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1 INTRODUCTION

Background on the S3S Program

requirements are informed by ISO 14064-2 and are designed to be flexible and transparent to enable
conformance to developing corporate emissions accounting, reporting, and target-setting standards.!

Document Organization and Formatting

Standardized formatting and terminology is used to enhance clarity, as set out below:

e Each requirement begins with a bold heading to label content and aid readability.

S3S Program Definitions, and requirements are to be understood in the context of these
defined terms.

e [talicized document titles are underlined when hyperlinked.
e The following terms are used in requirements:

o “Shall” indicates a requirement.

o “Should” indicates a recommendation.

o “May” indicates a permission.
e Sections organize the document by topic or theme.

e Sub-sections (i.e., #.#) include the following:

1 Such as the Science Based Targets initiative (SBTi) Corporate Net-Zero Standard (CNZS) v2, the Greenhouse Gas
Protocol (GHGP) Corporate Accounting and Reporting Standard, the Greenhouse Gas Protocol (GHGP) Actions and
Market Instruments (AMI) Framework, the Advanced and Indirect Mitigation (AIM) Platform, the Task Force for
Corporate Action Transparency (TCAT)

2 Carbon dioxide, methane, nitrous oxide, hydrofluorocarbons, perfluorocarbons, sulfur hexafluoride, and nitrogen
trifluoride
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o Context, which explains the reasons for inclusion of the requirements in that section
(e.g., why the rules exist) and the objectives the section aims to fulfill

for validating or verifying conformance against the applicable criteria. Each
requirement is uniquely numbered for clear reference.
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2 REQUIREMENTS

2.1 Land or Resource Rights Analysis

Concept

Requirements
2.1.1 Rights analysis: Where the analysis described in Section 2.2.1 of the S3S Standard, v1.0

2.1.2 Experience of analysis team: The project proponent shall conduct the land_or.resource rights

3) Decision-making systems
4) International human rights law
5) Existing and potential conflicts

2.1.3 Experienced support: Where the project proponent does not have the expertise specified in

Section 2.1.2, they shall partner with external organizations (e.g., local non-governmental
organizations, NGOs) that have the required knowledge and experience.

2.1.4 Content of analysis: The land_or.resource rights analysis shall identify and analyze any claims to
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measures3 are necessary to establish such rights:
1) Existing land tenure categorization (i.e., private, state, communal, open access)

2) Any existing customary rights, including a list of community lands and territories,

2.1.5 Updates to analysis: Before each validation, the project proponent shall update the land or
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2.2  Stakeholder Engagement

Concept

environmental, social, and governance risks.

Requirements

Stakeholder Identification

2.2.1 Identification and classification: Before initial validation, the project proponent shall, using the

classifications in Table 1.

Table 1. Levels of engagement for stakeholder groups

Stakeholder group classification Level of engagement4

Customary rights holders and IPs Empower to co-design, obtain  2.2.3-2.2.23

ongoing consent.

4 Adapted from UNDP. 2017. Guidance on Social and Environmental Standards on Stakeholder Engagement and
Initiative for Climate Action Transparency (ICAT). 2020. Stakeholder Participation Guide.



https://ses-toolkit.info.undp.org/sites/g/files/zskgke446/files/SES%20Document%20Library/Social%20and%20Environmental%20Standards/UNDP%20SES%20Stakeholder%20Engagement%20GN_Oct2017.pdf
https://climateactiontransparency.org/wp-content/uploads/2020/04/Stakeholder-Participation-Assessment-Guide.pdf
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Stakeholder group classification

Directly affected stakeholders

implementation or success

Secondary enabling stakeholders

Interested stakeholders

Stakeholders that show or are known to have an

2.2.3

224

1)

provide information in simple, understa

format understandable to them.

Requirements

Level of engagement4

Enable influence in decision-
making on matters that affect
them.

Collaborate to align the

2.2.3-2.2.10

Involve and consider their AR

suggestions or concerns

objectives, outcomes, and
risks.

use inclusive, locally and culturally appropriate, and gender-sensitive methods.

ndable terms in the local language. Where
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be timely® in information-sharing and scheduling meetings and hold in-person meetings in
community-approved locations.

project design and implementation, and incorporate the input into decisions, analysis, or
actions.

Sections 2.2.22-2.2.23) and Verra’s Grievance Redress Policy at the earliest interactions
with stakeholders.

appropriate for their respective groups:

1)

An introduction to value chain projects, the S3S registration and issuance process, the

Risks identified and mitigation measures established in the environmental, social, and
governance risk assessment (see Section 2.3.1)

Status of project design and implementation, including the results of any monitoring

adjustments, 15-30 days for minor changes like schedule adjustments, and 7 -14 days for minor changes like
administrative updates.

