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Welcome and Introductions
It's a New Era for Verra
Listening Tour — Early Takeaways

Immediate Priorities, Next Steps, and Common Questions
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Introduction

Judith Simon
President & Interim CEO
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Introduction — Verra Executive Leadership Team

Toby Janson-Smith
Chief Program Development
and Innovation Officer

Will Ferretti
Chief Operating and Financial
Officer

Robin Rix
Chief Legal, Policy, and Markets
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Introduction — Verra Executive Leadership Team

Farhan Ahmed Hillary Navarro April Ozcan Russell Ollie Rick Parnell

Chief Program Chief Communications Interim Chief Human Operational Excellence Executive Advisor
Management Officer Officer Resources Officer Advisor
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It's a New Era
for Verra




Listening Tour Early Takeaways

00000

Program & Responsiveness Speed and Scale Transparency Communications
Scientific and Engagement
Integrity
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Verra’s 3 Immediate Priorities

Accountability

1 Operational Program &
Excellence

Scientific Integrity




Priority #1 — Operational Excellence

Goal Statement Q @ ‘ @ @

To invest in

developing the
capabilities Examples Include:

and infrastructure
needed to deliver J Talent Acquisition
excellence.
J Project Hub

J Project Review — Capacity, Quality, Efficiency
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Priority #2 — Program & Scientific Integrity

Goal Statement

To leverage the latest
science and best-
practices to enhance

VCS Program integrity
and scale up climate
action

000

Examples Include:

J VCS Program Updates (V.4.5 and 5)

J Consolidated REDD methodology
J New Scope 3 Program
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Priority #3 — Accountability

Goal Statement

To acknowledge
and uphold our duty
to others —

stakeholders, the
market, people, and the
planet.

0000

Examples Include:

J ICVCM alignment

J Policy engagement and capacity-building

J Strategic, proactive communications
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