2013

CATALYST FOR

CHANGE
VCS
THE TRUSTED GLOBAL BENCHMARK FOR CARBON

Many VCS projects create
jobs, protect biodiversity
and enhance quality of life.

INDONESIA
BORNEO

The Rimba Raya
Biodiversity Reserve
Project is giving
communities something
to smile about.

We see the increasingly destructive
effects of an ever changing climate
on a daily basis. More frequent and
intense fires destroy homes and
precious habitats; floods and droughts
wreak havoc on the lives of millions
of people; a rising sea threatens
those living near coasts; a more
acidic ocean endangers the food
supply of millions around the world.
To some, these problems can often
seem overwhelming; we see them as a
challenge in need of a solution. Since
our first days, VCS has sought to lead
the way forward one measured step at
a time, helping catalyze a low carbon
economy and a better world.
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This isn’t happening in the abstract; we’re seeing measurable
results. In 2013 alone, VCS projects permanently retired more
than 23 million Verified Carbon Units (VCUs), a number roughly
equivalent to the annual greenhouse gas (GHG) emissions of
five million cars. Indeed, the VCS Program continues to provide
the robust framework that is enabling more than 1,100 projects
worldwide to reduce GHGs. Many of these projects also create jobs,
protect biodiversity, and enhance quality of life. We are thrilled to
highlight a small fraction of these on the pages that follow.
CANADA
BRITISH COLUMBIA
Yet projects alone will not solve the world’s climate problem; we
must catalyze scaled up efforts through policies and programs
The Darkwoods project
as well. Today, businesses increasingly recognize the risks caused preserves 55,000 hectares
of pristine land, thereby
by climate change and are taking action. Governments too are
preventing the emission
leading the way, with important efforts taking hold in China,
of more than 120,000
California and elsewhere. Key to these efforts are credible
tonnes of CO2e per year.
carbon-accounting frameworks that help catalyze action.
We know major challenges remain. The latest IPCC report offers
a sobering reminder of the likely consequences of failing to act.
The path forward towards an international climate agreement
remains murky, at best. Yet we refuse to sit idly by, and with VCS
offices around the world, we stand ready to continue our role in
this important endeavor. We embrace the journey, taking one step
forward every day. The challenge remains daunting, but we know
what you know: failure is not an option.
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David Antonioli

Marc Stuart

Chief Executive Officer

Chairman of the Board
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CATALYZING

INNOVATION

Big ideas help catalyze big change. Whether
through unlocking the power of REDD+
projects or the development of standardized
methods, VCS continues to expand the
reach of the voluntary carbon market and its
ability to scale up emission reductions and
removals to a level needed to address climate
change. Across the world, VCS projects
protect forests, conserve energy, and provide
reliable access to clean technologies that can
power our future. We enable this progress
by engaging experts while simultaneously
working closely with stakeholders and policy
makers worldwide. As a result, VCS helps
empower our partners to innovate and lead
the way forward toward workable solutions
that improve people’s everyday lives.

=

23M+
VCUs

More than 23 million
VCUs were permanently
retired in 2013, equal to
the annual greenhouse
gas emissions of 6.5
coal-fired power plants.
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KENYA
KASIGAU CORRIDOR

Improved agricultural
practices enabled by
the VCS + CCB Kasigau
project help residents
get more from their
land, while taking less
from the forest.

CATALYZING INNOVATION

SAVING FORESTS HELPS
COMMUNITIES THRIVE

CHALLENGE

SOLUTION

Increase quality of life for Kenyans,
while simultaneously protecting
forestlands and threatened wildlife.

Develop and implement the first
REDD+ project verified with the VCS
Program that generates jobs and
income for local residents.

RESULTS

The revolutionary Kasigau Corridor project in Kenya
continues to improve livelihoods throughout the region,
while reducing a significant amount of emissions each
year. Prior to implementation, unsustainable slash and
burn forestry tactics devastated both the forest and
the wildlife population. Today, with funding from the
sale of VCUs, the project employs more than 400 people,
builds new schools, and installs improved rainwater
capture systems, thus extending fresh water access
to thousands who once had to trek long distances
to acquire it. Project developers expect the Kasigau
Corridor project to generate more than 54 million tons
of emission reductions during the next 30 years.

VCS | 2013 ANNUAL REPORT

7

CATALYZING INNOVATION

THE WAY FORWARD

Moving Towards
a Low Carbon,
Sustainable World
The world is changing, and VCS
projects help people change with
it. No other standard possesses
the global reach and necessary
adaptability to work closely with
stakeholders around the world to
reduce emissions on such a large
scale. So far, 145 million tonnes by
the end of 2013, and counting…

KENYA
KISUMU

This VCS project, developed
by the World Bank, increases
carbon stocks through
sustainable agricultural land
management practices, which
will also help farmers increase
their yields by up to 20%.