10
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and any relevant national and local laws

7) A copy of the stakeholder input tracker, including any existing entries

2.2.6 Input tracker: The project proponent shall maintain a stakeholder input tracker that:

3) describes how input influenced project design or implementation (e.g., what actions were
taken and when) or explains why no action was necessary.

2.2.7 Consultation of stakeholder subsets: Consultations may be held with a subset of stakeholders

2.2.8 Documentation and conduct: The project proponent shall conform to the following regarding in-
person consultations:

1) Document each consultation meeting, capturing key discussion topics, decisions, action

2) Where unfeasible to conduct consultations in-person due to conditions outside the project

the changes where required by the stakeholder engagement plan.

Ongoing Communication

6 For example, virtual meetings, distribution and collection of written material, employing a local mediator

11
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b) Environmental, social, and governance risk assessment’ and observed impacts, if any
(see Sections 2.3.1-2.3.3)

Free, Prior, and Informed Consent
Conditions under which FPIC Applies

are identified in accordance with Section 2.3.1.

Benefit-Sharing Mechanism

1) design a benefit-sharing mechanism jointly with such rights holders before initial
validation.

2) implement the benefit-sharing mechanism throughout the project lifetime.

7 For example, new risks, updated risk levels, new or enhanced mitigation measures

8 Examples of cultural heritage include the use of traditional knowledge, practices, and methods.

12
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1) projected project revenues and expected costs when designing the mechanism.

2) project operating costs, and gross or projected revenues (as relevant) annually, once the

mechanism is implemented.

2.2.14 Mechanism requirements: The benefit-sharing mechanism shall:

in-kind, or a combination of both, and the timeline for distribution of each benefit.
2) be appropriate to the local context and shared using culturally appropriate methods.

3) be consistent with applicable national rules and regulations. Where such regulations

2.2.15 Excluded benefits: The project proponent shall not consider the following as benefits under the

1) Implemented project activities (e.g., in an afforestation, reforestation, and. revegetation

2.2.16 In-kind non-project infrastructure: The project proponent shall develop a plan with benefit-

plan (e.g., provisions for ongoing operational needs, such as staffing or supplies for schools,
clinics, or other facilities).

Project Implementation Agreement

9 An example of such reporting includes indicators to evaluate the delivery of in-kind benefits.

13
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2) complies with legal requirements under national laws.

3) isin English and in a language understood by the customary rights holders and IPs.

4) includes all of the following:

a) A description of the project activities and project area

b) Responsibilities of all parties, including any project management roles and

e) The terms and expected outcomes of the benefit-sharing mechanism, where such
mechanism is required

5) is signed by representatives to whom valid and sufficient powers have been granted by the

6) is made publicly available, unless the customary rights holders and |Ps want it kept
private.

Ongoing Consent

project implementation according to the frequency specified in the project implementation
agreement (see Section 2.2.17(4)(d)).

2.2.19 Consent changes: Where major changes to the conditions upon which consent was granted are

14
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2) amend the project implementation agreement to reflect the revised terms of consent,
where necessary.

Public Comments
received from Verra (as further described in the S3S Registration and Issuance Process) within
the following timelines:

1) For comments received within the 30-day public comment period, before the validation
process is finalized

2) For comments received outside the 30-day public comment period, no later than 12
months after receipt

1) be translated to a language understandable to all stakeholders, where necessary.
2) specify processes to:

a) receive, through various channels including anonymous submissions, and

b) resolve project grievances through culturally appropriate, gender-sensitive, and

anonymous.

15



w Scope 3

> Standard Program Requirements

e) prevent and prohibit retaliation, and ensure accountability for any retaliation,

f) appeal project grievance resolutions.

3) have three stages:
a) Stage 1: Attempt to resolve the project grievance amicably or in good faith.
b) Stage 2: If unresolved, refer the matter to mediation by a neutral third party.

c) Stage 3: If still unresolved, refer the matter to either arbitration, as allowed for by the

supranational adjudicatory body, as applicable.

2.3 Environmental, Social, and Governance Safeguards

Concept

Requirements

Risk Assessment and Adaptive Management

risk assessment, using the S3S Environmental, Social, and Governance Risk Assessment
Template and associated guidance, to:

1) assess the risks of negative environmental, social, and governance impacts resulting from

16
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are identified in Section 2.2.1.

2) design mitigation measures commensurate with the respective risk levels that address the

determine whether the risk assessment needs to be updated to reflect newly identified
risks, adjust risk levels or mitigation measures, or design new mitigation measures.

