related to the project, and do the following (VCS Standard, v5.0, Section 3.18.28):
· Provide project workers access to and training on such policies. 
· Obtain an annual acknowledgment of compliance with such policies from each project worker
· Inform project workers of the requirements in Sections 3.18.30–3.18.32 of the VCS Standard, v5.0 (VCS Standard, v5.0, Section 3.18.28)

	G2.2 
	Fill out this row to identify risks related to the following risk factor.
Risk that reporting channels for concerns related to transparency, accountability, or misuse of funds may not, in practice, be effectively used or function as intended, including the grievance redress mechanism 
(e.g., lack of awareness, perceived or actual lack of confidentiality, barriers to access the mechanism because of fear of retaliation, unclear independent oversight)
Describe any risks identified. (VCS Standard, v5.0, Sections 3.18.30 and 3.18.31)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will address the risks, including whether they have been considered in the grievance redress mechanism. (VCS Standard, v5.0, Sections 3.17.22, 3.18.30, and 3.18.31)

	G2.3 
	Fill out this row to identify risks related to the following risk factor.
Risk of third parties involved in project implementation engaging in corrupt practices, including bribery, embezzlement, fraud, abuse of power, or influence peddling
(e.g., accelerated timelines or reduced standard waiting periods, undocumented exceptions to established procurement procedures, unjustified sole-source contracting or restricted competition, frequent or informal interactions with decision-makers outside official channels) 
Describe any risks identified. (VCS Standard, v5.0, Section 3.18.31)

	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will:  
· conduct due diligence on any parties involved in project implementation, including legal, counsel, financial, and management service firms. (VCS Standard, v5.0, Section 3.18.32(2))
· inform consultants and advisors of the requirements in Sections 3.18.30–3.18.32 of the VCS Standard, v5.0 (VCS Standard, v5.0, Section 3.18.28)


Anti-Money Laundering (G3)
Screening questions: Context and applicability of the safeguards category
Is there any indication that project funding may originate from illegitimate sources, such as illegal activities or crime, or that the funding origin cannot be fully traced or documented?
  ☐   Yes 		 ☐   No
Is there any indication that the project’s beneficial owners, directors, or key controllers are subject to sanctions, criminal records, or other disqualifying factors? 
  ☐   Yes 		 ☐   No
Did any anti-money laundering screenings of the project’s beneficial owners, directors, or key controllers yielded adverse findings or red flags that remain unresolved or insufficiently mitigated?
  ☐   Yes 		 ☐   No
Are all entities involved in the project legally established entities with transparent ownership structures that are fully documented, verifiable, and available upon request?
  ☐   Yes 		 ☐   No
Does the project operate in a context where anti-money laundering regulations, implementation, or enforcement may not be consistently applied?
  ☐   Yes 		 ☐   No
If answering yes to any of these questions, the category is applicable; fill out the table below. 
Risk assessment 
	ID
	Risk
	Risk level and justification
	Mitigation measures

	G3.1 
	Fill out this row to identify risks related to the following risk factor.
Risk of complexities in fund management and transfer mechanisms that may impact transparency, traceability, or accountability
(e.g., multiple entities involved in financial flows; reliance on intermediaries; cross-border transactions; perceived or actual ambiguity in roles or responsibilities within financial management)
Risk that financial controls, documentation, or record-keeping are insufficient to support the traceability of the origin, movement, or ultimate destination of funds, to verify lawful, traceable financial flows
(e.g., inconsistent maintenance of financial records or missing supporting information, irregular review or reconciliation of financial information)
Risk that money-laundering red flags or suspicious activity is not identified and therefore not addressed, mitigated, or remediated, increasing the chance of regulatory breach or unlawful conduct
Risk that even if money-laundering red flags or suspicious activity is identified, the project proponent did not respond in a timely manner or delayed addressing the red flags
Describe any risks identified. (VCS Standard, v5.0, Sections 3.18.33–3.18.37)
	Likelihood: 	Select
Severity: 	Select
Risk level: 	Select

	Justify how the project proponent will: 
· take measures to ensure that project workers do not violate nor facilitate the violation of any applicable international, national, or local money laundering laws, regulations, or conventions. (VCS Standard, v5.0, Section 3.18.34)
· have in place policies and procedures aligned with best practices to prevent, detect, and monitor transactions that could facilitate money laundering and unlawful financial practices (VCS Standard, v5.0, Sections 3.18.36 and 3.18.28), and:
· provide project workers access to and training on such policies. 
· obtain an annual acknowledgment of compliance with such policies from each project worker
· inform project workers of the requirements in Sections 3.18.33–3.18.37 of the VCS Standard, v5.0 (VCS Standard, v5.0, Section 3.18.28)
· where money laundering warning signals are identified or notified, address such signals without delay to comply with laws, regulations, and conventions. (VCS Standard, v5.0, Section 3.18.37)


Emergency Preparedness and Response (G4)
Screening questions: Context and applicability of the safeguards category
Are there any emergency situations to which the project may be exposed, including natural hazards, risks related to project inputs or activities, or biological, operational, or context-specific risks?
(e.g., natural hazards: earthquakes, floods, storms, landslides, severe winds, tsunamis; risks related to project inputs or activities: use, storage, or transport of hazardous substances such as chemicals, fertilizers, or pesticides, equipment failure; biological: pest outbreaks; operational or context-specific risks: wildfires, fires or explosions, equipment failure, industrial accidents, project worker accidents, civil unrest, thefts, organized crime, vandalism)
  ☐   Yes 		 ☐   No
Does the project involve transport, storage, use, or disposal of hazardous or dangerous materials, chemical pesticides, or fertilizers during construction or operation?
(e.g., explosives, fuel, other chemicals)
  ☐   Yes 		 ☐   No
If answering yes to either of these questions, briefly describe: (VCS Standard, v5.0, Section 3.18.38)
· the emergency situations, and
· the emergency prevention and response plan that covers all the situations identified, including how the plan has been made available to project workers and stakeholders, and the periodic training provided.
If answering no to both questions, this section is not applicable to the project. 

[bookmark: _Toc231474519]Appendix 1: Sensitive Information 
Fill out the table below with any program sensitive information or stakeholder private and confidential information included in this template that will be excluded from the public version submitted by the project proponent. Remove this appendix from the public version of the document and mark the file name accordingly.
Briefly describe the items to which the information pertains. Confirm that the information is not otherwise publicly available and justify how the information is program sensitive or stakeholder private and confidential and meets all VCS Program rules on what may be considered as such. Add as many rows as necessary.
	Section number
	Information to be excluded
	Description and justification

	
	
	Describe what this information pertains to (i.e., information whose public disclosure could reasonably be expected to undermine or negatively affect the development or implementation of a project, or damage national security) and explain what it is about. 
Explain why it is being excluded and justify that it meets all criteria to be designated as commercially sensitive information.
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