FOSTERING

RELATIONSHIPS

Across the world, stakeholders turn to the
VCS to help foster the change they wish to see.
We see this most directly in the efforts of our
regional offices in Brazil, Chile and China,
which continue to support the advancement
of project level action, as well as spearhead
governmental engagement in their regions.
Meanwhile, we see equally exciting growth
at the jurisdictional level, particularly
in South America. Taken together, no
organization engages experts and policy
makers quite like the VCS to help meet the
GHG monitoring, reporting, and verification
needs of the international community.

With offices around
the world, VCS
can bridge local
circumstances with
a global standard,
offering stakeholders
the support they need.
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CAMBODIA
ODDAR MEANCHEY

Monks in this VCS + CCB
project help patrol the
forest, monitor growth,
and defend against illegal
deforestation.

FOSTERING RELATIONSHIPS

GOVERNMENT PARTICIPATION
RESULTS IN TANGIBLE BENEFITS

CHALLENGE

SOLUTION

Deforestation rates in the Oddar
Meanchey Province are some of the
highest in Cambodia.

The Cambodian Forestry Administration,
in partnership with the local communities,
have developed a comprehensive
program to reduce deforestation and
improve livelihoods.

RESULTS

Oddar Meanchey was among the world’s first VCS
projects with direct government participation. It also
became the first to achieve triple gold status through
the Climate, Community and Biodiversity (CCB)
Standards which recognize the social and environmental
contributions projects make. These contributions go
beyond the more than seven million tonnes of expected
emission reductions; those living within the project area
are seeing direct improvement to their everyday lives
through the implementation of sustainable farming
practices, distribution of cleaner-burning, fuel-efficient
cookstoves, and the construction of wells and other
drinking water systems. The project also provides
employment through patrolling and tree planting
throughout the forest.
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FOSTERING RELATIONSHIPS

MORE THAN CARBON

Working Together:
Subtracting
Carbon and
Adding Benefits
In addition to generating more
than 145 million VCUs, VCS
projects improve the lives of
the people living near them.
More than 70 projects worldwide
have achieved additional
certifications though standards
like CCB and SOCIALCARBON
that help demonstrate non-carbon
project benefits that enhance
people’s quality of life.

INDONESIA
SUMATRA

This VCS + SOCIALCARBON
run-of-river hydroelectric project
powers dozens of jobs, while
revenues from the project are
revitalizing local schools.

CHANGING THE

LANDSCAPE

By the end of 2013, VCS projects generated
more than 145 million tonnes of emission
reductions. However, in order to reach the
scale needed to most effectively combat
climate change, projects alone are not
enough. In 2011, VCS assembled a collection
of experts to find a way for jurisdictions,
including entire countries, to scale up the
monitoring, reporting and verification of
emission reductions in the forestry sector.
Enter the revolutionary Jurisdictional and
Nested REDD+ (JNR) Framework. As a
result, governments now have a robust
carbon accounting platform that allows them
to harness the emission reduction power of
REDD+, helping them meet their development
goals, while preserving their natural capital
for future generations.

12+

More than a dozen
national and state
level jurisdictions are
applying JNR, using
the framework to help
advance their green
development policies
and strategies.
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BRAZIL
ACRE

Acre’s innovative REDD+
program conserves
precious natural capital
for its citizens while
maintaining the sustainable
production of food and
other commodities.

CHANGING THE LANDSCAPE

FACILITATING GOVERNMENT
AND PROJECT COOPERATION

CHALLENGE

SOLUTION

Since 1977, deforestation and
degradation have reduced the size of
the Amazon rainforest by almost 20%,
resulting in large-scale emissions.

Looking to slow deforestation,
the Brazilian State of Acre became
the world’s first government to
implement a comprehensive
jurisdictional REDD+ program.

RESULTS

Faced with an enormous challenge, Acre implemented
an equally ambitious solution. By integrating the
JNR Framework into their broader sustainable
development plans, Acre aims to achieve more than
a hundred million tons of emission reductions before
2020. To address local drivers of deforestation and
attract private finance, leaders developed a statewide
REDD+ program that includes a baseline and monitoring
system that follows VCS JNR requirements to account
for jurisdictional emissions while also allowing
individual REDD+ projects to flourish. The benefits
don’t stop at the border. Other states in the Amazon
region are interested in pursuing a similar course,
which could support harmonization, scale up emission
reductions and help address this vexing problem.
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CHANGING THE LANDSCAPE

SCALING-UP EMISSION REDUCTIONS

Dozens of
Governments
Worldwide Lead
the Way on REDD+
Forest destruction causes
almost 20% of the world’s GHG
emissions. To combat this problem,
and save their forests for future
generations, forward-thinking
governments around the world
are adopting new jurisdictional
programs to stem the tide
today, and lead the way towards
a green economic future.

PERU
SAN MARTIN

Local communities establish
native tree nurseries to
restore degraded forests as
part of jurisdictional REDD+
efforts in the region.

