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▪ Non-profit organization founded in 2007
▪ Headquartered in Washington, DC; staff in US, Colombia, Peru, Chile, Canada and 

Spain

▪ Key strengths
• Project experience (>1600 projects registered; 25 project types in over 70 countries)
• Convening diverse range of stakeholders, developing workable frameworks → drive 

finance to high-performing projects/policies/actions
• Innovation

Verra organizational overview



Webinar overview

▪ The 3R Initiative
▪ The Plastic Waste Reduction Program
▪ Documents for consultation: Plastic Program Guide v0.1, 

Plastic Standard v0.2, Plastic Program Definitions v0.1
▪ Questions
▪ How to use Collaborase



Catalyze corporate leadership to reduce plastic waste through internal and supply 
chain actions and by supporting recovery and/or recycling projects to mitigate 
plastic waste that a company cannot address directly

3R (Reduce, Recover, Recycle) Initiative

Secretariat

Steering 
Committee

Objective



The Plastic Waste 
Reduction Program



Justification

Waste is often 
recovered by waste 
pickers who work in 

unsafe conditions and 
do not earn a livable 

wage 

32% of all 
plastic 

packaging 
leaks into 

ecosystems
Only 14% of 
global plastic 
packaging is 

currently 
recycled

Data from the Ellen MacArthur Foundation and World Economic Forum’s The New Plastics Economy —  Rethinking the future of plastics (2016)

https://www.newplasticseconomy.org/about/publications/report-2016


Support and scale-up activities that increase plastic 
waste recycling and/or recovery from the environment

Objective & benefits of the Plastic Waste Reduction Program

Enables robust impact 
assessment and comparable 

and transparent reporting

Addresses 
social risk

Drives increased 
availability of recycled 

plastic feedstocks

Catalyzes 
investment in 

high-impact projects

Facilitates project portfolio 
investment decision-making 

and prioritization

Supports corporate plastic 
use and waste 

commitments and claims



Plastic Program value proposition

Consistent, third-party assessed accounting of plastic waste recovery and/or 
recycling, with social and environmental safeguards

Generate Plastic Credits for activities that exceed baseline recovery or 
recycling rates

Achieve corporate commitments: “net zero 
plastic waste”, “net plastic neutral”

Support extended producer responsibility 
schemes

Use cases



“Net zero plastic waste”, “one in, one out” 
or similar claim*

Waste Recovery and Recycling Crediting

Open ocean 
cleanup

Waste collection 
from environment

Material recovery 
infrastructure

Mechanical 
recycling

Chemical 
recycling

Material 
sorting 

(e.g. MRF)

Waste picker 
collection 

from landfill

Material in nature/probable loss to nature

Material diverted or removed from nature
Waste recycled, reused or securely disposed of (e.g. in managed landfill)

Recovery projects that go on to recycle the recovered 
materials could generate both types of credits 

Material recycled 
Waste reprocessed into a product, a component incorporated into a 

product, or a secondary raw material

WASTE 
RECOVERY 

CREDIT

“Net plastic neutral”, “net circular plastic” 
or similar claim*

RECYCLING 
CREDIT

PRODUCT DESIGN/ 
DELIVERY 

IMPROVEMENTS

*Guidelines to accounting for leakage and claims to be set out in a 
document currently under development by the 3RI and partners

EPRs, PROs & 
WASTE REDUCTION



The Plastic Program



Guide development, pre-approve v1.0 of the Plastic Standard

Plastic Standard Development Committee (PSDC)

Support specific elements of standard development on an ad hoc basis

Plastic Standard Technical Advisors

Governance & development

Two Board members on the PSDC; approve v1.0 of Plastic Standard

Verra Board

Support development of assessment reqs Developing initial methodologies

Assessment Working Group Methodology Developer(s)



Plastic Standard Development Committee members

▪ João Daim, BVRio

▪ Shannon Bouton, McKinsey.org

▪ Patrick Burgi, South Pole 

▪ Jim Cannon, Verra Board

▪ Lindsay Christianson, Plastic Bank

▪ Joi Danielson, SYSTEMIQ

▪ Rachel Goldstein, Mars

▪ Alix Grabowski, WWF

▪ Jennifer Howard, Conservation 
International

▪ Richard Helling, Dow

▪ Mark Kenber, Verra Board

▪ Vivien Luk, WORK

▪ Christie Pollet Young, SCS

▪ Cesar Sanches, ValGroup

▪ Lakmini Senadheera, Sustainable 
Future Group

▪ Komal Sinha, rePurpose

▪ Kendall Starkman, Lonely Whale



Timeline (2020-Q1 2021)

   

Q1 Q2 Q3 Q4 Q1

Public 
consultation

Piloting

Template 
Development

Plastic 
Standard, 
Program Guide, 
methodology 
Development

PROGRAM 
LAUNCHES 
January 2021

Accreditation & 
Assessment 
Framework 
Development

2nd Public 
Consultation 
July 2020

Public Consultation on 
draft methodologies 
October 2020



The Public 
Consultation



Plastic Program Guide v0.1



▪ Program overview
• Outlines the Program objectives, scope, documents and credit types

▪ Project registration and issuance process
• Procedures for project listing, registration and issuing Plastic Credits 

under the Plastic Program

Plastic Program Guide v0.1



Plastic Standard v0.2

Provides the 
requirements for 
developing projects and 
for the validation and 
verification process

*Tracked changes version comparing v0.1 
and v0.2 available on the Verra website.

https://verra.org/wp-content/uploads/2020/07/Plastic-Standard-v0.1-v0.2-tracked-changes.pdf


Plastic Standard v0.2
▪ Scope

• Developed a table of material categories, material sub-categories 
and examples including the 7 plastic types (including other plastics) 
and composite materials 

▪ Project configuration
• Included examples of eligible project configurations

▪ Stakeholder engagement & safeguards
• Revised these sections to be more robust, and clarified the 

requirements to reflect different project types and scales 

▪ Validation and verification requirements
• Full set of requirements included



Provides definitions 
for terms used in 
the Plastic Program 
documents

Plastic Program Definitions v0.1



Questions?
Public consultation closes 23 August
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Collaborase is an online software that supports 
an unlimited number of reviewers and allows 
reviewers to easily provide comments and 
navigate documents
collaborase.com/plastic-program

Public consultation via 
Collaborase

https://collaborase.com/plastic-program


Collborase landing page



Registering to view the document



Registering to view the document



Your view in Collaborase



How to comment in Collaborase        (1 of 3)



How to comment in Collaborase        (2 of 3)



How to comment in Collaborase        (3 of 3)



How to view comments in Collaborase



How to reply to comments



How to vote on comments
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