3) mitigate potential, or remedy actual, negative environmental, social, and governance

4) to the extent feasible, incorporate improvements in best practices or technologies that
enhance or support mitigation measures.

2.3.3 Risk monitoring: Before each validation, the project proponent shall update the risk

2) implementation of mitigation measures, including those adjusted during the monitoring

Environmental Safeguards
Biodiversity Conservation and Sustainable Management of Living Natural Resources

2.3.5 Habitat protection: Where a project is in or adjacent to habitats for rare, threatened, or

2.3.6 Species introduction: Where project_activities include planting or introduction of species, the

11 See The IUCN Red List of Endangered Species for classifications of threatened and endangered species.

17
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2) notintroduce invasive species or allow invasive species to thrive.

3) not use any species that threaten the existence of endangered species.

1) The ecosystem has exhibited high ecosystem degradation for at least 10 years prior to the

2.3.9 Evidence of degradation: High levels of ecosystem degradation prior to the initial issuing period

12 International Union for Conservation of Nature (IUCN). IUCN Global Ecosystem Typology.

18


https://iucn.org/resources/publication/iucn-global-ecosystem-typology-20

w Scope 3

& Standard Program

Requirements

Table 2. Indicators and evidence to demonstrate high levels of ecosystem degradation

Criterion

Significant historical
or current drivers of

to sustain its biotic or
abiotic characteristics
compared to an

integrity

Indicator

underlying drivers3

land clearing, or
significant land-use
changes

Historical use of land for
agriculture, resource
extraction, or traditional
land-use practices
associated with
degradation

Degradation drivers, their
scale or severity, timing,
and any other causal
linkages to degradation

dominance

Dependence on inputs
that indicate the

function

Evidence

Policy
National or local official records
Peer-reviewed published literature

NGO-led publications

Official land titles
Land use designations

Historical reports

Community surveys with:

o adefined and appropriate target
audience

o clear and relevant questions

o a representative and sufficient sample
size

o accurate data analysis

Ecological studies, surveys, or peer-reviewed
literature that justifies dominance:

o according to a suitable threshold

o in alignment with the Global Invasive
Species Database

Agricultural input records
Soil nutrient management plans

Other records showing regular use of fertilizers,
pesticides, irrigation, or other inputs

13 For example, economic or population growth, urbanization, agricultural intensification, cattle ranching

expansion, fuel wood collection, overfishing, climate change

19
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Criterion Indicator Evidence

Soil compaction e  Soil studies demonstrating metrics such as bulk
density, water infiltration rates, or resistance to
root penetration

Erosion e Visible signs (e.g., rill or gully erosion)
e Sedimentation in nearby water bodies

e  Studies quantifying erosion rates

Alteration of soil e Soil tests (e.g., laboratory soil analysis) showing
chemistry significant deviations in soil pH, salinity, or loss
of organic matter compared to conditions that

Hydrological regime e  Water surface elevation
outside of expected

o e Volume of water flow
range of variation

e Ground water recharge

e Nutrient transformation

Alteration of water quality e Parameters of water quality showing significant
deviations compared to conditions indicative of

o Physical (e.g., temperature, turbidity)

o Chemical (e.g., dissolved oxygen, pH,
nutrient concentration)

o Biological (e.g., microbial indicators)

Ecosystem Restoration

demonstrated by:
1) selecting and monitoring at least one indicator that:

a) represents structure, function, and/or composition attributes directly linked to the

20
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justify the reference condition or adapted state.

2) using remote sensing, aerial imagery, modeling, or peer-reviewed published literature to

Resource Efficiency and Pollution Prevention

extent possible, mitigate any impacts caused by pollutant emissions to air, discharges to water
or soil, noise and vibration, waste generation, and the release of hazardous materials, chemical

Social Safeguards
Human Rights
2.3.13 Upholding rights: The project proponent shall uphold and respect human rights in accordance

with the International Bill of Human Rights14 and universal instruments relating to human
rights.

2.3.14 Standard of protection: The project proponent shall apply the law or standard that provides

2.3.15 Prevention measures: The project proponent shall implement preventive and protective

2.3.16 No retaliation: The project proponent and any other individuals or entities involved in project

design or implementation shall not engage in any form of direct or indirect, formal or informal
pressure or retaliation against individuals or groups who are exercising their rights in relation to

2) force eviction or relocate people off their lands, including through access restrictions to
land or resources, without prior consent, appropriate compensation, and compliance with
all applicable international, national, and local regulations.

3) lead to forced physical or economic displacement.