CHANGING THE LANDSCAPE

Jurisdictions
Adopting the VCS
JNR Framework

3. ACRE

1. COSTA RICA

National JNR pilot
could play a significant
role in achieving Costa
Rica’s 2021 carbon
neutrality goal.

1

Acre is poised to
become the world’s
first jurisdiction wide
program to receive
compliance grade
REDD+ credits.
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4. CHILE

2. PERU

Peru’s JNR pilot will nest
REDD+ projects within
Madre de Dios and
San Martin’s regional
programs and serve as
a model for the national
REDD+ strategy.

1

Government-led JNR
program will protect
its subtropical forests
against wide-scale
degradation while
enhancing carbon
stocks in new forests.
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6. LAOS

JNR program supports
Laos’ low-emissions
development strategy.
5

5. DRC

Regional JNR pilot
in the Democratic
Republic of the Congo
aims to protect part
of the world’s second
largest tropical
rainforest.
Jurisdictions piloting JNR
Jurisdictions exploring use of JNR
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CORPORATE

ENGAGEMENT
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The days of a business simply reporting
its carbon footprint are over. Increasingly,
corporate leaders look at the risks associated
with climate change, and take the necessary
steps to address the problem in a manner
that provides for a more sustainable business
model. While energy efficiency plays a large
role in these efforts, so too do carbon credits.
Companies like Microsoft and The Walt
Disney Company operate with an internal
price on carbon, and both purchase and
retire VCUs to reach their overall carbon
reduction goals. They’re among the first
to realize that effective corporate climate
strategies must tackle emissions both within
and outside the company’s boundaries.

PRICE
CARBON

PURCHASE
VCUs

RETIRE
VCUs

Some corporations
operate with a price on
carbon, and purchase
and retire VCUs to reach
carbon reduction goals.
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UNITED STATES
DETROIT

Chevrolet looks to the
voluntary carbon market
to bring added marketing
value to its brand.

CORPORATE ENGAGEMENT

ENABLING COLLEGES TO
TACKLE ENERGY INITIATIVES

CHALLENGE

SOLUTION

High energy bills choke college
campuses in the United States, further
plaguing already strapped budgets.

Working with key partners,
Chevrolet developed a methodology
enabling campuses to earn money
for their energy efficiency and
renewable energy initiatives.

RESULTS

Chevrolet is dedicated to securing a cleaner energy
future through efficient vehicles, responsible
manufacturing and supporting community-based
emission reduction projects. Simultaneously, hundreds
of colleges and universities all across the United States
announced plans to embrace energy efficiency and
renewable energy to lower both their energy bills and
their carbon footprint. However, lack of cash to implement
the changes hampered these efforts; Chevrolet’s
voluntary carbon-reduction initiative helped bridge
the gap. Throughout 2013, Chevrolet worked to develop
a methodology through the VCS Program where
institutions that achieve superior GHG reductions
will generate VCUs, and Chevrolet will then buy and
retire those credits to help finance these efforts.
VCS | 2013 ANNUAL REPORT
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CORPORATE ENGAGEMENT

SUSTAINABILITY & COMPETITIVENESS

Restoration Helps
Improve Both
Lives and Land Use
Competitiveness
The international carbon market
is becoming home to businesses
that realize the value of sustainability and build their business plans
accordingly. Across the world,
project developers turn to the VCS
to ensure ecofriendly endeavors
benefit communities, the environment, and remain profitable.

GUATEMALA
The PICA project sustainably
grows rubber trees on 2,300
hectares of once degraded
land, creating more than
1,000 permanent jobs, and
sequestering 100,000 tonnes
of CO2 e a year in the process.

FINANCIAL STATEMENT

VCS BY THE NUMBERS

TOTAL REVENUE AND SUPPORT

TOTAL EXPENSES

$3,302,865 $3,474,415
REVENUE

EXPENSES

87% Levies
9% Grants
3% Fees
1% Other Income

81% Program Services
19% Management and
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Administration

ZIMBABWE
KARIBA

The endangered African
elephant enjoys greater
protection as a result of
this VCS + CCB project
in Zimbabwe.

CONCLUSION

GHGs are intangible. You can’t hold
them in your hands, yet every day we
see firsthand how they negatively
impact people’s lives and how reducing
emissions can improve them. The debate
surrounding climate change is over. It’s
real; it’s happening, and we at the VCS are
privileged to engage with governments,
NGOs and the private sector to find a way
forward that both reduces GHG emissions
and helps leave the world a better place
for future generations. Our work remains
incomplete, yet, in the end, we’re making
steady progress. We are continuing to
use our limited resources to catalyze the
change that is producing real and verifiable
results, and helping move the world
towards a low-carbon economy.
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KENYA
KASIGAU CORRIDOR

The leaders of tomorrow
attend school thanks to
the sale of VCUs today.

We continue to lead the way
forward, helping catalyze
a low-carbon economy and
ultimately a better world.
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