14 General Assembly of the United Nations. 1948. Universal Declaration on Human Rights.

21
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Peoples (UNDRIP), ILO Convention 169 on Indigenous and Tribal Peoples, and any other
relevant treaty and local law.

3) preserve and protect the cultural heritage of |IPs and customary rights holders, consistent

with their practices and traditional livelihoods, and in accordance with the United Nations
Educational, Scientific and Cultural Organization (UNESCO) Cultural Heritage
conventions.15

Gender Equality

1) provide equal opportunities and fair treatment for all genders, and where relevant and
feasible, contribute to improving the condition or situation of women and girls.

2) protect the safety of women and girls, including against gender-based violence or
discrimination, and appropriately respond to any related incidents.

Labor Rights and Safe Employment Conditions

1) respect rights set out in the International Labour Organization’s Declaration on
Fundamental Principles and Rights at Work.

2) meet all laws and regulations governing workers’ rights in the country.

15 UNESCO'’s core cultural heritage conventions are the 1954 Convention for the Protection of Cultural Property in
the Event of Armed Conflict, the 1970 Convention on the Means of Prohibiting and Preventing the lllicit Import,
Export and Transfer of Ownership of Cultural Property, the 1972 World Heritage Convention, the 2001 Convention
on the Protection of the Underwater Cultural Heritage, the 2003 Convention for the Safeguarding of the Intangible
Cultural Heritage, and the 2005 Convention on the Protection and Promotion of the Diversity of Cultural
Expressions.

22
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1) aregionally prevailing industry wage and, to the extent possible, a fair living wage for all

discrimination.

4) equal pay for equal work, basing any wage differences on expertise, experience, and
justified geographic cost-of-living differences.

5) where relevant for the project context, training for project workers on conflict awareness

1) giving special attention to the differentiated needs of marginalized.people and vulnerable

2) prioritizing orientation and training to build locally useful skills and knowledge that
increase local participation in project implementation. Such capacity-building efforts

3) training new project workers.

4) use of project equipment, where relevant.

Armed Personnel

1) in the hiring process, conduct background checks and ensure candidates have appropriate
experience.

23
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2) define the rules of engagement for armed personnel, including when and how force may

3) train armed personnel in the responsible use of force, including techniques for de-
escalating potentially violent situations.

4) produce incident reports where weapons are discharged.

areas, providing sufficient detail for identification of armed personnel (e.g., identifying
features of uniforms or vehicle insignias).

Governance Safeguards

Operational Expertise

following:

1) Experience and expertise in implementing similar project activities at a similar scale and in
the local context

2) Partnership with other organizations (e.g., local NGOs) that have experience and expertise

advisors of the requirements in Sections 2.3.29-2.3.37, and where policies are implemented
to conform to those requirements:

1) provide project workers access to and training on such policies.

2) obtain an annual acknowledgement of compliance with such policies from each project

mitigate the impacts.

2) to the extent permitted by law, where receiving a subpoena, summons, demand, inquiry, or

governmental or regulatory authority, including federal, state, or municipal, notify Verra via
email (Legal@verra.org) within five calendar days.

Anti-Corruption

24
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1) take measures appropriate to the project and national context to support parties working

under its direction in complying with international, national, and local anti-bribery and anti-
corruption laws, regulations, and conventions.

2) conduct due diligence on any parties involved in project implementation, including legal
counsel, financial, and management service firms.

3) have in place policies and procedures aligned with best practices to prevent, detect, and
remediate corruption related to the project.

Anti-Money Laundering

2.3.34

2.3.35

2.3.36

2.3.37

crime or otherwise constitute an offense under any applicable anti-money laundering law,
including recommendations of the Financial Action Task Force (FATF).16

violation of any applicable international, national, or local money laundering laws, regulations,
and conventions.

aligned with best practices to prevent, detect, and monitor transactions that could facilitate
money laundering and unlawful financial practices.

warning signals,1” such signals shall be addressed without delay to ensure compliance with
laws, regulations, and conventions.

16 FATF recommendations available at: https://www.fatf-gafi.org/en/topics/fatf-recommendations.html

17 Warning signals generally relate to and involve a combination of unusual or unconnected sources and
recipients of funds, unusual or nontransparent transactions and instructions, unusual and suspicious behaviors

US, EU, or UK sanctions.

25
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Emergency Preparedness and Response

1) implement plans to prevent and respond to emergencies that could impact the project,

2) make emergency prevention and response plans available to affected workers and
stakeholders.

3) provide periodic training on emergency prevention and response plans as appropriate.

26
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DOCUMENT HISTORY AND EFFECTIVE
DATES

v1.0 15 September Initial version released under S3S Program Version 1
2026
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